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Student Protection Plan for the period 2018/19 
 

Introduction 
 
As a registered provider of higher education, Hull College Group must publish a 
Student Protection Plan which sets out how continuation and quality of study will be 
maintained if a potential risk to continued study for students materialises. This Plan 
outlines how Hull College Group will manage the risk associated with continuation 
of study, gives examples of what might prompt action and explains what we will do 
to minimise the impacts of any problems associated with continuation or enrolment 
into study.  
 
Key Terms Associated with the Plan 
 
In this Plan a reference to the Group no longer being able to offer continuation of 
study means the Group has closed a programme for applications and enrolment (i), 
intends to place a course into a teach-out process (ii) or has unexpectedly had to 
terminate a programme (iii): 
  

(i) A programme of study on which an individual has been offered or accepted 
a place before that individual can register as a student or;  
 
(ii) A programme of study on which a student is registered before that student 
has completed that programme but which the Group will deliver until all 
students have completed; 
 
(iii) A programme of study which can no longer be delivered by the Group 
and has to unexpectedly end before the students can complete the 
programme.   

 
In the event of an unexpected programme termination, the Group will take 
reasonable steps to ensure that existing students may complete their current 
programme and are offered higher education provision within the local region. 
Where changes are such that existing students may not be able to complete their 
studies, the Group will make arrangements for affected students to switch to a 
different provider without having to start their course from scratch. Full or partial 
refunds will only be considered in special cases where the Group is unable to 
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support students with continuation of studies, if this is the case, the guidance of the 
HE Refund and Compensation Policy will be followed. 
 
Group’s Approach to Risk Management 
 
Risk Management Strategy forms part of the Group’s internal control and corporate 
governance arrangements. The strategy explains the Group’s underlying approach 
to risk management, documents the roles and responsibilities of the Corporation and 
its Committees. It also outlines key aspects of the risk management process, and 
identifies the main reporting procedures. In addition, it describes the process the 
Corporation will use to evaluate the effectiveness of internal control procedures to 
ensure that students are protected during their studies.  
 
The success of the College Group is a result of effectively managing key risks, which 
in turn support the achievement of key targets and priorities. The College Group 
acknowledges that an element of risk exists in all activity it undertakes. The College 
Group’s risk threshold is when the total risk score is 32 or above (‘Amber’ or ‘Red’ 
on the College Group’s risk scoring methodology). Above this threshold, the College 
Group will actively seek to manage risks and will prioritise time and resources to 
reducing, avoiding or mitigating these risks. The Board of Governors will then agree 
the Risk Appetite (what level of risk is acceptable) for the College Group and the 
appropriate level of risk mitigation activity. 
 
 

What are the risks the Group has identified in relation to my 
studies?  
 
The Group has considered a range of risks that could have potential to affect our 
ability to be able to deliver our programmes and which may affect you as a student. 
Below we have categorised the risks we have identified and also offered some 
details to how we will manage those risks before, during and after your studies. 
 
Financial Risk 
 
The risk that Hull College Group is unable to operate is high because our financial 
performance is under notice to improve from the Education and Skills Funding 
Agency in 2016-17, this has continued in 2017-18. 
 
Risk to Premises  
 
We have business continuity plans to deal with natural disasters, terrorist attack or 
accidental events all of which could lead to loss of use for any of our three 
campuses. As we do have a number of campuses, this risk is categorised as 
moderate as all of these areas could accommodate teaching in specific areas.  
 
Risk to Delivery of Programmes  
 
The risk that we can no longer deliver programme in highly specialised areas in the 
next three years is moderate because we do have expertise in specialist areas in 
both our FE provision and also our Apprenticeships provision. We have in recent 
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times found it difficult to recruit to specialist areas, such as construction and 
architecture.  
 
The risk that we are no longer able to deliver material components of our 
programmes is low because our modules can be taught within teams of academic 
staff and we also have a number of core modules that are delivered across a range 
of programmes.  
 
