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DIRECTORS REPORT

Dear Shareholder, 

After Compliments, 

The Board of Directors is pleased to present the Annual Report of Oman Reinsurance Company S.A.O.G. (“Oman 
Re” or “the Company”) along with the audited financial statements for the year ended 31st December 2022.

The Financial Highlights for fiscal year 2022 are summarized below: 

31 December 2022 31 December 2021

OMR OMR

Gross Written Premium (GWP) 36,590,738 27,605,434

Net underwriting result 3,360,325 2,058,254

Investment and other income 2,330,871 2,106,536

Expenditure – General and Admin Expenses (3,148,629) (2,596,381)

Net Profit after tax 1,627,024 1,355,455

2022 had been an exceptional year for the Company. The global tailwinds in reinsurance markets along with 
prudent underwriting by the Company resulted in a substantial increase in underwriting results. The reinsurance 
pricing globally has been strengthening with a reduction in underwriting capacities because of consistent large cat 
events and underpricing over the past years resulting in underwriting losses for major players on a regular basis. 
However, for us as Company, we had a benign year marked with lower Nat-Cat activity and lower large losses.  The 
Company also took advantage of the withdrawal of the reinsurance capacities by the international players in our 
core markets by increasing our market share and solidifying our brand as a reliable partner in difficult times. 

During 2022 the Gross Written Premium (GWP) increased by 32.5% to reach at OMR 36.6 million compared to 
OMR 27.6 million of last year. Net underwriting results before management expenses increased by 63.3% to reach 
OMR 3.4 million compared to last year’s OMR 2.1 million. The prudent investment management resulted in an 
increase of 10.6% in investment income which reached OMR 2.3 million in 2021 compared to OMR 2.1 million in 
2021.  The net profit after tax for 2022 is OMR 1.6 million, compared to last year’s OMR 1.3 million.

Business Environment and Key Initiatives during the year 2022

Oman Re’s Vision is “Reinsurance Protection beyond Expectations”. The Company sees significant potential to 
achieve its Vision knowing that the MENA region specifically remains an attractive, high-growth market for reinsur-
ance given its relatively low levels of insurance penetration. Furthermore, reinsurers in MENA region are expected 
to play an increasingly important part in supporting regional governments’ economic diversification drives away 
from oil; Oman Re is no exception. 

Over the years, Oman Re has made notable progress by means of various strategic initiatives, to strengthen its 
foothold in the Sultanate and in the wider territorial scope where it operates (Afro-Asian countries). Furthermore, 
support from a highly respected regulatory regime, the Capital Market Authority (CMA) and the stable economic 
environment of the Sultanate are additional factors in instilling market confidence in the Company, and for the 
Company to become the preferred reinsurance partner in Oman and the broader region.  

As part of its long-term vision to be a key player in the Omani market and to add value to its economy, Oman Re 
undertook the following key activities during 2022:

• Oman Re actively contributed towards the bidding process of the OIA & CMA initiative to host the 
largest gathering of regional insurers in Muscat, i.e., the 34th General Arab Insurance Federation (GAIF) 
Conference. Further to the successful bid, which was announced during the 33rd GAIF Conference in 
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Algeria in June 2022, the Muscat-based event will be held the Oman Convention and Exhibition Centre 
(OCEC) from 18th to 21st February 2024. Over 2,500 regional and international insurance professionals 
are expected to be part of this key event ahead.

• The Company conducted a “Reinsurance Webinar” on 10th October 2022 for the Omani market led by 
senior professionals from the Facultative and Treaty underwriting teams. Over 150 participants benefitted 
from this interactive event covering the concepts, principles and practice of reinsurance. 

