
All EiOC 
Improvement 
Teams Monthly Call

All mics are muted. Videos are encouraged!

April 2023



#EquityinOC #EquityinOurCommunities

Pick your language now

Ahora, seleccione su idioma

지금언어를선택하세요



#EquityinOC #EquityinOurCommunities

Zoom Support

Mic and Video

Chat Alexis 

Sasso with 

any tech 

issues and 

questions



#EquityinOC #EquityinOurCommunities

Please introduce yourself in the chat!

Share your organization and what's the best 
phrase from your hometown?



#EquityinOC #EquityinOurCommunities

• We reflected on stories we want to tell about action we’re taking and 
progress we’re making

• We discussed measuring parts of our tricky projects, like experience 
and network building

• We heard dispatches from teams’ first Equity Action Labs

When we were last together…



#EquityinOC #EquityinOurCommunities

Data Collection Workshop

Wednesday, May 3, 12:00–1:00 PM

Announcement for Population Health 
Collectives



#EquityinOC #EquityinOurCommunities

Black Maternal Health Week
"Our Bodies Belong to Us: Restoring Black Autonomy and Joy.”

April 11-17, 2023



#EquityinOC #EquityinOurCommunities

What we’ll accomplish today

• Problem-solve with teams

• Preview the May CHILA

with a chance to register during the call!



Team Dispatches



#EquityinOC #EquityinOurCommunities

• What can our team shamelessly steal?

• How can I move our team to one more burst of action before the 
CHILA?

• If our team wants to make progress like their team, who should we 
bring to the CHILA with us?

As you listen, consider…



API Taskforce



OCHCA Outreach & Engagement



Health Literacy for Equity



GetHelpOC



#EquityinOC #EquityinOurCommunities

• Take action and produce a win

• Take action, it doesn’t go as you expected, and bank learning

• Measure something—impact, engagement, experience…

Last month, we invited your team to…



Preview of the May CHILA



Register now for the next CHILA* on May 16-18

Tuesday, May 16, 9 am-4 pm
Wednesday, May 17, 9 am-4 pm
Thursday, May 18, 9 am-12 pm

*Community Health Improvement Leadership Academy!



#EquityinOC #EquityinOurCommunities

• Use the Community Transformation Map to take stock of your 
assets and set priorities

• Set goals and plan actions for the next six months—
we’ll walk you through it step by step

• Discuss systemic and structural racism and how it shows up inside 
our own organizations

• Learn new improvement skills and apply them to your work in real 
time

What your team will accomplish at the CHILA





Your team will prepare a storyboard 
to tell your story—

Your learning, your actions,
your coalition building, your data



#EquityinOC #EquityinOurCommunities

• Bring as much of your core equity improvement team as you can

The CHILA will include time for you to learn, reflect, make decisions, and plan 
work as a team

• Invite 1-2 people who you’d like to pull deeper into the work

Use the event to motivate them and assign them a task or two

• Make a plan for what you want each person at your table to get from 
the experience

Who should your team invite to the CHILA?



Update your team’s 
Improvement Tracker for March!

Can’t access it? Email Alexis at asasso@ihi.org
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