Am | ready to commit?

Your decision is only as strong as the weakest link.
Test the strength of your decision.

Rate the Chain:

100% is the point at which additional effort is not worth it.

Helpful Frame

Clear Values 2

Useful Information

Sound Reasoning

Commitment to

Follow Through

Focus on improving the weak links.
Am | fit to decide?

Yes| |No

Yes| |No

Am | ready to decide?

I am going to:

Specific Next Steps: Date:
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Frame: The decision situation you
are working through.

Helpful
Frame

Values: What you want or don't
want in the outcome.

Information: What you need to
know and what is uncertain.

Reasoning: Identifying the
alternative that best fits your values.

Commitment: Following through
on your decision.

A good decision makes sense and feels right.
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Conversatlons

CLARITY

What do | want to achieve:

Why is that challenging?
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Alternatives Frame the Situation Q

What options do | see? What do | need to know? What decisions do | face?
° ° °
[ ]
[
¢ [ ]
° Who else is involved?
¢ °
°
[ ]
[ J
°

Is there a deadline?
° Who should | talk to? °

°
If | didn't have to worry about . Va I ues:. @
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what else could | do?
What is at stake?

°
How could | approach this creatively? What am | unsure about? °
°
¢ What do | want?
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How trustworthy are my sources? What do | want to avoid?
°
°
°
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6 Identify and label any trade-offs between these values.
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