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Introduction
When I was 22 years old and working in HR at Gold-

man Sachs, I was periodically given feedback and 

recognition by my manager and in turn her manager, 

both of whom I admired greatly. The recognition I 

received had a profound effect: I feel now there 

are some strengths I have that can never be taken 

away which have bolstered me through the rest of 

my career.

Whether it was our department head highlighting to 

the whole department a good piece of work I’d done 

or someone calling out the impact of a system I’d 

designed, it made a huge difference and made me 

feel like I truly belonged there.

Now I’m in my 40s with plenty of life experience under 

my belt, I can see how easy it is to take these things 

for granted, and to forget to act like my brilliant first 

managers did 20 years ago. It’s easy to think that 

other people get their confidence from somewhere 

else, when actually they’re looking to get it from you.

About Roly Walter

Roly launched online performance management system Appraisd 

in 2012. Since then, it has been adopted by hundreds of businesses 

and is used by tens of thousands of employees around the world. 

Roly began his career as a Business Analyst at Goldman Sachs de-

signing global online HR tools. It was this experience that inspired 

him to design and launch Appraisd.

So, it’s with great pleasure that we share with you 

our report into recognition at work that’s been so 

instrumental in helping us design our recognition 

system in Appraisd.

Now it’s my turn to say a big shout out and a thank 

you to the wonderful Sam Lambert and Elizabeth 

McGarrity from the wonderful days of 4th floor, 

Procession House!

Roly Walter
Founder
Appraisd
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Recognition in 
the workplace
There is nothing more soul-destroying than seeing 

your hard work go unnoticed. We all want to feel that 

we’re making a difference, that our efforts mean 

something, and that we’re having a positive impact. 

This is as important in the workplace as it is in every-

day life. Employees need and want recognition for 

their efforts. If this is lacking, they are likely to seek 

it elsewhere. Half of employees say they would leave 

a company if they weren’t regularly thanked and 

recognised for their efforts.

Recognition in a  
post Covid world
Since March 2020, there has been a significant 

change to how and where people work. For many, it 

has meant getting used to remote working. For others, 

it has meant restricting contact with colleagues, 

abiding by social distancing rules, and spending 

long periods wearing a face mask.

This has been a challenging time, especially as many 

have been working under the added pressure of 

fearing for their jobs. Recognition in this situation 

becomes even more important, providing reassurance  

and a much-needed boost.

A recent survey found that one in five people felt 

they’d received less recognition since working re-

motely. The survey also found that 55% of people 

were more likely to work additional hours when 

working remotely, meaning for many these extra 

efforts appear to be going unnoticed. 

This is dangerous for any organisation as it could be 

the catalyst that drives employees away.

How do employees 
currently feel about 
the recognition 
they receive?
Given so much has changed in such a short space 

of time, we wanted to find out how much recognition 

employees are currently getting and how satisfied 

they are with it. We were also keen to discover what 

barriers there might be for employees to give more 

recognition. We surveyed 1,000 employees through 

Google Surveys and here are the results.

55%
work additional hours when working 

remotely

https://www.rewardgateway.com/thank-you-infographic-inside-world-global-employee-recognition
https://www.peoplemanagement.co.uk/news/articles/one-in-five-workers-feel-they-receive-less-recognition-working-from-home-poll-finds
https://www.peoplemanagement.co.uk/news/articles/one-in-five-workers-feel-they-receive-less-recognition-working-from-home-poll-finds
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How often are 
line managers 
giving praise?
The relationship an employee has with their direct 

manager is the most important one that they will 

have in any organisation. It is often said employees 

leave managers not companies. A healthy relationship, 

based on open communication and trust can improve 

motivation and productivity. A toxic relationship can 

be disastrous, with almost half of employees saying 

they have quit their job due to a poor relationship 

with a line manager. 

Recognition is a key part of building a healthy and 

productive relationship. The results of our survey 

show that line managers seem to be either very 

focused on it or leave a lot to be desired. 

38% 
of employees said their line manager praised 

them for doing a good job at least once a 

week.

While many managers are clearly switched 

on to the need to provide regular recognition, 

an almost equal number are failing to do so.

38% 
of employees said their managers rarely 

or never praised them.

15%
said they received no recognition at all.

These employees are likely to be feeling 

deflated, demotivated and invisible.  

