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Board of Directors Meeting

Tuesday, May 23, 2017 at 6:30 pm
Online Café 355 East Grand Avenue, Escondido, CA 92025

AGENDA

1. Executive Sesslon (Closed Meeting) 5:30 pm
o Mo items scheduled

2, Report from Executive Session

3, Dpen Public Meeting with Pledge of Allegiance ;30 pm
4, Mominate and Appaint new Board Member

5. Review and Approval of Past Minutes

o Meeting of March 28, 2017

6. Correspondence

o Written

o Oral = 2 minute maximum per speaker
7. Student Voice: Update from Jacob Mizel, ASB President
8. Treasurer's Report

o State Funding Update — May Revised
o Financial Update
o Budget Drafts for 201772018

g, Mew Business
o Gold Ribbon Award - CAHS
o LCAP Update and Approval
o Board Calendar for 20172018

10, Qld Business
o Enrollment
o Classieal Academy, Vista Charter Petition Update

11. Adjournment - Next meeting Tuesday, September 12, 2017

“Partnering With Parents For Quality Education”

A Califernla Public Charter Schoal Senving North County San Nego Since 1933
Accredited by the Schools Commission of the Western Association of Schools and Colleges WASC
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BOARD OF DIRECTORS

E:30 PM
Date March 28, 2017 Call b Ordor Pladge of
Allagianca

Madk Reardon, Patricia Hu&rla, Paul Denovan, Frances Overstresd,
Camanan Cunry |

. Board Membars Absanl

| Baard Mambars Presant:

| Stalf Members Pregent: Camaron Cumry, Sandra Reeve, Sonia Ry an |
|

Mole fakar Karen Namy

Agenda for March 28, 2017

Report on Executive Soesslon (Closed Mesting)

| Mo Sesslon Held

Raviaw and Approval of Past Minutes for Januwary 24, 2017

Mation Moved Spcond Vole Passad Donied
| Moiion o approwe pasl meeting Camaran Palricia 40 o
minuies as presaniad. Capry Humra |

Cormespondence

Welklen Mone Presanbad

Oral; Btudent Volce
A58 President Jake Mizel spoke fo the board and shared current Spring HE sludemn
activity, “"Loass Change Drive”. Sludends collact lnose changa and donals monss bo an
crganization {hat warks lo res slaves enirapped in human trafficking. This yeaf they will ba
providing funds 10 a local erganization, Alabaster Jar Projec

Traagudrer's Raport

Treasurer's Roport, Sandra Resve )
Sandra provided her Financial Repart as of January 31, 3017 and reviewed the Balancs Sheel with the Board

Maoved Second Vola Passod

Matian

Cameron Framncas
Curry Oversiresl

Maodion o accepl the Trassurars
Fapart as presanbad

Super STEM Saturday Review, Sonla Ryan
Soenia repodied thal this was the BEST yaar averl It has become well known, 88 an evanl, and far 1hiy

collabaration with Cal Stale San Marcos. This evend surpassed alléndance from a3l year with atlendance
reaching oweri2 000, companad 1o 8,000 last year. Sponsorships ercapded expecialions and surpassed last
year's fund ralsing menies, Plans are underway for next year's event



—_—
||| COASTAL ACADEMY

-A CLASSICAL ACADEMY SCHOOL-

Annval Parent Survey Results, Cameron Curry

Annual Pareni Surveys arg sant oul in February each year, and this year Cameron reporbed 1hal 855 parenls
complated the sursey showing thel the salisfactiion raling grew e 94.7% for the entire erganization. Incleded
in his repodl, Cameron pravided (ha 3 questions ihal ware baing asked o the survey. Then, based on the
raview of the feedback, he asked sie leaders to provide the lop 3-5 acticn items they would be sddressing
wilh 1helr lmams to drive improvemeni. Thesa priorities ana being sharad wilk the parenis, which strenglhens
the parinership and allows for improvemants 1a the program, tharafore benefiting all being served. There was
soma discussion in regards as fo how the parents were nolifeed this yoar as compared fo past years, and the
effectivenass of reaching parants through vaneus secial media and emall, This year praved 1o be & higher
response by use of social madia, et

Coastal Academy Instructional Plan for 2017, Cameron Curry

Cameron presentad a repen on Instruclional Related Costs for SF740 Compliance toe the Board which
included fhe background on SET40 and an explanation as to why and how Ihe money will need fo be spant,
Marcy Cashin, Principal al Coastal Acadamy, presentad the Board wilh a detailed budgeat, which was
complied after tapping into abl sources and coming up with a plan ihat will best serve the siudents neads.

