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“At Inspiring Learning, we don’t just accept difference, we 
celebrate it, we support it and we thrive on it for the benefit of our 

employees, our guests and our wider community”



This is the Gender Pay Gap report for Kingswood 
Learning and Leisure Group as at the snapshot date of 
5th April 2021. This report captures the differences in 
hourly pay and bonus paid to men and women in the 

year up to and including 5th April 2021.

We are pleased to report that the headcount split 
between men and women at Kingswood Learning and 

Leisure Group is 50% Males and 50% Females.



Gender Pay Gap

The Gender Pay Gap was significantly impacted by the COVID pandemic. Due to nature of our business, a large 
proportion of our employees had to be furloughed. This meant that on the snapshot date, only 34 employees were in 

receipt of 100% pay, and were therefore eligible to be included in our reporting. We therefore carried out 2 sets of data 
analysis to understand our underlying gender pay gap as well as the actual data on the snapshot date. We are delighted 
to report that when the effect of furlough was removed, the underlying mean pay gap showed male pay to be 14.60% 

higher than female pay with the median average pay gap being 0%.
The actual mean gender pay gap for 2021 showed male pay to be 40.8% higher than female pay with the median 

average pay gap being 50.70%, however it is evident that this is as a direct result of furlough.



The pay quartile figures initially look to be negative 
compared to the pre-COVID. When removing the 
impact of furlough, our underlying data (table below) 
is comparable to previous years. 

The data shows that during the pandemic there were 
a greater proportion of upper quartile males who 
were not furloughed. This was due to the fact that 
the types of roles needed within the non-furloughed 
COVID recovery team were mainly held by men. We 
therefore need to investigate to further understand 
why these roles are predominantly held by men.



Bonus Pay Gap

In respect of bonus payments, due to the number of employees that were furloughed, only a small proportion of 
employees received a bonus due to the number of employees who were furloughed. 

Our data shows that whilst more men received a bonus (2 men vs 1 woman due to the small data set), the value of the 
females bonus was higher which has resulted in a bonus gap of -14.3%



Addressing the Gender Pay Gap

At Kingswood Learning and Leisure Group, we are committed to the principle of equal opportunities and equal 
treatment for all employees, regardless of sex, race, religion or belief, age, marriage or civil partnership, 
pregnancy/maternity, sexual orientation, gender reassignment or disability. We have a clear policy of paying employees 
equally for the same or equivalent work, regardless of their gender (or any other characteristic set out above). 

Whilst we are pleased with our median gender pay gap of 0% (underlying), and are confident that we pay men and 
women equally for doing equivalent jobs, his is not a subject in which we are complacent. Therefore we continue to be 
committed to doing everything we can to reduce the gap. 

To date, the steps we have taken to promote gender diversity in all areas of its workforce. 



 Reviewed our recruitment practices to ensure 
there are no unconscious barriers for anyone. 

 Continued to monitor gender equality through 
our Company Performance Indicators.

 Internally and externally benchmark all roles to 
ensure fair rates of pay regardless of gender.

 Increased flexible working options for existing 
roles and new vacancies by introducing a 
flexible and hybrid working policy to ensure 
that the needs of all of our employees are met.

 Launched a new performance related pay 
bonus in 2022, available across all roles. 

 Review our EDI strategy and action plan to 
ensure there is equity in opportunities for all.

What we have done so far…



 Launched an Applicant Tracking System to enable us to 
better analyse the diversity of candidates who apply for 
our job opportunities and to compare this to the 
diversity of candidates who subsequently join us. 

 Significantly increased female representation in the 
Senior Leadership Team

 Launched a revised performance development 
programme to enable us to proactively manage the 
talent profile within the business, providing fair 
development opportunities and effective succession 
planning.

In the coming year, Kingswood Learning and Leisure Group 
will be continuing on a journey to improve even further in 
this area and are committed to reporting on an annual 
basis what they are doing to reduce the gender pay gap. 