It is also probable that they may be 

looking to leave.

https://www.hrreview.co.uk/hr-news/jobs-becoming-vacant-due-to-negative-relationship-with-boss/119682
https://www.hrreview.co.uk/hr-news/jobs-becoming-vacant-due-to-negative-relationship-with-boss/119682
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Everyone is different. This is what makes dealing 

with people anything but an exact science. The art 

of management is tailoring your approach, treating 

everyone as an individual and finding out what makes 

your employee tick. The better a manager under-

stands an employee, the better they can support 

them. 

Data can be a useful tool in helping managers to 

gauge how an employee is feeling. The language 

they use or how often they comment can be helpful 

indicators. For example, if an employee was regularly 

giving feedback to colleagues and then stopped, 

this may indicate an issue which requires further 

investigation. It’s important to understand how much 

recognition each employee needs. Some will want 

constant reassurance, while others will be happy 

with much less attention. It is a useful exercise for 

managers to ask employees about how they like to 

be recognised and what they expect to be recognised 

for. Understanding these preferences will ensure 

recognition is delivered in the most positive and 

beneficial way. For example, for those employees 

who hate to be singled out and made to be the centre 

of attention, giving them very public praise in front 

of their peers can be extremely embarrassing and 

demotivating.

In our survey, more employees said they were happy 

with the amount of recognition they received at work 

than unhappy. However, large numbers were neutral 

on the topic. Almost half of employees (46%) were 

25%
of employees want recognition for the effort 

they put in, not just the big wins

34%
prefer that recognition be delivered

privately not shared with others

How satisfied are 
employees with 
the recognition 
they receive? Very unsatisfied

14%

Quite unsatisfied

9%

Very satisfied 

25%

Quite satisfied

21%Neither satisfied nor 

unsatisfied 31%

Source: Deloitte: It’s time to rethink your employee recognition strategy Source: Appraisd Google Survey

https://www2.deloitte.com/us/en/pages/about-deloitte/articles/time-to-rethink-employee-recognition-strategy.html
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satisfied, with 25% being very satisfied. Almost a 

quarter (23%), said they were dissatisfied with 14% 

being very unhappy.

These figures show that a significant number of 

managers and organisations are getting this right, 

but also many employees are feeling undervalued 

and underappreciated. Almost a third (31%) said they 

were neither satisfied nor unsatisfied, showing there 

is definite room for improvement. Employers and 

managers need to think how recognition could work 

better to show their appreciation for their employees.

How often do 
employees feel they 
get the recognition 
they deserve?
There is nothing more frustrating than going above 

and beyond what is required at work and to have 

those efforts ignored. For those who have worked 

late to not miss a deadline or stepped in to help a 

colleague and not received any recognition for it, it 

can be extremely demotivating. If employers and 

managers don’t praise the types of behaviour that 

the business wants to see, it can mean employees 

stop trying so hard and fail to reach their full potential. 

In our survey, almost one in five employees said 

they always got the recognition they deserve and a 

further 23% said they get it most of the time. This 

contrasts to 27% who said they only occasionally get 

the recognition they feel they deserve and 13% who 

feel they never do. This means four in 10 employees 

are feeling largely ignored and undervalued. 



|   Recognition: Are employees getting what they need 8

If employees are feeling this way, it makes them 

much more likely to leave an organisation. If employers 

are aware that employees don’t feel they are being 

recognised sufficiently they can put plans in place to 

address the situation and potentially retain key talent. 

50%
would leave a company if they weren’t 

regularly thanked and recognised 

for their efforts

What stops 
employees giving 
recognition?
When you are working in the same building alongside 

your colleagues, sitting side by side, there are many 

more opportunities to say thank you for great work or 

assistance. When employees are working remotely, 

this chance is lost and giving recognition is that 

little bit harder. Employers need to be mindful of 

this and make it as easy as possible for colleagues 

to say thank you. 

Creating a culture where giving recognition comes 

naturally needs time and effort. The right conditions 

need to be put in place, so all employees are clear 

about how and when to give recognition and feel 

comfortable reaching out to colleagues. In our survey, 

we asked employees about the barriers that prevent 

them giving more recognition. The results were very 

revealing.

Source: Reward Gateway: Employee 

recognition: A missed connection among 

people and bosse

https://www.rewardgateway.com/thank-you-infographic-inside-world-global-employee-recognition


Not enough 
time 31% said time was the big 

issue, saying they were 

too busy to give their 

colleagues recognition

Employers need to think about 

how they can make giving 

recognition as easy and quick 

as possible to ensure those who 

deserve it, receive it.