Motlon Maved Sacand ¥ Pasgad Canlad

Matien fo acsepd the Ceaslal
Acadeny Insiruciional Pkan Tor
2017 as preseniad

Fiainicas Paul
Oversineat Diomovan

Sulcide Prevention 7-12 Polloy: AB 2248, Laura Hughes

Laura présanted her raport o the Board which included the background of the law eslablished by the Slate of
Califomia requiring educallonal agenches serving grades T+12 1o adepl & policy on pupll Swicide Prevanlion,
spacifically addressing high-risk groups. The report laid oul the requiremants by law along with a detailed
Palley and Procedure Plan. Laura 8lio shared about the social events held wilth parants to help discuss all
related lopics

Vola Passad Daniad

Mation Mo v Bacand

Motion to accept ihe Sulcide
Frevantion 7-12 Podicy: AB 2246 a8
prasantad

Frameas |  Mark
Orversiresd | Reardon |

Principal Salary Schodule, Jalyn Hall

The Board was provided with an updated salary schedule for Pringipals/Asaistant Principals. This schedule
was compiled after research was done comparing surrcunding disiricts average salasies, pay and years of
service for principals and assistani principals. This will be implamaniad noxl year,

Motian Maovad Sgcond = 2 Vete = Passed Denlad

Motion to accep! (he Principal Framcas Pairicia
Salary Schadubs as préeseniad. Cverstres] Huaria

2016 Markeling and Promotions Updata, Michelle Stanley

pichelle cutlined the 2018 Marketing efforls thal wera implamanted to incrasss anralimant. which began in
August 2016, The aificial iaunch began January 1, 2016, which included, Bus Advertisemants, Bliilbgard on
78, Bostcards, Videos, Wabaile, Open Houses, and SDOUT Edilarial. Michalle chosa nat to do dirggt madl this
year, but rather focused on creating videcs instead. IU's hard lo measure the impact of markeling efforts, yal
this year, there was a measureable increase in the number of hils on the wabsile and langer lines which
wrapped around the buildings for Open Houses. Additional Websile updates will include new content specilic
1o felling ‘our’ siory such & Alumni Snapshol, Classical Academy Online Works for Ma, Parant Spotlight, and
the Impact Infogrem. These will be dripped weekly via social madia. Dus [0 this aary expasuns, thasa
strategies have proved successful, as there has been a rise in Open Housa Allendance and increased
gnralimant, Michalls is also serving on an Advisory Commiltes with California Charter Schools.
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Old Business

Enralimant

Camafan Curry prasented the bosrd with a reporl for March 2017, Enrolimant is down for Coastal Onling and
gver for Coasial and TCA Visla. Coastal Online was developed, but never budgeled for, and with the naw
madification, thasa kids vwill ba spacifically invited to go 10 Visla, if they wanl an on-ling axpariance,

Charter Modification-Coastal Academy, Cameron Curry

A mesting wilh the Sehaol Board was hald and atiended by Cameron, Marcy, Stacey and Dana, Afler a
langthy discussion, the District did approve the modification. The School Board Members ware invited far sile
wisits, which be s&l up in the next coupls of weeks and Marcy and Cameron will be hosling this event,
Additionally, thera will be & 5 yaar Medificalion process will take pkace this Fall

Coasial Academy will be opened in Auguist.

Adjowrnmeni
7:49 P¥ Meating Adjpurned
Maxi Mealing s schaduled for Tuesday, May 23, 2017
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Coastal Academy
2017-2018 Budget Narrative

Coastal Academy has completed its fourteenth year of operation and continues
to grow as an organization. This document and attachments are for the

Governing Board to review, make suggested changes, and approve based on
their knowledge of the organization, staff, and the elemantary student community

that we serve.

This document will explain in greater detail the items budgeted, areas of concemn,
and items needed to continue the growth of the charter school.

