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Sustainability Leadership Programme

Frame Your

Destination's

Sustainability

Journey

INTRODUCTION

With this template, you'll be able to lead a workshop with

your Diverse Empowered Team to frame your destination's

sustainability journey by identifying where you are, where

you want to go and the challenges that you might face. 

AGENDA

Before: Gather all the members of your Diverse Empowered

Team, either in-person or online, and get the conversation

going for them to feel relaxed and to allow for ideas to flow.

During: Go through the different parts of the activity encouraging

the participants to engage in the conversation and add their

ideas on the Mural by means of identifying what your

destination's sustainable development looks like today and what

you want it to be in the future. 

After: Keep the Mural at hand and use the reflections in it when

developing the sustainable strategy. 

HOW TO USE THE TEMPLATE

1

2

3

4

Your "Sustainability Champions"

Where Did You Start The Journey?

Where Do You Hope It Will Take You?

Analyse The Pressures & Motivations

5 Why Is It Critical To Undergo Transformation?

PEOPLE

4-9

TIME

3-4 hours

1 - Your "Sustainability Champions" 10 Minutes

2 - Where Did You Start The Journey? 30 Minutes 4 - Analyse The Pressures & Motivations 1 Hour 6 - Analyse The Obstacles In The Way 45 Minutes

3 - Where Do You Hope It Will Take You? 30 Minutes 5 - Why Is It Critical To Undergo Transformation? 20 Minutes

In this part of the activity, write down every member of your Diverse Empowered Team who is participating in the activity and highlight the key insights each of them can bring,

reminding yourselves why you are part of this.

Use this part of the activity to reflect on where your journey with sustainability in the destination started and what it has implied up until now.  Discuss together what you identify the situation being like today in the destination, and understand what the different motivations and pressures to act upon sustainability are for

the different stakeholders involved. Also try to come to an agreement on what you would like the destination to look like in the future.

Each member of the Diverse Empowered Team should focus on what they would like this journey to lead them and what they would like to achieve by completing it. 

What would you like to achieve personally?

What would you like the destination and organisation to achieve?

Identify with your Diverse Empowered Team what are the most pressing challenges to undergo transformation in the destination to lead its sustainable development, but also

reflect on how you can achieve the transformation and who you could involve in the process for the best results. 

Take time to jointly reflect on the challenges you are facing or might change in leading the sustainable journey of your destination. Ideate on the different dimensions in which

challenges could arise and later use them to solve for them or prevent them.
Has your destination's journey started already? Has it not?

What have you achieved so far? What has it meant for the different stakeholders?

When Did You Start It? What Have You Achieved Since? How Did You Achieve It?
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Today Tomorrow

Pressures

Motivations

What pressures do you

have to lead sustainability

in the destination?

What motivations do you

have to lead sustainability

in the destination?

Where are you with

sustainability today?

What stands out the most

in your destination within

sustainability?

What do you want to

achieve?

What do you want to

characterise your

sustainable destination?

Why Do We Need To Undergo Transformation? How Can We Undergo Transformation?

What are the most pressing challenges we need to solve? How could we solve these pressing challenges? 

Who can be envolved?

What prevents us from 

putting plans in motion 

and moving them forward?

ACT

LEARN

What challenges prevent

us from becoming better by

acquiring knowledge of, or

skills in, sustainability?

What prevents us from

identifying and developing

new sustainable ideas,

products, and services?

INNOVATE

What challenges affect our ability to

review, compare and prioritize

information regarding the destination's

sustainable development?

EVALUATE

What challenges and/or

barriers exist to building

current sustainable products

and services, or prototyping

and testing new ones?

MAKE

What challenges do we face

engaging, listening, and persuading

others within the destination?

COMMUNICATE

What difficulties do we

have determining what

course of action to take?

DECIDE

PLAN 

What challenges impact our

ability to organize our activities

and accomplish a sustainable

strategy?


