


Equity in OC 
(EiOC) Partnership
Convening

All mics are muted. Videos are encouraged!

June 28, 2023

10:00 am-11:30 am
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Pick Your Language Now

Ahora, seleccione su idioma

ជ្រើសជរើសភាសារបស់អ្នក
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Zoom Support

Mic and Video

Chat Emmi 

Monsour with any 

tech issues and 

questions

Breakout Rooms
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Community Announcements: Type in Chat



#EquityinOC #EquityinOurCommunities 8

Land Acknowledgement
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Celebrate!!!
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Welcome & Introduction

EiOC Evaluation 

SDoH: Panel Discussion 

& Lessons Learned

EiOC Partnership & Special Sessions

Partner Updates

Wrap Up & Evaluation

Today’s Agenda



Agenda

EiOC Overview

EiOC Participation

Overview of Funding Streams

Highlights & Lessons Learned

Chat: Perspectives from Grantees





Who’s Involved in EiOC?

Community Partner Profiles Completed

• 99 Organizational Participation Grantees

• 22 Community Resident Honoraria 

Community Improvement Teams

• 6 HCA Teams

• 12 funded SDOH Teams

Population Health Equity Collectives 

Formed

Underrepresented Communities Grantees

Grassroots Power Building Grantees

171 

21

6+1*

3

10+19* 

Who’s 

Involved?



UNDERREPRESENTED COMMUNITIES' GRANTEES
(Year 2 began May 1st)

• Underserved/Underrepresented Communities Grantees (Native Hawaiians and 
Pacific Islanders; Native Americans, American Indians, and Alaska Natives; and 
Transgender and Gender Nonconforming Community) have conducted a combination of 
supportive service, referral, linkage, outreach, and engagement activities, 
related to COVID-19 for their respective communities. 

• Supportive services

• Referrals and linkages to community members for COVID-19 testing, vaccinations, 
and other mitigation strategies were provided.

• Outreach and engagement activities related to the COVID-19 response and 
recovery were also conducted.



Six Population Health Equity Collectives are building capacity within six priority communities (Asians, 
Native Hawaiians, and Pacific Islanders; Blacks and African Americans; Latinos; Older Adults; LGBTQ+; 
and Individuals with Disabilities). 

*In June 2023, another Collective, the Food Security, Nutrition & 
Access Collective was added.

POPULATION HEALTH COLLECTIVES



Asian, 
Native 

Hawaiian, 
and Pacific 

Islander

Black and 
African 

American
Latino

Older Adult 
(65+)

LGBTQ+
Individuals 

with 
Disabilites 

Focus Group: 
May 8th

POPULATION HEALTH COLLECTIVES

Now that Health Equity Plans are complete (as of June 15th!) 
and now planning is underway to co-design a Year 2
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• Organizations have budgets of less 
than $500,000

• 19 additional organizations were 
added May 1st

• While the Round 1 Power 
Building grantees are currently 
½ way through their trainings, 
the Round 2 grantees requested 
supports in these areas: 

•Fundraising/Development: 84%

•Program Strategy & Planning: 79%

•Civic Eng/Outreach/Mobiliz: 68%

•Network/ Coalition building: 63%

•Evaluation & Data: 63%

Power Building Fund
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EiOC
SDOH 
Strategies 

• 5 grantees

• Housing navigators, 
community engagement, 
housing policy advocacy, 
increasing housing access

Housing 
is 

Health

• 7 grantees

• Student wellness and 
policies, doula systems, 
cancer patient support 
networks, systems change, 
community engagement, 

Health 
& 

Healing
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• Data Coordination and Utilization are Critical

• Reflecting on the data collected is critical. 

• Now that we have information on who is engaged 
with Equity in OC, it is time to step back and ask 
ourselves: Who is missing from the table? Who 
can outreach to other communities and 
populations we may want to engage? 

• Added a Food Security, Access & Nutrition 
Collaborative 

• In dialogue with the SEA, NA groups about 
how they can engage more fully.

• Trainings for Power Building grantees based 
on learnings from surveys.

• Centering Equity Requires Flexibility 

• Communicating 6 unique funding opportunities to 
the public required extensive support to help 
organizations apply for opportunities aligned 
with their work. 

• OC United Way hosted office hours, bidder’s 
conferences, and online meetups where 
organizations could come together to potentially 
partner; 

• OPHE & IHI co-create CHILA experiences based 
on community needs that emerge and learnings 
from coaches

Lessons Learned Year 1
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Panelists & Discussion



EiOC Initiative – is a community-informed and 
data-driven initiative to address health inequities 
and disparities in Orange County by laying the 
foundation for creating a healthier, more resilient, 
and equitable Orange County.



Increase or improve data 

collection, reporting, and 

infrastructure
Build, leverage, and expand 

capacity and infrastructure of 

local health departments

Expand Data Capacity and 

Infrastructure

Mobilize
Mobilize partners and 

collaborators to advance 

health equity and address 

social determinants of health

Expand existing and/or 

develop new mitigation and 

prevention resources

National Initiatives to Address COVID-19 Health Disparities
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EiOC Initiative
A Power Sharing Structure

Population Health 
Equity Collectives
Powering 6 populations deeply 

impacted by Covid

Underserved 
Populations

Prioritizing historically unserved and 
under-represented populations

EiOC Partnership
170 organizations for community 

building and voice

Action & Learning 
Community

A Community of Solutions with over 
20 equity improvement teams

API

Black Community

Individuals w/ Disabilities

Latinx

LGBTQ+

Older Adults

TGN

NHPI

NA, AI, AN



Make health a 

shared value

Foster cross-sector 

collaboration to 

improve wellbeing

Strengthen 

integration and 

alignment of health 

systems and 

services

Advance equitable 

policies and practices

Equity in Orange County   |   Equity in Our Communities 



EiOC PARTNERSHIP
&

The Health Improvement Plan

Working together to:
-understand health status, needs, assets, and influences

-create a plan to align improvement efforts across the county
-to take action to make gains in priority areas



The EiOC  Partnership is advancing the work of the EiOC Task Force and the 
previous OC Health Improvement Partnership (OCHIP): 

➢Key role:  guide and inform the development of an Orange County Health 
Improvement Plan (three year plan)

Health Improvement Plan is a plan to guide health improvement efforts 
across the county.  It represents consensus thinking, based on a structured 
community health assessment, on what the most important health-related 
needs are in the community.

