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Slow Releases
Releases are Slow and Costly 
Because They Involve Guesswork

Because pushing new features to 
production is all or nothing, you can’t test 
certain features with certain segments, or 
roll them out progressively. That means it 
takes more work to declare a release 
“final,” and your team can’t test multiple 
solutions without guessing, rolling out, 
and seeing.

Maintenance
Homegrown Solutions 

Aren’t Scalable

Many engineering teams find they spend 
more time maintaining feature 
management tools than those tools save. 
Your team also can’t audit those manual 
changes, which means they can’t 
understand the errors, so they’re always 
readdressing the same issues.

Bug Fixes
Rollbacks are Time-Consuming 


and Lead to Lost Sales

It’s costly to roll back, roll forward, or 
produce a hotfix. Rollbacks take 
engineers away from the actual bug fix, 
and they consume support, SRE, and 
DevOps resources. If the bugs linger while 
these teams work, it degrades the user 
experience and leads to lost sales.

Bottlenecks
Developers are Slowed Down 

by Non-Development Tasks

If developers maintain a homegrown 
solution for targeted rollouts, it’s likely 
only accessible to developers. That 
means those developers must triage an 
unending stream of requests from the 
product, marketing, sales, and support 
teams.

Added Expense
Targeted Rollouts are 

Costly and Impractical

Ensuring a specific group only sees certain 
features (a targeted rollout) requires so 
much manual work, like managing product 
entitlements, it’s often unrealistic. But 
there are a lot of instances where this 
would reduce risk and empower business 
teams if you could do it.

No Visibility
DIY Feature Management 

is Ungovernable

If your team is managing features through 
a homegrown solution, those pipelines are 
probably disconnected from CI/CD. That 
means there’s no singular view of the 
software development lifecycle, no 
common role-based access controls, and 
no policy management.
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Feature Flags separate release from 
deployment, so your team can turn specific 
features on and off for specific groups of 
users with great specificity — all without 
rolling things back.



With Harness Feature Flags, your team can 
target segments, create kill switches, remedy 
issues, create a self-serve control panel for 
go-to-market teams, and more. When 
combined with the Harness platform, you 
benefit from global governance enforcement, 
enterprise-grade audit trails and RBAC, as 
well as build, deploy, and release pipelines

Feature Flags

Learn More

Fixable Deployment Inefficiencies 
Today, deployments are an all-or-nothing affair. If your team’s release doesn’t work, 

they must roll the entire thing back — 100% of the code — even if only 1% contained 

an error. That inefficiency creates rework and pain. It also slows releases and 

diminishes your CI/CD investment. But there happens to be a straightforward fix. 

Here are six common deployment inefficiencies that are entirely fixable.

The Fix
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