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Z0oom Support

Mic and Video Breakout Rooms
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Security Participants Chat Share Screen Record Closed Caption Breakout Rooms Reactions

Chat Emmi
Monsour with any
tech issues and
guestions
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Community Announcements: Type in Chat
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and Acknowledgement
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Today’s Agenda

Welcome & Introduction

EiIOC Evaluation

SDoH: Panel Discussion
& Lessons Learned

EiOC Partnership & Special Sessions

Partner Updates

Wrap Up & Evaluation
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1

Expand existing or develop

new mitigation and prevention
resources and services

2

Increase or improve data
collection and reporting

3

Build, leverage and expand
infrastructure supports

4

Mobilize partners and
collaborations

¢ OPHE Self-assessments assess internalpolicy
& practices

e HCA EquityiImprovement Team builds population
health equity capacity & infrastructure

¢ EiOC Taskforce conducts data-driven
community planning & engagement

* Community Honoraria engage residents in
process ($220K)

* Organizational Participation grants support
engagement in process ($2M)

* Services provided to Underrepresented
Communities (Transgender & Gender
Nonconforming, Native American and API)
($1.08M)

e 3SDoH Funded Action Areas: Food as Medicine,
Housing is Health & Health & Healing (S6M)

* Power Building Fund (10+ grantees) who attend
Community Health Improvement Leadership
Academy and get funds to build capacity ($1.5M)

* 6 Populations Health Collectives (API, African
American/Black, Individuals w/Disabilities,
Latinx, LGBTQ+, Older Adults) create HEP and
expand capacity to support priority populations
($2.4Mm)

¢ Increase services
provided to priority
populations

* Increase community
capacity through
infrastructure & data
to address health

equity

¢ Increase internal
capacity of OCHCA to
address health equity

* Increase engagement
& mobilization of
partnerships in
Orange County

* Positively Impact 3
Social Determinants
of Health

Create a healthier, more equitable Orange County




Who’s Involved in EIOC?

171 Community Partner Profiles Completed
* 99 Organizational Participation Grantees
« 22 Community Resident Honoraria

Community Improvement Teams
e 6 HCA Teams
12 funded SDOH Teams

Population Health Equity Collectives
Formed

Who's
Involved?

O L
ﬂ:{---e Underrepresented Communities Grantees

Grassroots Power Building Grantees




UNDERREPRESENTED COMMUNITIES" GRANTEES

(Year 2 began May 1Y)

« Underserved/Underrepresented Communities Grantees (Native Hawailans and
Pacific Islanders; Native Americans, American Indians, and Alaska Natives; and
Transgender and Gender Nonconforming Community) have conducted a combination of
supportive service, referral, linkage, outreach, and engagement activities,
related to COVID-19 for their respective communities.

« Supportive services

- Referrals and linkages to community members for COVID-19 testing, vaccinations,
and other mitigation strategies were provided.

« Outreach and engagement activities related to the COVID-19 response and
recovery were also conducted.



POPULATION HEALTH COLLECTIVES

Six Population Health Equity Collectives are building capacity within six priority communities (Asians,

Native Hawaiians, and Pacific Islanders; Blacks and African Americans; Latinos; Older Adults; LGBTQ+;
and Individuals with Disabilities).

*In June 2023, another Collective, the Food Security, Nutrition &
Access Collective was added.



POPULATION HEALTH COLLECTIVES

Asian,
Native
Hawaiian,
and Pacific
Islander

Black and Individuals
African Latino Old(esrsﬁ;jult LGBTQ+ with
American Disabilites

Now that Health Equity Plans are complete (as of June 15th!)
and now planning is underway to co-design a Year 2



Power Building Fund

« Organizations have budgets of less
than $500,000

- 19 additional organizations were
added May 1st

 While the Round 1 Power
Building grantees are currently
1/2 way through their trainings,
the Round 2 grantees requested
supports in these areas:

= EQUITY S

*Fundraising/Development: 84%
*Program Strategy & Planning: 79%
*Civic Eng/Outreach/Mobiliz: 68%
*Network/ Coalition building: 63%

Evaluation & Data: 63%
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e 5 grantees

H O u SI n g e Housing navigators,

. community engagement,
| S housing policy advocacy,

increasing housing access
EiOC Health

SDOH
Strategies Health R

e Student wellnhess and

policies, doula systems,

& cancer patient support
networks, systems change,

H e a I | n g community engagement,




Lessons Learned Year 1

« Reflecting on the data collected is critical.

