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Interpretation | Interpretacion | o

@ Off
v @ English

Interpretation @ Spanish

Mute Original Audio
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Interpretation | Interpretacion | o

Language Interpretation Done

Original Audio
English

Spanish

Mute Original Audio .

Language Interpratatien Dane

@ Spanish and English

interpretation available! . ;
Original Audio

English

Mute Original Audio .
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Ala oS dEiotM /.

Ahora, seleccione su idioma

Pick Your Language Now
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Zoom Support

Mic and Video
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Security Participants Chat Share Screen Record Closed Caption Breakout Rooms Reactions

Chat Alexis
Sasso with
any tech
Issues and

guestions
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What We’ll Accomplish Today

 Learn from coaches about their first Equity Action Labs, and apply it
to your projects

* Begin a monthly learning practice

* Brainstorm meeting spaces
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Please introduce yourself in the chat!

Share your organization and
one thing you're excited for in 2023.
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Introducing Ashley Jackson
Director, Institute for Healthcare Improvement

FUN FACTS

Currently reside in Alabama

| love dogs

| ran over 10 half marathons
and 1 marathon

My first language was Tagalog
| have a 13-month-old son
My husband and | met in
college and the pandemic
brought us together



Goal for May 2023:
Make progress toward your aim statement

Facilitate your

Equity Action Lab Run PDSAS

(tests of change)
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Oct. 2022: May 2023:
CHILA #2 CHILA #3

Activateyour coalition to run PDSAs
in a 100-day sprint

Plan your Equity Action Lab
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@ EQUITYNCC

What Was Your First
Equity Action Lab Like?




Jot down 3 takeaways

« Consider what they mean for your project

« Email them to your team within the next hour!



EQUITYNCOC

Introducing




In Equity in OC’s
Action & Learning Community,

you are taking action



Let’s do more learning together



We will send each team your own
Improvement Tracker

It IS part project management tool,
part learning and reflection tool



Don’t worry, it’s not new work!

The Improvement Tracker will help
structure your team’s learning
and coaching calls



What'’s in it for you

 Build a narrative about what your equity improvement team IS
accomplishing

« Easy way to collect data and show progress

« Use it to submit reports to your leadership or funders

» Use it to apply to future funding opportunities

« Use it to organize your team’s work in between calls
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What’s in it for the Action & Learning
Community

* Helps us pass you the mic—EIOC will invite your team to present in
calls and lead CHILA workshops

 Coaches will offer iIdeas, connections, and resources

* Prevents silos; if two teams are working on the same thing, your
Trackers will tell us so that we can tell you

* Fuels “all teach, all learn” activities
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How you’ll use the Improvement Tracker

 We'll emall a link to your team’s Improvement Tracker by next week

* Fill it out with your coach

* In January, design your team’s measures, and answer short
reflection questions about how your team is working

* In the spring, we'll add data-tracking tabs (once your team begins
testing changes)
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Watch for an email next week

Your Iimprovement coach is here to help!
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3-Minute Brainstorm:

What advice do you have for teams
looking for a place to hold their EAL?




Equity Action Lab Office Hours

* Dec. 19, 10:00-11:30 am
* Dec. 21, 1:00-2:30 pm
« Jan. 26, 12:00-1:30 pm

These calls are optional
Bring your questions or stuck points, we’'ll figure them out together
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OPHE@ochca.com

EquityinOC.com