As an overview, the budget is annually developed by the Director of Finance
working with key administration to define costs and identify needs that the
organization will have for the next year. Once this initial phase is completed, the
draft budget and item detail is given to the Executive Director for review and
determine priorities prior to Board review and approval. The Executive Director
may add or delete items prior to the draft budget being presented to the Board for
review.

This attached narrative includes detail in the following categories:

1. Revenue
2. Expense Detail in the area of:
* Personnel * Fringe Benefits
* Travel * Fumiture & Equipment
«  Supplies * Consultants
*  Curriculum * Facilities
= Other Expenses *  Total expenses
* Districts Buffer * Revenue lo Expenses

As you review this document, feel free to write in the margins your questions,
comments, or concermns. If you need to, please include your comments on a
separate sheet of paper to discuss prior to adoption at our Board meeting on
Tuesday, May 23, 2017. With the support of the Director of Finance, | am
confident that our spending plan is solid and it will serve the needs of the
organization.

Working within the regulations and requirements imposed upon us by Senate Bill
740, we have incorporated the necessary expenses for cerificated salaries and
benefits to ensure 100% level funding.

At the May 2016 meeting of the Advisory Commission for Charer Schools the
commisgsion voted unanimously to grant the Coastal Academy a 2-year funding
waiver. This waiver will provide the school 100% funding through the Spring of
2018. In working with the California Department of Education (CDE), they are
unclear as to the implications of not hitting the benchmarks for charter schools
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even with a waiver in place. With this information we plan to continue to hit the
benchmarks of spending 40% on cerlificated salaries and benefits.

On December 11, 2012 the Oceanside Unified School District renewed our
charter for another five years, through June 30, 2018, We appreciate the
District's support of our charter with this renewal.

With every year, we are creating a plan that is the basis for beginning a new
school year at the Coastal Academy. We will be making adjustments to this
document throughout the school year to ensure that spending does not exceed

revenueas,

If you have questions or require additional information please feel free to contact
me directly prior to our meeting.

Mo —

Cameron Curry
Executive Director

Budget Detail 2017-2018
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Revenue

Average Daily Attendance (ADA) - $13,929,619

Revenue is generated in several ways for the Coastal Academy. The most
important revenue component to our program is the ADA (Average Daily
Attendance). These dollars are generated from each student that attends the
charter school. The revenue average limit is broken into three categories.

* Children kindergarten to 3™ grade $7,637 per student
« Children 4™ to 8™ grade $7,637 per student
« Children 7" and 8" grade $7,637 per student

These funding levels are based on projections published by the California
Department of Education (CDE) P-1 recertification with Education Protection Act
(EPA) estimates included; we are using the most conservative projections in our

spending plan.

Using these figures, based on our current enrollment and applications that we
have processed to date, we are projecting to serve 1,920 students in our Fall
program. We have two K-8 programs serving students in Oceanside, plus we
are introducing the Coastal Academy High School this fiscal year.

We have budgeted the ADA revenue for the 2017-2018 school year at 5% of
enrolliment. We know from experience that student ADA increases as families
connect and stay with our program throughout the school year.

Using this formula of a 95% rate of return the ADA per students we should
anticipate will be:

« Children kindergarten to 3" grade $7,255 per student
« Children 4™ to 6™ grade $7,255 per student
* Children 7" and 8" grade $7,255 per student

ADA is provided to the school in two major components. The first is stale
apportionment, and the second is focal in-ieu property tax. These funds make
up the ADA apportionment that the charter school receives, Beginning in 2012-
2013 with the passage of Prop 30-Education Protection Act (EPA), education
agencies received about 40% of sales tax revenues.

Beginning in 2013-2014 we no longer receive Categorical Block Grant funding,
instead there is a new funding calculation known as the Local Control Funding
Formula (LCFF) that will equalize the funding a charter school and district
receives, however, the entire process can take 7-8 years for the equalization to

CCCur.
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Lottery Income — $309,861

As in every public school, our charter will receive a portion of dollars collected
from the sale of lottery tickets in California; we should anticipate $181.00 per
student in lottery funding. These dollars are both restricted and unrestricted
funds.

