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15:00- 18:30

07:00 -07:45

08:00- 09:00 impérial Palace Conference Centre

09:00 - 09:05 | _Courtesy of Kendal Mountain Festival Only Weather

09:05 -09:10 European Outdoor Group Eu’f:;::&zs:"g"‘
09:10- 09:15 Outdoor Sports Valley Gedrc Georges, President - 05V
09:15- 09:20 Cityof Annecy Benjamin Marias, 15t Deputy Mayor -

The Gity of Annecy

09:20 - 09:45

Degrowth - Challenging  Fundamental
Paradigm

[Traditional economics defines success in terms of growth, but ever-increasing demand and
ith our climate
Hickel, hropologist, opens the EOS

professor.
lessential discussion around degrowth. What it s, why it s necessary if we are to uop aful
scale climate/ecological breakdown, and how we can approach it as a sector.

Professor Jason Hickel

y as a driver for Change

The European U
which will business

[future with susainabiy nitatves hecorming a vialbusinss e emaincompliant
This introd they.

willdirectly impact business; how the future of business will :hme, o avxamsamnx
must either adapt o face the consequences, and how businesses can respond to actively
shape their future.

How Business and Philanthropy Can Feed
Each Other

15 for the Planet is @ non profit organization, co-founded 20 years 3go by Yvon Chouinard,
|owner and founder of Patagonia, with the goal of aising the total amount that is dedicated
o environmental organizations, by convincing companies to commit 1% of their net sales
to pre-selected non profits. 20 years later, 1% for the Planet gathers more than 6000
companies wordwide, n sl growsdrssticl. Wil s commnly inderstod it
panmrsmps it on et s 2 cos, o s acvamagen e e m 1% model

Fund s a collaborative fund

within
e industy 10
to for
e the industy 5 wel know, a5 wel 2 evraging apporunties e wevlzps in
supply chains that our industry provides us.

supply Itisa

O Katy Stevens - European Outdoor Group.
Christian Schneidermeier - Ortovox
Isabelle Susini - 1% For the Planet

10:30-11:30

Refreshments & Networking

11:35 - 12:00

‘The Push and Pull of Re-imagining the
Apparel Industry

[Over

been largely
business model. In the past two
ears howerer, compries ave had ataliaton teust upon them,forcing them to
entirely new conceps of selling
uchas o fungil torens (NFTS) e tvadmuna\ business model of fashion is a negative
[working capital investedin then pushed
o the market. O the ather hand,Digital brodosentonona digital selling can ensure.
that garments only require manufacturing once they are sold, so the money comes up-
ron This means the tradtionl ‘pushsste 1 trarsfomed o ‘pul ysten of s
time, on-der de-to-order
positive working :apual process. Leslie will discuss a reassessment of the traditional
fashion system to realize a sustainable future and in what ways virtual clothing and an on-
| demand production system can be part of the solution.

Leslie Holden - The Digital Fashion Group

12:05 - 12:45

rsity in the Outdoors: Opportunities
Within Grasp

[While understanding the lack of diversity n the outdoors requires deep insight into various

socetal dramic, opporunties 0 ncresse dherstyae scually very moch it g
together several key

wxem . how their

ot t 3k o inrease diversity nth avtdons succestuly

Lars Foell - Gregory Packs

Phil Young - Outsiders Project

e Qualza-E passant or s Montagne
rator: Keme Nze

The EU Green Deal - So What?!1
Paradigm shifts in policy and

This workshp follows on from the presentation of Jerome on how EU policy is changing

1

«door Sports will outline its

policy position on the European Green Deal and focus in on key actions and

at could
T s of the wrish 110 shar s ant e estie thnkng fr 3 genuinely
lioined up and interdependent approach to helping to implement the EU Green Deal and to
support changes that challenge the normes.

Jerome Pero - FESI
Mike McClure - ENOS

This breakout session is designed to share, inspire and motivate through listening to three.
10 minute 'Lightning Talks'. We will hear from three different companies, each willing to

reveal a nge ®

Christian Schneidermeier - Ortovox
Sean Tindale - Polygiene.
Chris Mooney - ACS Clothing

12:45 - 14:10

Lunch & Networking

14:10 - 14:15

Muslim Hiker Inaugural Trek

Adapting Supply Chains to Risksin a
Volatile Global Economy

A5 we started to emerge from the global coronavirus cis's that exposed the cracks in our
lobal economic interdependence and the fragiity of our industry, especially our supply.
int

chains,
while the impacts of
The relat h
mnmmg he o are crallenging and nspiing companies o corsier bld mes i
re. For decades usiness models
et oole have boa steing towards i he rame of progrecs ad growth ave, n shrt
time, been shown to be unpredictable, unreliable, and increasingly many would say, unfit
for purpose. This pa teling us
are they asing: Are we on the foa to deglobalztin? / Are we doing enough t adapt
traditional supply chains work? / How can, and should we adapt to risks in

Supply Chain - Continue the discussion

to
reduce impacts on your business? / How can we reset supply chains for the new.
norm?/Who has responsibility for what in this new norm?