« Now that we have information on who is engaged
with Equity in OC, it is time to step back and ask
ourselves: Who is missing from the table? Who
can outreach to other communities and
populations we may want to engage?

« Added a Food Security, Access & Nutrition
Collaborative

« In dialogue with the SEA, NA groups about
how they can engage more fully.

« Trainings for Power Building grantees based
on learnings from surveys.

Eﬂ EQUITY (S

« Communicating 6 unique funding opportunities to
the public required extensive support to help
organizations apply for opportunities aligned
with their work.

« OC United Way hosted office hours, bidder’s
conferences, and online meetups where
organizations could come together to potentially
partner;

« OPHE & IHI co-create CHILA experiences based
on community needs that emerge and learnings
from coaches

#EquityinOC  #EquityinOurCommunities
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Panelists & Discussion
(:CHOC AN

Wellness on Wheels - Mobile Health & Social Care Birth Initiative for Reproductive Rights, Transforming &
Lead Agency: Children’s Health OC Healing (BlRRTH) Women of Color
Lead Agency: MOMS Orange County

OC Housing Stability is Health Partnership
Lead Agency: The Kennedy Commission
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3 EQuITY ™

EiOC Initiative — is a community-informed and
data-driven initiative to address health inequities

and disparities in Orange County by laying the
foundation for creating a healthier, more resilient,

and equitable Orange County.
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National Initiatives to Address COVID-19 Health Disparities
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Expand Data Capacity and Mobilize
Expand existing and/or Increase or improve data Infrastructure Mobilize partners and
develop new mitigation and collection, reporting, and collaborators to advance

Build, leverage, and expand

capacity and infrastructure of ~ Nealth equity and address
local health departments social determinants of health

prevention resources infrastructure

g EQUITY w (i




EiOC’s Structure
A Community Partnership

7N
EiOC Initiative

A Power Sharing Structure

N S

N

EiOC Partnership AC“(?onm&mLuen%;nmg
170 organizations for community y

building and voice A Community of Solutions with over

\\/ 20 equity improvement teams

Population Health Underserved

Equity Collectives Populations

Powering 6 populations deeply Prioritizing historically unserved and
impacted by Covid under-represented populations



, EQU ITY IN a Equity in Orange County | Equity in Our Communities

Strengthen
integration and
alignment of health
systems and
services

Make health a Foster cross-sector
shared value collaboration to
improve wellbeing

Advance equitable
policies and practices

’ EQUITY




EIOC PARTNERSHIP

&
The Health Improvement Plan

Working together to:
-understand health status, needs, assets, and influences
-create a plan to align improvement efforts across the county
-to take action to make gains in priority areas



Collaborative Development of an
Orange County Health Improvement Plan

T@GETHER I

Orange County
Health Improvement Plan
2020-2022

www.ochealthiertogether.org "




2020 - 22 Orange County Health Improvement
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SYSTEM TOPICS

L _

ACCESS AND SYSTEM NAVIGATION

The HIP will work with CalOptima and Be Well OC to meet our ideals
of a public health system that is:

* responsive, accessible, and accountable to the communities it
serves;
* well connected and coordinated across various sectors.

SOCIAL DETERMINANTS OF HEALTH

Goal: Achieve health equity by addressing the root causes that
impact health outcomes across Orange County.

ALTH TOPICS

HEALTH PROMOTION AND DISEASE PREVENTION

Goal 1: Increase the proportion of community members who are
in a healthy weight category.

Goal 2: Reverse the trend of increasing rates of diabetes.