Special Education Income — $1,255,418

In 2012-2013 Coastal Academy took on the role and responsibly of running its
own Special Education department with the support of the El Dorado County
Office of Education SELPA. These dollars are restricted funds to be used only to
support students with Special Education needs only.

Class and Field Trip Income - $52,000

During the course of each year Coastal Academy coordinates four class trips for
students in the 4™ grade, (Sacramento) 5" Grade, (Adventure Camp) 6" Grade,
(Astro Camp) 7" Grade, (Catalina) and 8" Grade, (Washington D.C.), and local
field trips. To accomplish this, parents pay the school for their participation, and
the school in turn pays the vendors for each of these frips. The 8th Grade trip is
outsourced. The school pays for staff management of these trips each year.
Also, during the course of the year, with our planned field trips, we purchase
resources and materials to support the history and science-themed events.

There was some talk regionally that some public schools would be suspending
their avernight and extended field/class trips due to the fact that some parents
felt it was in violation of the State’s constitution to provide a free public school
education to every student. Due to the fact that our trips are optional, and open
to anyone who would like to participate, we sought the advice of an putside
attorney with the California Charter School's Association. They agreed with our
assessment and we will continue to offer these optional educational events for

our students.

Fundraising / Donations - $5,500

In our desire to showcase our unique charter school program to available
foundations and private partners, we have budgeted this revenue for the 2017-
2018 school year at $5,500. With our success as a charter school, both in the
guality of our academic program, and salisfaction with students and parents, our
plan is to be more aggressive in the solicitation of funding this next school year.

Seeking and securing donations for the program provides us an area where we
can do a better job in marketing the program to foundations and private
organizations. Having the “buy-in" from local businesses is also an area that we

wish to develop over the coming years to strengthen our partnerships in the
community.
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Musical Theatre Income - $24 887

We had a successful year within our Music Department. We currently offer,
choir, band, junior musical theater, and musical theater. We see this program
creating a steady revenue stream for the charter school as we expand the
services and program to our students. The projected dollars will be generated
from sales of tickets, and donations to our musical program.

Interest Income - $20,000

Having our funds secured in interest bearing accounts, we anticipate a small
portion of interest during the year. Running a very conservative program, our
dollars are not held in these accounts for a great deal of time before being
transferred from the county treasurer to our local bank and then expended on
budgeted items to support the charter school.

Other Income - $382,679

Other income includes grant funds, income from the robotics program, yearbook
sales, and miscellaneous income,

Total revenue projected for the 2017-2018 school year is $15,979,964.

Expenses

ii Comtal Proposed Budget & BMaralive - 2017-2003



A. Salaries - $8,448,066

In reviewing the personnel for The Coastal Academy for the 2016/2017 school
year, we have a total staff of 168.40 FTE's. These posilions are:

Classified: 61.72 Positions Certificated: 4106.68 Positions

In evaluating each certificated staff position for 2017-2018, we have added new
teaching positions based on growth, and a new salary schedule. This change
will improve the organization's requirement of SB740.

Classified Management:

The Executive Director provides organizational management with oversight of
Coastal Academy and two other schools, including human resources and
financial services support; it is best that their salaries are shared between two of
the schools. A salary increase was not included for the Executive Director in this
spending plan; it is up to the Board to decide on his compensation at their August
2017 meeting.

Classified Support:

It is the desire of the organization to reward the classified team with an increase
annually. In years past we have gone for a time without that increase and in
others it has been as high as 5%. Last year there was a 3% increase planned
and paid. This year we have not included that increase and will closely look at
where we are financially as an organization in early July to make a determination.
It is our desire to reward great employees for their work, and if we can make it
happen, we will. In the event that dollars are available, a report will be brought fo
the Board in September for review and discussion to ensure that leadership is
aware of our compensation planning an implementation,

Certificated Positions:

To reach the SB740 threshold for expending 40% on certificated salary and
benefits, the school may need to spend additional dollars during the 2017-2018
school year. With our waiver for full funding in place from the CDE, we will still
need to plan on hitting these benchmarks since it is unclear in the slate
regulations as to what happens to a school with a waiver that does not meel the

requirements for SB740.

Salary expenses for classified and certificated positions are 52.80% of the
operaling budget for the Coastal Academy.

