
WHAT IS THE XCEL PROGRAM? 

The Xcel Program was created  by USA GYMNASTICS to give gymnasts an opportunity to compete in 
gymnastics at a recreational level that is less demanding and less restrictive then the USA Gymnastics JO 
(Junior Olympic) program.  Harford Gymnastics is doing a Trial Season in 2021-22 to test this new 
competition team program at Harford Gymnastics.   In the entry levels, Gymnasts can compete with an easier 
skill set and less rigid requirements in XCEL compared to the current Compulsory JO program which 
Harford Gymnastics has been doing since the early 1980s.  Gymnasts can still advance to higher skill levels 
through XCEL. We have had a very favorable response to this because it requires less of a commitment of 
time then our JO competition team.  The focus of our JO compulsory competition team is on perfection and 
repetition.  The focus of our XCEL team is on fun and skills with less emphasis on precision. 

There are five divisions in the Xcel program: Bronze, Silver, Gold, Platinum and Diamond. All of the Xcel 
divisions have their own optional rules and requirements. You can read more about the difference between 
optional and compulsory here, but basically optional rules mean that there are only 4-5 routine requirements 
and each gymnast can have her routine choreographed for her personality and individual strengths and 
weaknesses. Whereas, in JO compulsory levels, the routine is already choreographed and every gymnast must 
perform the routine exactly the same.  This can make it more enjoyable for XCEL athletes to have the 
coaches choreograph unique parts of their routines to express their talents. 

In the Junior Olympic program, the first Optional level is level 6, which is comparable in skill level to the 
hardest division in the Xcel program, the Diamond division. So without the Xcel program, a gymnast could 
be involved in the sport for years without ever getting to compete an individual, customized routine. 

Note that USA GYMNASTICS has recently changed the name of the “JO (Junior Olympic)” program to 
“Developmental Gymnastics” program. 

For Harford Gymnastics’ Trial Season, we will be supporting a Bronze and Silver Level of XCEL.  We are 
planning 3-4 competitions.  Except for extenuating circumstances, all team members are expected to 
participate in the competitions because these are individual AND team competition.  Gymnasts will be billed 
an entry fee for competitions as well as fees to cover coaches’ expenses to take the athletes to competitions.  
We hope to keep competitions local within a 90 minute drive.  Competitions are One Day lasting about 2-3 
hrs. We don’t usually find out what the exact day and time is until about 2 weeks prior because the host team 
sorts out all entries and assign times. 

Participants must attend one SELECT CLASS per week and the SUNDAY XCEL practice. 

Gymnasts need the following for Xcel Team:  Competition Leotard & Warm up Pants & Team Bag(Chalk, 
hand sanitizer, water bottle) that they bring to each practice and to competitions. 

https://gymnasticshq.com/xcel-bronze-requirements/
https://gymnasticshq.com/xcel-silver-requirements/
https://gymnasticshq.com/xcel-gold-requirements/
https://gymnasticshq.com/xcel-platinum-requirements/
https://gymnasticshq.com/xcel-diamond-routine-requirements/
https://gymnasticshq.com/whats-the-difference-between-compulsory-and-optional-gymnastics/
https://gymnasticshq.com/whats-the-difference-between-compulsory-and-optional-gymnastics/
https://gymnasticshq.com/level-6-gymnastics-requirements/
https://gymnasticshq.com/xcel-diamond-routine-requirements/