• Considering the increased frequency of natural catastrophe events in Oman in the recent years, Oman 
Re initiated - a national dialogue with the regulator and Oman Insurance Association in view of mitiga-
tion and management of natural catastrophes affecting the Sultanate since 2018. In November 2021, 
following Cyclone Shaheen, Oman Re conducted in coordination with the Capital Market Authority, a 
workshop on this subject involving the Omani Insurance Association and all decision makers of the local 
insurance companies. All participants concorded on the importance of the establishment of a Nat Cat 
Pool for Omani market. A Steering Committee with representatives from six local companies and chaired 
by Oman Re was formed and is actively working on the various technical aspects of the reinsurance pool 
formation. Oman Re was elected by the steering committee as the Nat Cat Pool Manager, which will 
positively reinforce our status as the reinsurance leader in Oman and boost our brand image regionally. 
The deployment of the Omani Nat Cat Pool was planned for second half of year 2022. The steering com-
mittee completed their assessment of the Motor Nat CAT pool section and shared their proposal with 
the Capital Market Authority for formal approval and necessary insurance law amendments. With regards 
to the Non Marine Nat Cat pool, the steering committee completed the data collection and modeling. 
At this point in time the steering committee is working on various pricing option of the cover with inter-
national reinsurance market.

• Oman Re has maintained its business from the local market in 2022 despite a more selective underwriting 
of treaty accounts. On the other hand, our facultative portfolio increased during 2022 due to favorable 
rate movements and also as part of our overall strategy to rebalance our business mix towards faculta-
tive book because of better results. Oman continues to be  our key market where we write 7.0% of our 
business. 

• The Company is expected to reinforce its position as a lead reinsurer in Oman in 2023 and in the years 
ahead. Please find below figures of GWP from Omani market by underwriting year:

2022 2021 2020

OMR OMR OMR

Treaty 982,287 1,136,647 941,847

Facultative  1,781,937  1,552,946    1,066,636 

Total 2,764,224 2,689,593 2,008,483

Development of Omani Talent

A key strategic initiative for Oman Re is continuous training and development of its human assets, especially the 
Omani cadre. In this regard Oman Re conducted the following:

• The Company extended great emphasis towards people development activities and launched an in-
house online learning platform in March 2022, the “Oman Re Learning Hub” in collaboration with an 
international partner – Skillsoft Percipio. Over 500 business silks courses were undertaken collectively by 
all staff members.

• Also in March 2022, the Company introduced the “Professional Certifications Incentive Scheme”, where-
by 15 staff members are enrolled for various global qualifications from UK-based institutions, such as the 
Chartered Insurance Institute (CII); the Association of Chartered Certified Accountants (ACCA); and the 
International Compliance Association (ICA).

• All staff members completed the Anti-Money Laundering & Counter-Terrorism Financing course; Health & 
Safety course; and Team Building Activity during year 2022. Additionally, all functional heads participated 
in the Leadership Development Workshop, and various staff members from the Operations, Support and 
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Control divisions actively participated in the respective domain specific training courses during the year. 

• Oman Re, under the umbrella of Oman Insurance Association (OIA), also collaborated with the Chartered 
Insurance Institute (CII) and the Foundation for Insurance and Finance Education (FIFE) to conduct two 
groups (English & Arabic respectively) of “Certificate in Insurance (Cert CII)” professional designation 
qualification for insurance personnel within the Omani market during year 2022. With 40 candidates col-
lectively enrolled for the English & Arabic programs, 22 candidates completed the coveted qualification 
comprising of three courses, and other 18 candidates completed training for their three courses with 
exams to follow. A certification ceremony in this regard was held on 22nd November 2022 to coincide 
with OIA’s Annual Meeting of Members. Over 100 professionals representing insurers, reinsurers, brokers 
as well as the Capital Market Authority (CMA) – the Omani insurance industry regulators witnessed and 
participated in the certification event.