MENTAL AND SUBSTANCE USE

Goal: Orange County will lead the nation in optimal mental health
and wellness for all residents.

OLDER ADULT HEALTH

Goal: Orange County is a place that creatively nurtures, encourages,
and supports the growing numbers of older residents.

SEXUAL HEALTH

Goal 1: Reduce sexually transmitted infection (STI) rates in Orange
County.

Goal 2: Reduce teen birth rates in Orange County.




HIP Planning Partner:
HIP Health Promotion and

Disease Prevention Work Group

The OC Health Improvement Partnership’s
Health Promotion and Disease Prevention
Work Group guides efforts in this area. The
work group reorganized in 2019 and is
composed of members from the former OC
HIP Obesity Work Group and the OC Diabetes
Collaborative, which each previously
addressed the Obesity and Diabetes priority
area of previous Orange County Health
Improvement Plans. Current members
include community partners representing
America on Track, American Diabetes
Association, California State University at
Fullerton, CalOptima, Community Action
Partnership of Grange County, Dairy Council
of California, First 5 Orange County, Kid
Healthy, MOMS Orange County, Orange
County Department of Education, Orange
County Health Care Agency, PHFE Women,
Infants, and Children Program (WIC),
Providence 5t. Joseph, Southland Integrated
Services, and University of California
Cooperative Extension.

Goal1

Increase the proportion of
community members who are
in a healthy weight category.

Objective 1: By December 2022, increase
by 1% the proportion of economically
disadvantaged children and adolescents
who are in the healthy weight category.

Objective 2: By December 2022, increase
by 0.5% the proportion of economically
disadvantaged children and adolescents
who are in the healthy weight category
in Anaheim, Buena Park, La Habra, and
Santa Ana.

Countywide Strategies:
+ Coordinate consistent messages about
obesity with healch care providers.

Provide resident leadership academy
training.

Provide capacity support to coalitions
throughout Orange County.

Targeted Strategies for Anaheim,
Buena Parlk, La Habra, and Santa Ana:

Support communicy-specific coalitions in

implementing collective impact approaches

including multi-sector interventions

specified such as the following:

= Support implementation of school
wellness plans.

Collaborate with partners to assess

Early Childhood Education sites that
implement nucrition and physical activity
standards and follow-up with technical
assistance.

Promote and expand communicy efforcs
involving parents and families.

Identify ways to engage WIC participants
up to five to improve a “healcthy starc” for
nucricion.

Build the capacity of residents o work
with school districcs, schools, Parent
Teacher Student Associations and
educators to expand Policy, system, and
environmental changes.

Goal 2
Reverse the trend of
increasing rates of diabetes.

Objective 1: By December 2022, hold

the Type 2 Diabetes prevalence under
current statewide rates of increase to
9.0%.

Strategies:

» Promorte and expand availabilicy
and utilization of effective diabetes
prevention and self-management
programs by persons who are at risk for
diaberes and living wich pre-diabertes,
diabetes, or gestational diabetes.

Improve coordination of and
communication abourt diabetes
screening, diabetes prevention, and
self-management educarion efforts to
ensure that programs are accessible to
all populations, with special emphasis on

those at greatest risk.




About the Health Improvement Plan

Findings from the CHA

Community Health Assessment (CHA) will be used to select
eCommunity Themes and Strengths (March 22" EiOC mtg.) health im provement
eForces of Change (May 3" special session) priorities on August 23rd ﬂ EQUITY N

eCommunity Health Indicators (to be shared July 26th

Session) 1
Orange County
@ @ 2024-2026

Health
Community Health Improvement Improvement Plan
Planning (CHIP)
Findings from the CHA *Using Assessment findings to select priority
WI” be reviewed, improvement areas: a community-driven process
discussed and refined eDeveloping action plans for each priority area based

on detailed insights gained from the health
on July 26th assessments




Upcoming Sessions

(replacing regular monthly virtual meetings in July and August only)