No tool or clear 
process 20% said not having an 

online tool or clear 

process is the barrier 

that prevents them 

giving recognition

Employees need to feel they have 

permission to give recognition 

if they are going to do it on a 

regular basis.

Not something 
they think about 1/5 said giving recognition 

is not something that 

occurs to them

This shows that there are still 

many organisations where 

recognition isn’t made a high 

priority and their employees are 

likely to feel undervalued and 

underappreciated.

Not sure 
how to do it 15% said it was their un-

certainty around giving 

recognition that was 

holding them back

It is easy to assume that every-

one knows what to do, but new 

and junior employees can feel 

uncomfortable or intimidated 

recognising more established 

peers.

Not 
encouraged 8%

 in the survey said it 

was the attitude of 

their organisation that 

was holding them back.

If companies aren’t encouraging 

recognition, they are missing a 

golden opportunity to build a 

positive, inclusive culture.

Not comfortable 8% of respondents said 

that  

they didn’t feel com-

fortable giving recog-

nition 

This highlights a training need 

that exists for a significant 

minority of employees  who lack 

the confidence to offer praise.
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What stops employees 
giving recognition?
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Building a culture that 
supports recognition
These barriers highlight how recognition is closely linked to company 

culture. For employees to feel comfortable giving recognition on a 

regular basis they need several building blocks in place. It requires:

 ○ Leadership buy-in 

Senior managers need to be seen practicing 

what they preach and set the standards for the 

organisation. 

 ○ A consistent process  

Everyone in the organisation needs to have a 

clear idea of how to recognise their colleagues 

and what format it should take. 

 ○ Make it easy 

To support the process, there should be a chan-

nel that all employees can easily access which 

allows them to give recognition quickly. 

 ○ Make it individual  

People like to give and receive recognition in 

different ways so it’s important to build a flexible process that 

enables this. Also encourage managers and employees to have a 

discussion around what works best for them. 

 ○  Training 

All employees should know the value of recognition, what good 

recognition looks like and how to give it with confidence. 

 ○ Make it part of working life   

If recognition is to be effective it needs to become front of mind 

and something that employees are always thinking about.

It gives the business huge 
confidence that employees 
feel listened to, valued and 
motivated. All this helps to 
create a happy team and a 
happy team is a team that 
works and stays together.

Nicola Howes
Business Operations Manager
Maze Theory
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How Cubico 
Sustainable 
Investments are 
looking to build a 
recognition culture
Cubico Sustainable Investments are a global leader 

in providing renewable energy across the Americas, 

Europe and Oceania. Established in 2015, they employ 

around 300 people. The head office is in London 

with regional offices spread across the globe.

Cubico has been an Appraisd client since March 

2018. Over that time, they have evolved their ap-

proach to performance management, keen to make 

it as effective and beneficial for employees and the 

organisation as possible.

One thing they have found particularly useful is 

the feedback functionality on Appraisd as it helps 

managers have better, more rounded  performance 

conversations. To give a broader view, they have 

encouraged both manager and peer feedback to 

inform year-end and mid-year reviews. They have 

found this improves the quality of conversations  

and helps to reduce bias.

However, the HR team have seen a reluctance from 

many employees to use the instant feedback function, 

which they believe is due to some employees not 

feeling comfortable or confident enough to share 

their thoughts.

There is a real desire in the organisation  to create a 

strong feedback culture, that supports learning and 
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innovation, and theyfeel introducing a new recognition  

unction will be an important step to achieving that. 

By encouraging employees to think more  bout 

recognising their colleagues, it will help them de-

velop a positive mindset and help  kick-start the 

feedback process. People feel much more comfort-

able giving praise snd thanks, than more negative 

feedback, so it is a way of easing employees into 

the process and getting them used to taking the  

time to recognise the efforts of others. Effective 

positive or strength-based feedback, which focus-

es on behaviours not just on outcomes, has been 

shown to be an effective method to help employees 

develop. Not many people can excel at everything, 

so this approach helps employees to leverage their 

strengths and reach out for help when dealing with 

areas where they are not so strong, encouraging 

greater collaboration and teamwork.

Cubico are also keen to use recognition to reinforce 

the goals and purpose of the organisation. They want 

to openly acknowledge those who embody their 

company values. By sharing examples of employees 

achieving fantastic things, they believe this will mo-

tivate those recognised and encourage colleagues 

to follow their lead.