Risks Arising from Withdrawal of Awarding Body 
 
The risk that our awarding bodies may withdraw from our contracts is low as our 
performance is regularly monitored by our validating partners (University of 
Huddersfield, University of Hull, Open University and Pearson). Systems are in 
place to monitor the quality of programmes throughout each academic year and 
gauge the satisfaction of the student experience. In the unlikely event of a 
withdrawal from one of our four awarding bodies, there are clear policies and 
procedures to ensure a robust exit.  
 

What does the Group do to mitigate those risks that have been 
identified?  
 
Mitigation of Financial Risk  
 
The Group has a five-year recovery plan, in place since March 2018 and backed 
with the support from the FE Commissioner and also the Transaction Unit, which 
will achieve a strong and sustainable future for Hull College Group. These 
interventions are regularly reviewed by the FE Commissioner to ensure that targets 
identified in the Recovery Plan can be delivered. In February 2018 a successful 
refinancing of the Group occurred, facilitated by the Group receiving approval for a 
Restructuring Facility Grant. This included the repayment of all outstanding bank 
debt.  
 
Mitigation of Risk to Premises  
 
As part of the strategic repositioning exercise undertaken by the governing body and 
Strategic Leadership team in 2016/17 to review the group as a whole within 
operating context, the decision was taken to allow Harrogate College to seek 
opportunities to separate from the Group. The process of due diligence for this 
sequestration is now underway and whilst it is difficult to place precise timescales 
on this process, it is anticipated that it is likely to be concluded during the end of 
2019. During this time the Group will continue to provide full support for all aspects 
of the delivery of learning programmes, infrastructure and resources including 
oversight of all Higher Education programmes for the continued assurance of quality 
and standards in general, but particularly of the student experience. 
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Mitigation of Risk to Delivery of Programmes 
 
A comprehensive review of the curriculum, its currency and relevance, a resource 
plan for the delivery of a refreshed and engaging curriculum and the opportunities 
offered by FDAP, have led to the development of eleven new Foundation Degrees 
launched in 2018, with Top Up awards being developed in partnership with partner 
universities. This has all been considered with a widening of participation agenda to 
ensure that students from a wide range of groups can attend and succeed in higher 
education.  
 
Mitigating Risks Arising from Withdrawal of Awarding Body 
 
As part of the wider review of the curriculum offer, the Group will also be looking at 
new local and strategic partnerships with validating partner universities as this will 
further complement the Foundation Degree offer. This will offer further protection to 
the students in the case of existing validating partners experiencing any risks or 
concerns with their validation arrangements.  
 
Working with local schools, colleges and universities is a key priority for the Group. 
The Group have been working in partnership with the University of Hull for a number 
of years, more recently through the National Collaborative Outreach Programme 
(NCOP) which is promoting recruitment and progression both internally and 
externally. This has ensured some key objectives linked to widening participation, 
improving recruitment on some programmes and internal progression. Through our 
Access and Participation Plan we are always keen to explore initiatives/activities 
that engage all students, particularly those from underrepresented groups, to enter, 
achieve and progress from their studies.  
 
Mitigating Risks Associated with Mental Health 
 

There are two Student Engagement Officers (SEOs) that support all student pastoral 
issues in partnership with academic staff, they also provide independent advice to 
students on a range of services that can be offered from the Group or other external 
functions to ensure that students can achieve their studies. The two SEOs can assist 
all students experiencing any problems to achieve their studies and positive 
outcomes. The Group is also looking at further services to support students with 
mental health alongside the counselling provision, SEND team services and also a 
greater awareness to students of their eligibility for mitigation during their studies. 
We also ensure that students from underrepresented groups can be supported to 
achieve their studies by looking at additional activities and events through funds 
from the Access and Participation Plan. We will be working closely with local 
companies to help students live a healthy lifestyle, and also for coping mechanisms 
that will improve mental health and achievement in their studies.  
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Information about the policy to refund tuition fees and other 
relevant costs to students and providing compensation where 
necessary in the event that we can no longer preserve continuation 
of study.  
 

