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The Solution

EventMAP took on the assignment to both model the impact
on the training estate, including firearms ranges, classrooms
and other training facilities managed by the MPSTC School at
Gravesend, and develop a detailed finance model to cost the
current and future costs of the introduction of a new firearms
role, and its potential impact on resources at MPSTC. Partners
Moorhouse focussed on the impact assessment of the role
itself, operating methods and the locations that the new role
could be effective, whilst EventMAP took the detailed estates
and finance modelling task to allow the business case over
the next five years and beyond to be modelled and submitted
for approval in early 2020.

The Results

The modelling and option development will be delivered

in early 2020, and will give the MPS the ability to model
different options and understand the impact on the fixed
estate and the financial impact of any new Firearms role the
MPS. The senior stakeholder engagement to develop the
models has allowed the specialist forces used in Firearms
OCUs to more easily accept the findings, and allow the MPS
to make more strategic decisions on the need for new estate
resources to be considered in the next 10 years to support
any new firearms roles. Additionally, with the depth of insight
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supported better facts-based decision making.
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If you'd like to find out more about what EventMAP can do for you, if you'd
like to request a demo, or to chat through your needs with one of our people,
please get in touch — we’d be happy to help.

Click here to enter your contact details and we’ll be in touch with you shortly.

25 Talbot Street, Belfast, Northern Ireland BT12LD
Telephone +44 (0)28 9023 6558
eventmapsolutions.com
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https://www.eventmapsolutions.com/
https://www.eventmapsolutions.com/contact/