• Furthermore, in collaboration with the Capital Market Authority (CMA) and the Ministry of Labour (MOL) 
in Oman, Oman Re has curated an ambitious Graduate Development Program in Insurance (GDPI), 
whereby ten high calibre Omani youth will be enrolled into the program with core objective being to cre-
ate highly skilled and competent insurance and reinsurance professionals in order to promote advance-
ment within the operations and services of the insurance industry in the Sultanate of Oman. The selected 
candidates will be hosted by Oman Re for one year period, whereby they are scheduled to undertake 
the Certificate in Insurance (Cert CII) professional qualification in partnership with the Foundation for 
Insurance and Finance Education (FIFE) along with on-the-job learning within the Oman Re’s Operations 
Division (Underwriting, Claims and Technical Accounts) under the mentorship of the Company’s designat-
ed subject matter experts. Upon successful completion of the GDPI program, local insurance companies 
(including Oman Re) have committed to recruit all candidates into relevant technical positions. Work is in 
final stages on this project with certain financial approvals being awaited from MOL, the sponsor of this 
GDPI program. 

 Corporate Social Responsibility (CSR)

Oman Re is fully committed to be a responsible business by contributing back to the society in which it operates. 
During 2022, Oman Re contributed the following to different charitable causes:

Sr. No. Particulars Amount

1. Ramadan food drive 2,000 

2. Oman Charitable Organization 2,000 

3. Cancer Association of Oman 1,000 

4. Al Noor Association for Blind 1,000

5. Oman Association for Disabled 1,000

6. Dar Al Atta 1,000

7. Amerat Charity 2,000

Total 10,000 

The Company will extend its CSR activities during 2023 in respect of health in general and will also support the 
underprivileged members of society. The Company is planning to spend OMR 15,000 with respect to CSR activities 
in 2023.

Financial Performance

Premium

In the year 2022, the total Gross Written Premium was OMR 36.6 million compared to OMR 27.6 million in 2021, 
an increase of 32.5% year on year. Treaty increased by 19.6% to reach OMR 16.8 million compared to OMR 14.1 
million in 2021; Facultative increased by 46.0% to reach OMR 19.7 million compared to OMR 13.5 million in 2021. 
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Claims

In the year 2022, total Net Incurred Claims amounted to OMR 14.8 million as against OMR 11.3 million in 2021. The net 
incurred claims increased by 31.2% in nominal terms due to the growth in the business volume. However, in terms of 
loss ratio there has been a substantial decrease, i.e., from 63.1% in 2021 to 58.4% in 2022. The details are given below: 

(Amounts in OMR)

Sr. No. Description 2022 2021

1. Net claims settled during the year 6,489,962 4,789,045

2. Movement in net outstanding claims  3,305,140 4,519,736

3. Movement in net IBNR claims provision 5,026,328 1,990,987

4. Net incurred claims 14,821,430 11,299,768

Reserves and Provisions
The IBNR (Incurred But Not Reported) reserves of the Company stood at OMR 13.7 million (gross) and OMR 12.2 
million (net) at the end of 2022, against OMR 8.8 million (gross) and OMR 7.2 million (net) respectively for 2021. 

The Reserves and Provisions for the year 2022 are as per the details given below:
(Amounts in OMR)

Sr. No. Description 2022 2021

1. Net Unearned Premium Reserve 13,596,720 9,964,332

2. Net Outstanding Claims Provision (including IBNR) 30,929,216 22,597,748

Total 44,525,936 32,562,080

General and Administrative Expenses 
In the year 2022, the total expenditure amounted to OMR 3.1 million as against OMR 2.6 million in 2021. Although 
expenses as nominal amount increased by 21.3%, the General and Administrative expenses on Gross Written Pre-
mium dropped to 8.6% compared to 9.4% in 2021. The details are given below:

(Amounts in OMR)

Sr. No. Description 2022 2021

1. General and Administrative expenses 3,148,629 2,596,381

Total 3,148,629 2,596,381

Investment Income
The Investment and other income for the year 2022 was OMR 2.3 million as against OMR 2.1 million in 2021. There 
was a significant increase of 10.6% in investment income compared to prior year as per the below mentioned details:

(Amounts in OMR)

Sr. No. Description 2022 2021

1 Interest income 2,181,937 1,848,628

2 Dividend income 115,490 111,237

3. Realised gains on sale of investments at fair value 
through other comprehensive income

9,351 184,422

4. Unrealised fair value gains/(loss) on investments at fair 
value through profit or loss

9,609 (133)

5. Custody expenses 708 -

6. Custody expenses (14,484) (37,618)

7. Other income 28,260 -

Total 2,330,871  2,106,536
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Share Capital

In line with requirements from the Capital Market Authority (CMA) for licensees, Oman Re’s paid up capital at 31st 
December 2022 stood at OMR 32.6 million (approximately USD 84.7 million), thus fulfilling one of the key licensing 
/ regulatory requirements. 