Risks Arising from Suspension or Closure of a Programme 
 
In such circumstances where a programme has current cohorts of students that are 
due to progress to a next level of study, it is always the key priority of the Group to 
offer teach out those programmes as this is the least disruptive to students. The 
teaching out agreement is formed between the Group and the validating institution 
to allow you to complete the programme originally enrolled onto. In these rare 
circumstances, we may need to make changes to the delivery of the programme to 
ensure that a meaningful student experience can take place. For example, with 
some of the performance programmes it may be sufficient to have some course 
structure or delivery of the timetable with two year groups.  
 
Refund and Compensation Policy  
 
The Group has adopted a Refund and Compensation Policy setting out the 
circumstances in which the Group will refund tuition fees and other relevant costs to 
students and provide compensation where necessary if the Group is no longer able 
to preserve continuation of study for students already enrolled onto programmes. 
The Group recognises that if it were to occur, affected students should be consulted 
and appropriate compensation applied in accordance with the policy. Links to key 
policies will be sent to you through student college email addresses for easy access, 
these will also be provided on the website for students at the pre-entry stage. 
 
We will always ensure that sufficient finance to refund/compensate students and we 
now factor this into our annual HE Quality and Registry budgets. The figure for this 
will be allocated in the budgeting year once enrolment numbers are confirmed and 
any risks identified to the continuation of programmes. This will be based on any 
courses that have been identified as at risk through the risk register which could be 
based on complaints associated with a programme and physical/human resources 
issues identified with programmes.  
 
Course Closure Policy  
 
In addition to this, there is a Course Closure Policy that details a consistent system 
for the closure of a course due to low recruitment at the pre-enrolment stage (this is 
for students not yet enrolled onto a programme). All prospective students that have 
made a UCAS application to a course are told in a timely manner if the course they 
have applied to is to be closed so they can find a suitable alternative. Where a 
course has a low number of applications, the Planning and Resources Committee 
(normally in May before the September intake) meet to discuss whether to 
temporarily close a course based on the application data for the following academic 
year, ensuring the timescales of this allow students to seek alternative courses 
before the UCAS Clearing process begins. We do unfortunately have to make these 
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decisions as we need to consider the student experience if only a small number of 
applicants have applied to a programme.  
 

Information about how we will communicate with students about the 
Student Protection Plan 
 
The College Fees Regulations and Fees Schedule for Higher Education are 
available at https://www.hull-college.ac.uk/study/degree-level, we have placed 
all key documents in one area on the website for easy navigation for students. This 
section also includes the academic regulations and policies that guide HE provision. 
For students already enrolled with us, these key documents are made available to 
students via their VLE immediately after enrolment, they are also sent to students 
towards the end of the autumn via their student email addresses .  
 
The Group ensure that staff are aware of the implications of the Plan through the 
HE Committee Structure, and will also be delivering a development and information 
session on these at the annual HE Staff Conference which is normally held in July.  
 
Current students will be involved in the development of the Student Protection Plan 
through the Student Engagement Committee, which is the regular meeting held to 
review and implement all of the student facing documents. This will also be reviewed 
on a termly basis when the new Student Union President is successful in the 
forthcoming elections in partnership with HE Quality and Registry.  
 
Student consultation and representation is key to the Group decision-making, this is 
done through a number of Higher Education Committees and also through the 
Student Representative system.  
 
Event of Implementation of the Plan  
 
If any of the risks we identify in this Plan crystallise and their impact on the students 
concerned is significant, we will act swiftly and, as part of our response, offer 
students suitable and appropriate advice and support. The nature of the advice and 
support will vary from risk to risk and depend upon the impact and will normally be 
determined in consultation with our Students’ Union. In doing so, we will give as 
much notice as is possible in the circumstances to inform students what will happen 
and when. We will always take reasonable steps to avoid implementing change 
during an academic year or making changes close to the start of an academic year 
but recognise that this will not always be possible. Affected students, both 
individually and collectively, will be encouraged to actively engage with discussions 
about implementation plans. Regular updates will be given via the most appropriate 
communication method which is normally your student email address if you are an 
existing student.  
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