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Board Report
Movement of special education funds at close of 2014-15 fiscal funds

Background:

The Classical Academies has the authority to develop an aliocation plan 10 define the
distribution of specia education funds to charters within The Classical Academies.

Report:
Movement of special education funds would aliow specipl education funds to be
trarsferred between the three schools and not affect the general education budgets.

one school's spedal education budget poes over, specisl education funds can be
trarsferred from another special education charter’s budget. See attached information.

Action Reguired by the Board:

| would encourage the Board's approval of this item, and once approved, will become
part of our fimandial plan.

Cori Coffey
Direcror of Special Education

Novemnber 18, 2014
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Board Report
Special Education: Community Advisory Committee Representative

Background:
t) Dorado Charter SELPA: Community Advisory Committee (Nominating Teri Smith)

The Community Advisory Committee (CAC) is primarily composed of parents of special
needs children and represantatives from puliic and private agencies. Presenstations on
topics of Interest to families of special needs children are provided free of charge, There
is also an opportunity 10 network with other meeting attendees. Business meetings are
held quarterly in conjunction with the presentations,

Report;

Teri Smith would attend CAC board meeting (via web) as The Classical Academies parent
representative. Terl has students that attend Cosstal Academy, Before having children
atend Coastal, she was involved in CAC through NCCSE. She s excited to help develop
parent iwvolvement in the special education department.

Action Required by the Board:

I would encourage the Board’s approval of Teri Smith as our CAC Representative, and
once approved, | will notify EDCOE of our school representative.

Cori CoMey
Director of Special Education

November 18, 2014
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Current Board Terms:

*  Patty Huerta January 2015
* Mark Reardon January 2015
¢ Cynthia Selbrede June 30, 2015
* Francie Oversteet July 1, 2017

* Executive Director Indefinite

As defined by the organizations bylaws, the terms of each office is 4 years,
and up to 3 terms in office, Cynthia Selbrede will fulfill her time on the
Board as of June 30, 2014,

With that said, we will have to:
1) Discuss Board positions for Patty and Mark. Do they wish to return?

2) Discuss posting open Board position(s) within our community in
January 2015.

3) Interview interested candidates in February 2015

4) Invite new member(s) to join the Board on March 24, 2015

Based on the decisions of Patty and Mark, we will be voting to re-authorize
their terms at the December 9, 2014 meeting and finalize planning and
interview dates for finding, interviewing, and selecting new member(s) at
this meeting t00.