Community Health Assessment:
Findings and Refinement

Date: Wednesday, July 26t

Time: 9:00-12:00

Location: Behavioral Health Training Center
(750 The City Dr. South, Orange)

Registration:
https://www.eventbrite.com/e/orange-
county-community-health-assessment-
findings-and-refinement-tickets-
6541805606677aff=oddtdtcreator

Community Health Planning:
Setting Priorities

Date: Wednesday, August 23rd
Time: 9:00-12:00

Location: Behavioral Health Training Center
(750 The City Dr. South, Orange)

Registration:
https://www.eventbrite.com/e/community-
health-planning-setting-priorities-tickets-
654993913427 7?aff=oddtdtcreator




Partner Updates
= EQUITY G



Institute for Healthcare Improvement (IHI)

Keep the momentum going!
Monthly coaching calls
Meet with your teams
Work towards your aim!

What's next?
Mini CHILA on August 30, 2023
Oam — 11am PST

ﬂ EQUITY N #EquityinOC ~ #EquityinOurCommunities 33




Equity in OC Initiative Funding Opportunities

* Health Equity Collective

« NEW Food Security, Nutrition & Access Collective
** Abound Food Care as the Lead Agency
s Grant Term: June 1, 2023 to April 30, 2024

“ Goals of the Grant:
« Understand the food system to facilitate development of a longer-term strategy and operating
model

« Create broader participation agreements
» Optimize food system through technology
 |dentify metrics and data for infrastructure improvement and impact

» Health Equity Plans (HEPS)
« Currently under review to inform Year 2 Funding Plans
* Plans to meet with each Collective will take place in July
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Equity in OC Initiative Funding Opportunities

« Community Organizational Participation Grants
« Year 2 Funding

1) Grant Overview & Requirements
i. Award Amount per organization: $7,500
il.  9-Month Grant Period: August 1, 2023 to April 30, 2024

iii. Organizations must participate and engage with the Equity in OC Initiative to improve
health equity for communities in Orange County.

+* Organizations must be able to commit at least 10 hours per month in various activities to
advance health equity.

2) Funding Timeline
i. RFA Release Date: on or around Friday, June 16, 2023
ii.  Virtual Office Hour(s):
« Tuesday, July 11" from 10-11 a.m. or 1-2 p.m.

s To RSVP, email EquityinOC@UnitedWayOC.org and indicate preferred date/time
iii. Applications Due: Monday, July 17" by 11:59 p.m.
iv. Award Announcements: Before August 15t
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ADVANCE

FULFILEINGSFRE DREAM

www.advanceoc.com




e Please visit the link below to schedule Data Office Hours with
Advance OC

e Events (equityinoc.com)



https://www.equityinoc.com/events-2/events

OC Older Adults
Needs Assessment

Provider Survey is LIVE!

We want to hear

rovides services
p from YOU!
Be a part of the Older Adults Needs

Assessment to shape policies, programs, and
resources.

The County of Orange will use these results to
guide their Master Plan for Aging. Please share
your thoughts in this 10-minute, confidential
survey.

By participating in our survey, you will also
have a chance to win one of 10 gift cards
valued at $100!

Who is considered a provider? Providers are You can also access
professional caregivers including doctors, the survey here:
nurses, social workers, and community-based https://qrco.de/OC-MPA-Provider-Survey

organizations that provide services to older
adults. Thank you!

Questions?

( 949-415-6898
N info@advanceoc.com
@ www.advanceoc.com




March July - Aug Sept - Feb

2023
29,2023 2024 Feb 29,

2024

_______—

. uly — Sept
April - J Lo Oct - Feb

May 2024
2023




Community Announcements: Type in Chat
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Special Request: We want/need your feedback

(=] e (]

« January - 27/164 (16%) evaluations completed
* February — 18/200 (9») evaluations completed
« March - 55/143 (39%) evaluations completed

* April - 18/122 (15%) evaluations completed

* May - 39/106 (37%) evaluations completed

e June -

[=]

Please scan the QR code to send your feedback:
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