We are very conscious everyone has different pref-

erences to receiving feedback; public or private, 

planned or ad hoc, and so we feel it is our respon-

sibility to help individuals consider and share these 

preferences with managers. 

We are currently working on 
an ‘enabling success’ plan 
as part of onboarding which 
asks our colleagues up front 
how they want to receive 
feedback so we can also try 
and tailor our approach where 
possible. We feel these efforts 
are exactly what is needed to 
build the open, dynamic and 
innovative culture that is in 
harmony with our goals as an 
organisation.

Rebecca Hogan
HR Director
Cubico
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Recognition in a 
digital world
Rachel Arts, Founder of Talentstorm, a people and 

organisational development consultancy, shares 

her thoughts on making recognition effective in our 

current socially distanced world

Recognition in a digital world is an interesting thing. 

Having a tool or system to send messages can be a 

useful vehicle to support a culture of appreciation, 

but it’s important that the fundamental principles of 

giving good recognition are not ignored. This includes 

being specific with any recognition that is given, for 

example going into the detail on the effect that any 

good work has had, things that the recipient may 

not automatically know. This could be putting the 

work into context, or the impact the work has on 

the wider team or organisation. 

Also, in a digital world where we’re used to easy 

instant messaging, it’s important that a recognition 

system is not used in isolation. It could be a prompt, 

and a useful reinforcer, but it’s the personal touches 

that really make a difference, like a hand-written note, 

or something unique for that situation, like a cake 

brought to a team-meeting to make the recognition 

public. This is where authenticity is important – taking 

time and thought so that recognition is genuine and 

not tokenistic.

Celebrating milestones is a 
really great way to build in a 
recognition culture. Work 
anniversaries, end of projects, 
product launches – it’s about 
working out what’s right for 
your business and putting 
your own personal twist on it.

Rachel Arts 
Founder
Talentstorm
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Case study: 
Recognition at A2V
A2V are a dynamic product development company 

based on the south coast of England.  They design 

and develop exclusive promotional products for global 

retail partners, in both private label and licensed 

brands.

A2Versaries
We love to celebrate - birthdays, engagements, wed-

dings, babies - are all a huge deal. We also love to 

recognise our A-Players for choosing to join us and 

for being part of our journey. 

Choosing your workplace is a big deal, and we’re 

grateful for every individual who decides that A2V is 

where they want to spend their working days. However 

long  omeone has been with us, we take the time to 

celebrate each milestone (with plenty of cheesy selfies 

on Instagram to mark the occasion!). It’s our little way  

of saying thank you for choosing us and for being 

part of the A2V family. 

You Are Mer-Mazing Award
Our values are a fundamental part of everything we do. 

We focus on them daily; we shape our work by them, 

and we look for them when we’re searching for our 

next A-Player. Each month, we choose one of our core 

values and ask everyone in the business to nominate 

one individual who really exemplifies that value in 

everything they do. The winner receives a voucher to 

say thank you, and they become the custodian of our 

‘You are Mer-Mazing’ trophy to take pride of place on 

their desk as a little daily reminder that they are truly  

‘mer-mazing’!

It’s genuinely wonderful to hear everyone’s reasons 
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behind their nominations, and we share these anon-

ymously with each nominated individual, so they see 

the praise from their fellow A-Players too.

Friyay Wins
We top and tail each week with a Monday company-

wide meeting and a companywide collection of ‘Friyay 

wins’. We ask one person from each department to 

collate and share all the wins their team has achieved 

that week, no matter how big or small (haircuts and 

fancy biscuits have made it into the list!). It’s a simple 

but fun way of shining a light on all the amazing 

things that happen and to make sure everyone’s in 

the know as we continue to grow and welcome new 

A-Players to the A-Team.

Culture is hugely important 
to us, and as a growing 
company, we think it’s even 
more important that we retain 
the energetic, passionate 
family-feel culture we’ve 
created over the years as 
we continue to evolve and 
grow. Our people are what 
make us. It’s really important 
to us that everyone at A2V 
feels supported, valued 
and empowered to make 
suggestions for ways we can 
do things even better. We 
don’t think any win is ever 
too small to be recognised, so 
we celebrate the little things 
at every opportunity we get! 

Becks Beere
Founder and CEO
A2V
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Find out how recognition could 
enhance your performance 
management process.

Contact us:

www.appraisd.com

sales@appraisd.com

UK: +44 (0) 20 7202 7979

USA: +1 25-APPRAISD

https://twitter.com/appraisd?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/appraisd/
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