B. Benefits - $2,851,540
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Coastal Academy provides a benefits package that is available to fullime
employees that includes medical, dental, and vision. [If they already have
insurance through a spouse or family member, they can take a prorated stipend
in cash. Due to the Affordable Care Act, signed into law March 23, 2010, we
have budgeted a 20% increase to benefit cost.

Medicare, *Social Security, are shared cost between employee and employer,
unemployment and workers compensation are paid by the employer.
Credentialed teachers contribute monthly to the State Teachers Retirement
System (STRS), whereas classified team members contribute to the Public
Employee Retirement System (PERS).

*Only classified employees pay social security.

Coastal Academy has provided an employer match to the employee contribution
into the Public Employee Retirement System (PERS). Last year the contribution
rate was 13.888%. The contribution rate for 2017-2018 is estimated at 15.531%.
Under the PERS Board policy, the contributions of the school’s plan has been
increased to ensure the payment is at least equal to that required to amortize the
total projected unfunded liability as of June 30, 2006, over 30 years, The un-
funded ratio for school plans is lower, mainly due to the investment loss and, in
some cases, demographic changes. In particular, all state and scheol plans are
now less than 100% funded.

The greatest decreases in funded ratios that occurred in the school plan were
due to higher liability losses than other plans. Any further market value losses
will translate into the same negative return on the actuarial value of assets and

higher employer rates.

For our certificated staff members we provide an employer match to the State
Teachers Retirement System (STRS). Last year the contribution rate was
12.58%. The contribution rate for 2017-2018 is estimated at 14.43%. Like
PERS, all state and school plans are now less than 100% funded, therefore, we
can expect annual increases in STRS for the next few years, or until fully funded.

Additional company paid benefits are, Chiropractic, Life and Disability insurance.
Workers Compensation is budgeted at a rate of $1.15 per $100 of payroll. As
with our other insurances, workers compensation is available to the school
through our association with the Joint Powers Authority (JPA) with the San Diego
Office of Education. This amount is included in the benefit total.

Fringe benefits for classified and certificated employees are 17.82% of the
operating budget for the Coastal Academy.

i Coaslal Proposed Budgel & Bmmbive - J1T7-2018



With the passage and implementation of Senate Bill 740, Coastal Academy is
required by law to spend 40% of federal, state and local in-lieu property tax
revenues on cerificated salaries and benefits, effective December 2005. For the
2016-2017 school year the charter school is on target to meet this benchmark.
Should we fail to meet this state requirement for independent study charter
schools, our program would dramatically change due to lack of funding

Having this requirement "over our heads" is a constant reminder of the lack of
freedom that charter schools offering independent study are having in spending
funds on projects and priorities that they deem as important to their specific
school. In this year's budget, we have made the appropriate adjustments to meet
the SB740 requirements for full funding.

These amounts will be verified and recorded and used in the funding
determination process for the charter school with the California Department of

Education.
C. Travel - $71,985
In-state travel is budgeted to cover the cost of driving trips throughout the year.

We have the opportunity to travel in and out of San Diego County to attend
meetings, seminars, and trainings that benefit the charter school. Mileage is

reimbursable at $.54 per mile.
Travel is .45% of the operating budget for the charter school.

D. Furniture / Equipment - $95,431

We anticipate upgrading or adding some furniture for the coming school year as
needed.  ltems include student tables and chairs for the classrooms, and
computers per the new technology program developed for 2016-2017.

Equipment and furniture is .60% of the operating budget for the charter schoal.

E. Supplies — $258,577

The supply requirements for Coastal Academy are minimal, but a vital expense
to the ongoing operations. We have budgeted for instructional supplies and
office supplies, and supplies for the C'lective and music programs. Supplies are
typically copy paper, pencils, ink cartridges, and miscellaneous office or
classroom items.

Supplies are 1.62% of the operating budget for the charter school.

F. Consultants - $113,620
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For the 2017-2018 school year consultant cost are needed for the school and the
special education program to expend additional dollars on instructional services
as required by SBE740.

Consultants are .71% of the operating budget for the charter school,
G. Curriculum - $0.00

In 2017-2018 there is a zero budget for new curriculum, however, in 2018-2019
we would anticipate a budget of $300K for a new adoption and other
expenditures as described here.