Reinsurance License

During 2019, the Company successfully renewed its Reinsurance License from CMA for a period of five years up 
to 15th June 2024.

Internal Audit

Internal Audit Department (IAD) promotes action on audit advice and reinforces staff accountability and commit-
ment to results. It’s ultimate aim is to enhance Oman Re’s risk management and control systems. In 2022, IAD fully 
executed the risk-based internal audit plan for 2022, which was approved by the Audit Committee. 

Risk and Actuarial

As part of its remit during 2022, the Risk and Actuarial Department (RAD) has been working on embedding the 
Enterprise Risk Management (ERM) framework throughout the Company, supported by a comprehensive Risk 
Management Policy. It also monitors adherence to the risk appetite set by the Board by means of Top Risks report 
and Risk Tolerance Control reports, with the result of developing a risk-based decision-making process throughout 
the Company.

Future Plans 

Based on our Vision, “Reinsurance Protection Beyond Expectations”, we aim to position Oman Re as a reinsurer 
renowned for providing innovative and responsive solutions. Oman Re complies with best corporate governance 
practices. Through our commitment to the insurance and reinsurance industries, we will continue to build our rep-
utation as a financially strong reinsurer with highly acceptable quality of security. 

To achieve our vision, Oman Re will:

• Be guided by clear and sound underwriting principles and guidelines that lay emphasis on quality rather than 
volume in view of sustained and profitable growth to the satisfaction of our shareholders.

• Be committed to its values of Integrity, Dynamic Culture and Transparency within the workplace and in dealings 
with clients.

• Seek long-lasting and mutually beneficial partnerships with clients.

• Develop and retain a highly motivated professional team. 

• Recognize and reward strong performance; individuals will be appraised for their contribution to the Company 
and rewarded appropriately.

• Embed and establish systems and procedures so the Company can manage risks and encourage creativity. 

• Comply with Corporate Governance principles to ensure transparency and to protect the interests of the share-
holders and the reputation of the Company.

• In order to obtain a sound financial rating, the Company will maintain risk-adjusted capitalization at levels suf-
ficient to absorb our growth and follow a disciplined underwriting approach.

Year 2022 marked the last year of our 3-year business planning cycle titled “BROADENING OUR HORIZON FOR 
PROFITABLE GROWTH”. Oman Re focused on the following strategic objectives during 2022:

a) Enhance business profile and expand profitably.

b) Diversification in terms of both geography and lines of business.

c) Promote Oman Re as a regional leader.

d) To manage the credit rating exercise, with the aim of improving the current rating. 

e) Proximity to clients through regional operations.

f) Embedding ERM.

g) Strengthening the Human Capital.

h) Invest in optimising efficiencies. 
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At the end of 2022, the BOD approved 2023-2025 business planning cycle titled “SHAPING THE FUTURE OF 
OMAN RE”

Oman Re Property  

The Company has obtained most of the necessary regulatory permits with respect to the approval of design and 
construction of the property. Due to the overall economic challenges of property market in Oman, the Board of 
Directors has deferred the project until there is improvement in the overall economic and property markets. 

Acknowledgements and Appreciation 

On behalf of the Board of Directors, the Executive Management and the Staff Members, we are honoured to 
express our sincere gratitude to His Majesty Sultan Haitham bin Tarik Al Said for his visionary leadership and we 
pray to the Almighty God to grant him every strength to continue to lead the Sultanate on the path of sustainable 
development. 

May almighty god save Oman, its leader and citizens.

