
It’s important to note 
that all of these 
challenges can be
avoided or overcome.

Overcoming Common 
Challenges of 
Reliability-Driven 
Software Delivery
Regardless of which state your company is currently in, it’s important 
to understand the pitfalls that may be encountered while adopting 
SLO management practices. With the right combination of people, 
process, and technology, all of these challenges can be overcome.

Here’s a checklist of the most common challenges to set strategy in 
place to overcome when adopting reliability-driven software delivery. 
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Building an SLO management practice takes time – It 
takes a combination of the right people, with the right 
knowledge to build the practice of SLO management. 
This often requires hiring new employees and giving 
them time to change the processes, tools, and culture 
within the organization.

The reliability and engineering teams might not be 
working from the same data – The reliability team 
keeps an eye on SLOs while the engineering team is 
heads-down building software. When reliability issues 
occur, the engineering team is surprised when they are 
asked to slow down.

Reliability teams burn valuable time manually 
managing, tracking, and taking actions on SLOs – Not 
only does this cause extra work for reliability engineers, 
but it leads to errors and inconsistent governance of 
software delivery pipelines.

Determining what changes have impacted SLOs 
can be difficult and slow – When SLOs are breached, 
it’s crucial to identify the root cause and remediate it 

before SLAs are violated and penalties are incurred. 
With frequent changes, this can be a difficult and 
time-consuming task.

Scaling SLO management beyond a handful of 
application services can be cumbersome – With so 
much manual process, it becomes difficult to adopt 
SLO management across all services that need it.

Overall reliability of applications might improve, but 
too slowly – Even with manual processes, reliability 
could improve over time. Without tooling designed to 
accelerate this process, improvements will be slow.

Verifying the quality and reliability of individual 
deployments is often a manual process – After 
each software deployment, engineers look at logs 
and metrics for hours to determine the quality of 
the software. Reliability engineers look at similar 
dashboards for days or even weeks to determine the 
reliability of each deployment.

Learn more about 
how all of these 

challenges can be 
overcome with the 
Harness Improve 

Reliability Solution. 

Request a Demo