Track A/B curriculum is based on purchasing trends over the past sixteen years,
textbooks, science materials, etc.

Track C curriculum gives parents access to purchase non-sectarian materials
that meet the needs of their individual child, based on the discretion of their
assigned Educational Specialist. This system allows us to enhance the
personalized learning educational program for each student that we serve.

Elective spending accounts for Track C are allowable for electives that have
been “pre-approved” and listed in the Track C plan that each family receives.
The Educational Specialists also may approve additional electives that they
deem appropriate for the parents and students that they serve. The trend for the
past few years is that less than half of our families use or maximize these funds

for their children.

We will not be purchasing new items in this category in 2017-2018.

Curriculum is 0.00% of the operating budget for Coastal Academy.

H. Facilities - $1,810,967

To operate the charter school, facilities, janitorial, maintenance, improvements,
and utilities are required to sustain our program. Rates quoted for each facility is

based on leases or loans that we have obtained for each.

In April 2014 we opened our newly constructed facility in Oceanside, this new
$14M construction was funded with private bonds.

Maintenance, janitorial, and utilities are projections that are based on last year's
actual expenses.

Facilities are 11.32% of the operating budget for Coastal Academy.
I. Other - $1,370,742
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Several iterns make up this category of expenses.

$5,880 Accounting services are currently being contracted with Vander
Spek & Howerzyl. On a monthly basis they provide the services of bank
statement reconciliation, financial auditing, and month-end financial reporting.
We have found this resource vital to our accountability in financial reporting for
the school.

Our Financial Services Department currently provides the support for The
Classical Academy, Coastal Academy, and Classical Academy High School for
budgeting, payroll, attendance, accounts payable and accounts receivable. We
have found that this sharing of resources works very effectively in meeting the
needs of the organization and in keeping our accounting costs lower for all the
schools. This plan is also a benefit when it comes to our annual auditing, since
the school's financial records are kept in one office.

£6,395 Audit expenses are booked at $6,395 for a complete independent
program audit. We have a contract with SquarMilner Financial Services for this
service. Their team will once again evaluate our financials and operations to give
us recommendations and suggestions on how we need to improve in the
financial reporting for the charter school. The pre-audit is scheduled for May
2017, and the final audit is scheduled for October 2017.

§137,996 Communications is a combination of local, long distance
telephone service, fax, Internet and cellular telephone, and postage expense. All
of these items are an integral part of the operation of the charter school.

$128,123  District overhead at 1% is an annual charge that the Oceanside
Unified School District will bill us for based on our annual revenues. This will be
paid to OUSD after the fiscal close of June 30, 2018.

£42 261 Insurance is a fundamental cost for Coastal Academy. Our
insurance vendor is the Joint Powers Authority (JPA) with the San Diego County
Office of Education. This insurance covers the charter school with the required
$1 million dollar policy that is required by the approved charter document.
Insurance that is included in this cost is:

Directors and Officers

Blanket Insurance — Real & Personal Property
Auto Physical Damage

Comprehensive General Liability & Wrongful Acts
Employee Benefits Administration
Comprehensive General & Auto Liability
Uninsured & Underinsured Motorist Protection

«  Commercial Crime
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* Electronic Data Processing
* Volunteers Coverage

$28,500 Membership fees for Coastal Academy include membership to the
California Charter School Association (CCSA). We will also utilize and join other
educational based programs that will benefit the charter school.

$4,299 STRS and PERS Processing is budgeted to cover the cost of
having the San Diego County Office of Education (SDCOE) report our employee
STRS and PERS retirement contributions. The school is not allowed to report
directly to STRS or PERS and contracts with SDCOE for this service.

$1,017,288 Other Operational Expenses includes depreciation expense,
software, miscellaneous expenses, and all other expenses not included in this

narrative.
Other expenses are 8.56% of the operating budget for the charter school.

J. 8934,750 Other Outgo-School Bond on February 7, 2013 we closed escrow
on a new school construction bond for $14M, long-term debt, to be paid over the
next 30 years. The first debt service payment was due in October 2013, to be
paid from bond reserve funds. All future payments will be paid by the Coastal
Academy's apportionments generated by students served by the program’s ADA.