Antje Fehling -Bluesign
urtie-Jan Tap - Bleckmann
Mafalda Pinto - SCOOP Portugal
Vuslat Soykok - 2XY International
Moderator: Andrew Martn - Sustainable
Apparel Coalition

[ATot has happened over Tong way to
Joutdoor industry and most retailers have just started the journey. There is no turning back,
those not adopting sustainable business practices will struggle for sunvival in a very n

it take to lead

14:45 -15:15 future. n this session we willdive nto how retiles can go from a follow to lead position
Retail sustainability ~a missing ink? |in ustainabilty, how to hamess the power o responsible brands and what the circuar JoelSvedlund, Peak 63 - Outdoor Lab
conomy really means for a futur retal landscape. By integrating sustainabily in core
business, outdoor retail can both attract new customers and contribute to. better future
Gt St Oaor
Thisis a repeat of the previous 'ghtning Talks' breakout session i - Pogene
s
15:15 -16:00 Refreshments & Networking
[Social, cultural
o breatiaing peed. Busines s usal s g s it e e Regenerativeor
major ole inshapi Cieiss s e G
} ket et new anscap This pane bings ogettr feners who v caerges e o
16:00 - 16155 | Tsisa Leadership Moment - What does |themseives and heir crgarisation to move raditional business models, taking a Bemmmcm‘m o &R

to leadership, org

eans how to move from
transformation, what i takes to meaningfully change and the role of leadership at the C-
suite level he question s no
change? it take towin
future?

and operations. They/Il
o

Expert
Moderator - Benjamin Marias, AIR Coop.

[Join us straignt after the last presentation for an hour to relax and chat in the sponsors.
area and terrace.

[We welcome you as our guests to an evening at Chez Ingalls

Morning Coffee &

Ka Mate HAKA

[Get ready for some energy, passion and emotion’

A recent report from the IPCC (Intergovernmental Panel on Climate Change) tells us that

[human influence on global warming is ‘unequivocal,” and makes it clear that what is hot
today will becor will  widfires
pread. We ywhere a ”
09:10-09:40 | The Business of Climate Change  [5°" *'°™ oceun ot e Impacts of the Law Oxford
e socely Sustainable Law Programme
Paris goals, implications this target setting,
and iscosures, a5 wella climateelted finanial risks ncludig the merging risks
associated with cimate ltgation.
How Evolving Consumer Expectations are % i e " o ore rapidly snn ,’: s e "
y and i-storeare more abscure than eve. JP Lips, Adyen Head of Uified Commerce brings .
09:40 - 10:05 | Creating a New Urgency for Seamless  |; o\ onthe rise of new channels, how the in-store experience is transforming, and how Jan Pieter Lips - Adyen
Experiences toleverage key trenc for 2022 and beyond
e allaspie Vgl Ostad - Bergans
vty PanetThe mplctionsof (1925 e s T ol i st the hdden ostades, operational Jlian Lings - The NorthFace
10:05 1045 eline s product Taree chale that they have experienc 2 Mitihis Visch - Patagonia
s u e lruIY t\r:u\av product. Yhe Pal\e\ will d
el Grow
10:45 - 1130 & ing

An Outdoor Industry Collaboration -
Developing Retail Market Data for
Business and Advocacy

[A global pandemic,
redefining the retail landscape. Integral to adapting 1o these challenges is understanding.
h hen and at whs i

ing, where, I time market
[data. This presentation willdiscuss these challenges and how EOG's retail point of sale
market data report is helping to bring accurate data to the industry more quickly. It will
150 cover an exciting next step in the project to cover more retail channels and a UK pilot
taking the measure of sales a step further in the second largest market in Europe for
Joutdoor goods. We wil also talk about the need for key sustainability metrics such as the
measure of returns and the increasing importance of the ‘resell channels

Richard Payne - Sports Marketing Surveys
Pauline Shepherd - European Outdoor Group,

Evolving Human Rights Challenges: Why
People in the Supply Chain Matter More
‘Than Ever to Business

The curent foin gkl events s resulinginan e o vinerabe peope wham are
the work, and the
[8eographical context within i mduswopeva\es, there is an increased likelihood of
these issues occuring within our supply chains. As one crisis merges into the next and with
uncertainly of what is to come, the source of the vulnerable people and the associated risk
Iy change, bt the vl Lid ot b the UN Guidig princiles on Haman Rghts el

rights
obuses nhs (a\k(he relationship between brand and supplie will e addressed and
how this dialogue

and ensure next storm.

1 Culley - Twentyfifty
O Jane Turmbul - European Outdoor Group

12:30 - 13:40

Lunch & Networking

Courtesy of Kendal Mountain Festival

The Farmer

single Use Plastics Project: Innovation
Through Collaboration

‘and retailers from the outd acton
sinle us plastic We have rescarched the robems wiin our own ndustr, ested

trelorest porons of o

We invite
from our work and join us in thi critcal effort.

o learn

D Verity Harty - European Outdoor Group
Scott Nelson - European Outdoor Group
Case Study - The North Face

ing the pandemic, the outdoors obtained a highly strategic position
i s Imptance for physical and mentlwelleing oftheenire poulton. T

Mike McClure - ENOS

14:15 - 14:55 The Future is Outdoors el iscussion il ot s poston beyond Yo ufouret- sloman
e utoor maustey on bnefit rom protongd neeased seietal mpertonce ndrew Denton -
[Why a change in the culture of & . from
The End of the what . Is what's needed to ne- How countries and | g1 - ounder, Good Country Index
15:00-15:20 | companies and indidusls e evdrs et ke i change, and how  actuly st eonamic rowthond

social stability. What companies and citizens can and must do in order to ‘get ft for the
changes we all need to make.

& Independent business and policy advisor

European Outdoor Group

Ame Strate, General Secretary - European
Outdoor Group




