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Interpretation | Interpretacion | Giai thich | of A3

@ Off
v @ English

Interpretation @ Spanish

Mute Original Audio
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Language Interpretation Done

Original Audio
English

Spanish

Mute Original Audio .

Language Interpratatien Dane

@ Spanish and English

interpretation available! . ;
Original Audio

English

Mute Original Audio .
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Xl= €0 & MEHSHM| K.
Ahora, seleccione su idioma

Bay gio’ hay chon ngon ngir cua quy vi

Pick Your Language Now
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Zoom Support

Mic and Video

& ay’ @ ~ @ cc) s ]

Security Participants Chat Share Screen Record Closed Caption Breakout Rooms Reactions

Chat Alexis
Sasso with
any tech
Issues and

guestions
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What We’ll Accomplish Today

* Prep for next week’s CHILA
* Create a storyboard—live!

» Reflect before the grant news comes out
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Please introduce yourself in the chat!

Share your organization and [insert non-CHILA-
related icebreaker]
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@ EQUITYNCC

It's Nearly CHILA Time




Where We Are In the Process

Action
Period

§ EQUITY (S

Test
Changes

N\

CHILA 2

Oct. 2022

N\

Action
Period

N\

N\
Equity
Action Lab

\

CHILA 3
May 2023
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CHILA Logistics

Doors open at 8:00 AM
Opening session at 9:00 AM sharp

Capture a-ha! moments and
takeaways for team members who
aren’t there
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Some Topics We’'ll Cover

* Design thinking * Running an Equity Action Lab
* Distributing leadership * How to test a change
« Measuring your progress » Key sessions from the June

- Addressing racism CHILA, if you missed It
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Optimized for Teams

Build on each other’s insights Move to action together




10-minute breakout conversation:

What's one thing that your team needs
to take away from next week’'s CHILA?
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What did you hear?

Next week, let's be on the lookout to
achieve each other’'s needs and goals
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@ EQUITYNOC

Let’s Build a Storyboard




Your Team Needs a Storyboard

Storyboards illustrate who your
team is and what you're working
on

At the CHILA, we'll do activities
interacting with each other’s
storyboards

Don’t be left out! Email us your
storyboard before the event

g EQUITY (S

Institute for
Healthcare
Improvement

The Collaboration

Bringing Students Joy through
Quality Improvement

Institute for Healthcare Improvement Open School: British Columbia Chapters

Authors: Fatima Al-Roubaiai, BScN, RN, MSN Candidate; Mahan Maazi, BSc Candidate;
Neelam Minhas, BSc BCMB, MD 2020 Candidate

BCPSQC & IHI Open Schools Aim for 2019/2020

Health Care Improvement Scholarship

® Increase number of 2019/2020 applicants by
50% by October 15, 2019.

e Improve recipient experience impacted their
Ql journey long-term.

Planned Tests of Change

e Change idea 1: Increase promotion using
social media channels from all chapters

e Change idea 2: Open scholarships to any
full-time student in British Columbia,
regardless of IHI Open School membership

e Change idea 3: Simplify application process

British Columbia Patient Safety & Quality
Council and IHI Open School British Columbia
Chapters collaborate to offer scholarships
that provide students with opportunities to
attend a conference related to quality and
safety.

Scholarship development through yearly
PDSA cycles was completed in order to
optimize outreach and increase the number
of scholarship applicants. Inspire and allow
students to understand how they can use
quality improvement in their own projects
chapters/day-to-day. Build community and
support network early in their career.
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How to Submit Your Storyboard!

Please submit your storyboard by
tomorrow

Email your team’s completed slide
deck to ophe@ochca.com
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g EQUITY~NOC

Where Your Team Goes From Here




Grant Announcements Expected Friday

We're ready to celebrate with the gl S '
teams who are awarded and
support the teams who weren't
awarded this time
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If Your Team Is Awarded a Grant...

Let's hit the ground running!

 Stress test your project design
e Set up measures

» Schedule an equity action lab
* Begin running tests
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If Your Team Is Not Awarded a Grant...

Let's hit the ground running!

 Stress test your project design
e Set up measures

» Schedule an equity action lab
* Begin running tests

Ei EQUITY (S

And make some adjustments:

» Look for ways to integrate into
your current work

* Check which parts of project are
still feasible and high priority
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Your Team Has a Place
In E1IOC

No matter what happens with the
grants, you are welcome in this
community of improvers—

the CHILA,

the coaching,
the all-teams calls
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OPHE@ochca.com

EquityinOC.com