K. $44,051 Other Outgo-Apple Lease this lease for $374,903 was established

July 2014, for the purchase of Apple Laptop Computers throughout the
organizations, $93,726 annual debt is shared by all the schools. The final lease

payment on this lease is due July 2018,
Other Outgo is 6.12% of the operating budget for the charter school.

If our projected enroliment increases, we will be able to reduce the bottom line,
and not have to tap into reserves, however, if enroliment decreases than we may
need to exercise the option at the Board's discretion, to make mid-year staffing
adjustments. We will review these options in the Fall, when we will complete the
P-1 ADA report in December 2017.

Total expenses for Coastal Academy are budgeted at $15,999,728 for the
2017-2018 school year.

In our desire to be fiscally responsible, we would like to keep a 3% district buffer
from prior year reserves for the charter school. Maintaining a 3% reserve is not a
requirement of the charter, however, we will set our goals to build our reserves to
3%, as we feel it helps to plan for economic uncertainties.
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Thank you for reviewing this spending plan and narrative. Please be ready to
discuss this document and attachments at our upcoming scheduled Board

meeting on Tuesday, May 23, 2017. If you have questions prior to the meeting
please feel free to contact Cameron Curry at 760-520-8687.
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Coastal Academy K-8
Budget Draft for 2017/2018
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Coastal Academy High School
Budget Draft for 2017/2018
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Classical Academy, Vista
Budget Draft for 2017/2018
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Coastal Academy
& Vista

Special Education
Budget Draft for 2017/2018
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State Funding Update — May Revised
Charter School Development Center



Rl (HARTER SCHOOLS

OEVELOWFMENT CENTER

C HARTTUE R
S AL L AN L)

Fiogped-m inlormations For Caifomia’s oha ber mavement

Brown Proposes Increased LCFF and “"One-
Time"” Funding for Schools in “May Revise”
Budget Proposal

May 12, 2017

Eric Premack
Execitihve Director and Founder
Charter Schoals Development Center

Fiease sone than chise updsies are pebitburd ood boemed kor the exchnber w2 sothe, duist gaying {500 Members. The
mlermation contalned b LS updabe M 01 be Dopiesl, repainted, duplicated, or duiribated in gy foim withoot the picr,
wrten prrmisyion of TR0 Uiy by, o on behall of nos- mamber idaidunl of organizslions i protvbided For mong
nibermation on T Memitsrehic, pleew vl o shailetienler e

Funding for K-12 schools would increase slightly and a proposed funding
deferral would be eliminated under Governor Brown's “May Revise” to hds
2017-18 state budget proposal. The Governor released a summary of the May
Revise yesterday, continuing his emphasis on prudence, limiting spending
increases, and touting “phenomenal” increases for education funding during
his tenure, Brown continues (o caution that the economic recovery “won't last
forever,” that a recession could cost the state over 355 hillion, and that “more
spending in the coming year is not possible.™
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Key fearures of the May Revise for charter schools indude the following:

® Suspend Pan of the “Proposition 98" Education Funding
Formulas: The May Revise proposes suspending part of “Test
3" of the minimum education funding formulas in the California
Constitution. Test 3 contains a so-called “equal pain, equal gain™
feature that ensures that education funding grows no slower than
the larger state budget. The Govemnor proposes suspending this
Test “3B" feawure for the 2016-17 and specified future years as
well

* Augment Local Control Funding Pormula (LCFF): The May
Revise proposes an additional 3770 million for LCFF on wp of
the 3744 million augmentaton in the January budget proposal for
a total of 31.4 billion. This would fund a slightly increased cost-
of-living adjustment (COLA) of 1.36 percent, up from the 1.48
percent estimated in January,  According to the Governor, the
transition to “full” LCFF funding would reach %7 percent of target
rates.

* Eliminate Proposed Deferral: The Governor's January budget
proposed deferring 3859 million of LCFF funding from the June
2017 apportonment across the fiscal year into July. The May
Revise proposes to eliminate this unpopular deferral proposal.

* Boost One-Time, Per-ADA Grants: The May Revise would add
another $760 million on wp of the 3287 million proposed in
January, for “one-ime” discretonary grant funding. CSDC
preliminarily estimates this would provide $173 per ADA, based
on priog-year “P-2" attendance dat.