➢Outcome:  A documented plan, with assessment findings, that invites all 
health care organizations to work towards a common set of goals and to 
contribute to improvement for those who have related needs.

Collaborative Development of an 
Orange County Health Improvement Plan







Community Health Assessment (CHA)

•Community Themes and Strengths (March 22nd EiOC mtg.)

•Forces of Change (May 3rd special session)

•Community Health Indicators (to be shared July 26th

Session)

Community Health Improvement 
Planning (CHIP)

•Using Assessment findings to select priority 
improvement areas:  a community-driven process

•Developing action plans for each priority area based 
on detailed insights gained from the health 
assessments

About the Health Improvement Plan 

Findings from the CHA 
will be reviewed, 

discussed and refined 
on July 26th

7/26 8/23

Findings from the CHA 
will be used to select 
health improvement 

priorities on August 23rd

Orange County 
2024-2026

Health 
Improvement Plan



Upcoming Sessions 
(replacing regular monthly virtual meetings in July and August only)

Community Health Assessment:  
Findings and Refinement

• Date: Wednesday, July 26th

• Time: 9:00-12:00

• Location:  Behavioral Health Training Center 
(750 The City Dr. South, Orange)

• Registration: 
https://www.eventbrite.com/e/orange-
county-community-health-assessment-
findings-and-refinement-tickets-
654180560667?aff=oddtdtcreator

Community Health Planning:  
Setting Priorities

• Date: Wednesday, August 23rd 

• Time: 9:00-12:00

• Location:  Behavioral Health Training Center 
(750 The City Dr. South, Orange)

• Registration: 
https://www.eventbrite.com/e/community-
health-planning-setting-priorities-tickets-
654993913427?aff=oddtdtcreator
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Partner Updates
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Keep the momentum going!
- Monthly coaching calls

- Meet with your teams

- Work towards your aim!

What's next?
- Mini CHILA on August 30, 2023

- 9am – 11am PST

Institute for Healthcare Improvement (IHI)



Equity in OC Initiative Funding Opportunities

• Health Equity Collective
• NEW Food Security, Nutrition & Access Collective

❖Abound Food Care as the Lead Agency

❖Grant Term: June 1, 2023 to April 30, 2024

❖Goals of the Grant: 

• Understand the food system to facilitate development of a longer-term strategy and operating 
model

• Create broader participation agreements

• Optimize food system through technology

• Identify metrics and data for infrastructure improvement and impact

• Health Equity Plans (HEPs)
• Currently under review to inform Year 2 Funding Plans

• Plans to meet with each Collective will take place in July



Equity in OC Initiative Funding Opportunities
• Community Organizational Participation Grants

• Year 2 Funding
1) Grant Overview & Requirements

i. Award Amount per organization: $7,500

ii. 9-Month Grant Period: August 1, 2023 to April 30, 2024 

iii. Organizations must participate and engage with the Equity in OC Initiative to improve 
health equity for communities in Orange County.

❖ Organizations must be able to commit at least 10 hours per month in various activities to 
advance health equity.

2) Funding Timeline

i. RFA Release Date: on or around Friday, June 16, 2023

ii. Virtual Office Hour(s): 

• Tuesday, July 11th from 10-11 a.m. or 1-2 p.m. 

❖ To RSVP, email EquityinOC@UnitedWayOC.org and indicate preferred date/time

iii. Applications Due: Monday, July 17th by 11:59 p.m.

iv. Award Announcements: Before August 1st

mailto:EquityinOC@UnitedWayOC.org


FULFILLING THE DREAM
www.advanceoc.com



Reminder: Data Office Hours

• Please visit the link below to schedule Data Office Hours with 
Advance OC

• Events (equityinoc.com)

https://www.equityinoc.com/events-2/events


OC Older Adults 
Needs Assessment 

Provider Survey is LIVE!



UPDATED PROJECT TIMELINE

March 
29, 2023

Older Adults 
Needs 

Assessment 
Kickoff

April  -
May 
2023

Stakeholder 
Interviews

July - Aug 
2023

Provider 
Survey

Hired 
Professionals

July – Sept 
2023

Small Focus 
Groups 

(21 Priority 
Populations)

Sept – Feb 
2024

Community Survey, 
Caregiver Survey 
and Community 

Town Halls

Oct – Feb 
2024

Focus Groups 
(Issues)

Feb 29, 
2024

Final Report



#EquityinOC #EquityinOurCommunities 40

Community Announcements: Type in Chat
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• January - 27/164 (16%) evaluations completed

• February – 18/200 (9%) evaluations completed

• March - 55/143 (39%) evaluations completed

• April - 18/122 (15%) evaluations completed

• May - 39/106 (37%) evaluations completed

• June -

Please scan the QR code to send your feedback:

Special Request: We want/need your feedback



EquityinOC.com



EquityinOC.com

Learn more:

OPHE@ochca.com

Contact us:

Cảm ơn

감사합니다