The Governor tapped the brakes on efforts o reform California’s
nequitable special education funding programs and special education local
plan area-based (SELPA) system of ensuring services for students with
exceptional needs. Brown's January budge: proposal and a series of sutewide
stakcholder meetings solicited input from stakeholders, leading CSDC to hope
that the Governor would propose equalizing funding, perhaps rolling it into
LCFF, and climinatdng SELPAs. The seate's SELPA administrators
association, however, Is fighting hard 1o maintain SELPAs' grip. As a resuls,
the Brown Administration “will spend additional ime in the coming months
examining issues.”

While the proposed augmentations are welcome, they are accompanied by
strong cost pressures, could be amended by the Legislature, and are subject to
various risks such as recession, stock market swings, shifting federal policy, and
global political instability, CSDC will confer with and receive more detailed
information from the Governor’s staff this aftemoon. We also plan 1o review
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this information and the text of the actual proposals, gauge initial legislative
reaction, and offer our usual detailed review next week.

We hope you found this article informative and helpful, Please click here
1o provide feedback,

Charter Currents | March 13, D017 | Page 3
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Coastal Academy Charter School, Inc.

Balance Sheet
as of March 31, 2017
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Coastal Academy Charter School, Inc.

Balance Sheet
as of March 31, 2017
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Coastal Academy Charter School, Inc.

Balance Sheet
as of March 31, 2017
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Coastal Academy Charter School, Inc.

Statements of Income
for one month ended March 31, 2017 and year to date
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Coastal Academy Charter School, Inc.

Statements of Income
for one month ended March 31, 2017 and year to date
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Coastal Academy Charter School, Inc.

Statements of Income
for one month ended March 31, 2017 and year Lo date
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Coastal Academy Charter School, Inc.
Statements of Income
for one month ended March 31, 2017 and year to date
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Coastal Academy Charter School, Inc.
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Statements of Income
for one month ended March 31, 2017 and year to date
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Coastal Academy Charter School, Inc.
Statements of Income
for one month ended March 31, 2017 and year [o date
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@|. THE CLASSICAL ACADEMIES

We are a policy making board overseeing the charter school.

We provide leadership in reviewing and creating policy and procedures to
support the charter school.

We provide leadership in overseeing the academic and financial programs
for the charter school.

We provide leadership and feedback for the Executive Director in his role
to lead the charter school.

Governing Board Calendar

2017-2018
Escondido K-12 Oceanside K-8
355 East Valley Parkway 4096 Calle Platino
Escondido, CA 82025 Oceanside, CA 92056
760-546-0101 760-631-4020

Tuesday, September 12, 2017 +Tuesday, September 12, 2017
*Tuesday, December 12, 2017 Tuesday, December 12, 2017
*Tuesday, February 13, 2018 Tuesday, February 13, 2018

Tuesday, May 22, 2018 +Tuesday, May 22, 2018

The meeting dates are subject to change, but prior notice will be given to the
Board and to the public in the event that this happens. Meectings start at 3:30
p.m. unless otherwise noted in a school communication.

*December and February meetings will be held in Oceanside at Coastal Academy
located 4096 Calle Plating, Oceanside, California 92056.

+September and May meetings are held at the Online Café located at 355 East
Valley Parkway, Escondido, California 92025.

If you should have any questions or require additional information, please
contact the school and ask to speak with Cameron Curry, the Executive Director.

Escondido, Vista, & Oceanside 760-546-0101
www.ClassicalAcademy.com
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@ THE CLASSICAL ACADEMIES

Enrollment May 2017

Coastal Academy & Classical Academy, Vista

Enrollment Period- | 1-May
Coastal
Grades Coastal Online TCA Vista

TK 32 0 14

0 110 o | B3

1 119 0 @ 44

2 145 0 @ 42

3 120 ¢ | B

4 | 134 o 54

5 133 0 64

6 [ 165 ~ ©0 58

7 [ 143 | 13 | &2

8 " 122 7 48 " 46

9 0 0 0

10 0 g 1 ‘B

11 0 o o

12 0 0o 0

Total 1,223 62 479
Adopted Budget 1,186 80 429

Variance 37 -18 50

5/1/17
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