The Directors of Oman Re wish to acknowledge the valuable guidance and assistance received from the Capital 
Market Authority, Ministry of Commerce, Industry and Investment Promotion, and the support received from clients 
and business partners. We look forward to receiving their continued support and encouragement. 

The Directors also wish to extend their thanks and appreciation and express their gratitude for the continuing com-
mitment and dedication of its shareholders, the Executive Management and employees at all levels. The Directors 
are thankful to the esteemed shareholders for their support and the confidence placed in the Company and the 
Board.

Dr. Juma Bin Ali Al Juma
Chairman of the Board  
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Oman Reinsurance Company SAOG
Corporate Governance Report 
For the year ended 31st December 2022

1. Company Philosophy

The Company is committed to execute all its operations in an environment of highest integrity and quality. We 
promote a culture of best practices, which are consistent with the Code of Corporate Governance for Insurance 
Companies. Those best practices give the comfort to our various stakeholders that the Company’s brand, image 
and goodwill is well-protected. The Code of Conduct and Ethics implemented in the Company is of the highest 
standards and it is implemented across all levels of the Company. 

The main principles, which the Company applies to ensure that it is compliant with the various regulations are the 
following: 

a)  The Board of Directors comprises of 7 Directors, with minimum of 4 independent directors.

b)  The Internal Audit Department is managed by a senior staff member who is independent from the op-
erations and reports directly to the Audit Committee. 

c)  The Compliance Department is managed by a senior staff member who is independent from the oper-
ations and reports directly to the Risk Committee.

d)  Holding the Board Meetings and Committees in accordance with the laws of the Sultanate of Oman.

 2. Annual General Meeting

The Annual General Meeting for financial year ended 31st December 2021 was held on 24th March 2022 and the 
following items were discussed and approved:

1.  To consider and approve the Board of Directors Report of the Company for the financial year ended 
31st December 2021; 

2.  To consider and approve the Corporate Governance Report of the Company for the financial year end-
ed 31st December 2021; 

3.  To consider and approve the Auditor’s Report and Financial Statements of the Company for the finan-
cial year ended 31st December 2021; 

4.  To consider and approve the related party transactions of the Company for the financial year ended 31st 
December 2021; 

5.  To ratify the sitting fees of the Board and sub-committees for the financial year ended 31st December 
2021 and to fix the fees for the next year; 

6.  To notify the General Assembly of donations disbursed to support community services during the finan-
cial year ended on 31 December 2021. 

7.  To consider and approve the allocation of a budget of OMR 10,000 (Omani Rials ten thousand) to sup-
port community services during the financial year ending 31st December 2022.

8.  To appoint the auditors for the financial year ending 31st December 2022 and fixing their fees.

9.  To approve the standards for evaluating Board performance.  

10.  To appoint an independent party to evaluate the Board performance for the financial year ending on 
31st December 2022 and fix their fees.

The following Board Members attended the Annual General Meeting held on 24th March 2022:

1.  Dr. Juma Bin Ali Al Juma

2.  Mr. Pramod Kumar Hiran

3.  Mr. Kamal Tabaja

4.  Mr. Sayyid Mohamed Bin Said Al Busaid 

5.  Mr. Gamal Mohamed
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3. Board of Directors

The composition of the Board of Directors as at 31st December 2022 is as following:

Sr. 
No. Name and Position Category, Independence and Entity represented Other 

Directorships

1 Dr. Juma Bin Ali Al Juma
Non-

Executive
Independent Zeretia Holdings, Cyprus None

2
Sheikh Nasser Bin Ali Bin 
Saud Al Thani

Non-
Executive

Independent
Al-Sari Trading Company, 
Qatar

5

3 Mr. Pramod Kumar Hiran
Non-

Executive
Independent 

Omar Zawawi Establish-
ment, Oman

5

4 Mr. Gamal Mohamed
Non-

Executive
Independent 

Zawawi Trading Company 
LLC, Oman

1

5
Sayyid Mohamed Bin Said 
Al Busaid

Non-
Executive

Independent Himself None

6 Mr. Kamal Tabaja
Non-

Executive
Non-Independent

Trust International Insur-
ance and Reinsurance 
Company BSC (C), Bahrain

None

7 Mr. Mohammed El Ailah
Non-

Executive
Non-Independent

Qatar General Insurance 
and Reinsurance Company 
QPSC, Qatar

2

3a. Profile of the Current Board of Directors:

Dr. Juma Bin Ali Al Juma

Chairman

Holder of a PhD in Political Sciences, a master’s degree in Political Sciences and bachelor’s degree in Economics 
and Political Sciences. From 2001 to 2008, he was Minister of Manpower and more recently from 2010 to 2015, 
Dr. Juma was Chairman of Board of Directors at Oman Airports Management Company. His previous directorships 
include Chairman of the Board of Trustees and Chief of the Founding Committee at Muscat University; Chairman 
of Oman International Bank; Chairman of Oman Arab Bank; Senior Independent Director as well as Independent 
Non-Executive Director at HSBC Bank, Oman and Chairman of the Board of Directors at Al Maha Petroleum Prod-
ucts Marketing Company. Dr. Juma was also Board member in various insurance companies in the Sultanate.

Sheikh Nasser Bin Ali Bin Saud Al Thani

Deputy Chairman

Sheikh Nasser has vast experience within the Insurance and Banking sectors and sits on the Boards of several 
regional organizations. Shiekh Nasser is currently a board member in Ahli Bank – Qatar; Trust Bank – Algeria; 
Expatriates Investment Holding – Jordan; Trust Insurance – Algeria; and Trust International Insurance – Palestine. 
Previously, he was the Chairman and Managing Director of Qatar General Insurance and Reinsurance Company – 
Qatar, and Chairman and Managing Director of General Takaful Company - Qatar.

Pramod Kumar Hiran

Member

Mr. Pramod Kumar Hiran is a Science graduate, an Associate Member of the Institute of Chartered Accountants of 
India, and a Member of the Institute of Cost Accountants of India. He has over 29 years of professional experience 
working with merchant bankers, manufacturing organizations and a leading telecom operator in India. He is asso-
ciated with OMZEST group for over 6 years and is on the Board of Muscat Finance SAOG, National Detergents 
Co. SAOG, Oman Agriculture Development Co. SAOC, Akzo Nobel Oman SAOC and Oman Textiles Holding Co. 
SAOC.
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Gamal Mohamed
Member

Mr. Gamal Mohamed graduated from College of Commerce at Alexandria University in 1977. His core competency 
lies in the area of taxation via experiences with Egyptian Tax Authority and the Secretariat General of Taxation, 
Sultanate of Oman until his employment with Omar Zawawi Establishment as tax advisor since 2000. Mr. Gamal is 
currently a Board member in Muscat Finance Company SAOG.

Sayyid Mohamed Bin Said Al Busaid 

Member

Sayyid Mohamed Bin Said Al Busaid is the Chief Executive Officer at Al Ekhlas International LLC, Muscat since 
2016. With broad experience within the corporate governance and legal affairs, Sayyid Mohamed earlier was an 
Associate at Al Busaidi Mansoor Jamal – Barristers and Legal Consultants. He was the Board member at Muscat 
University. He holds a Bachelor of Business degree with management concentration, a Master of Laws degree in 
International Commercial Law and PHD in Islamic Finance from SOAS University of London.

Kamal Tabaja 

Member

Mr. Kamal Tabaja is the Group Chief Operating Officer at Trust Re since 2014 and CEO of Trust Insurance Man-
agement (TIM), Bahrain since 2016. Mr. Tabaja is a graduate in Systems and Computer Engineering from Carleton 
University in Canada and a fellow of the UK-based Chartered Insurance Institute (FCII). He commenced his Rein-
surance career with Trust Re in 2002 in the Treaty Department. He moved several positions within the company in 
the Property and Engineering sections and thereafter led the Energy section. In 2013, Mr. Tabaja was promoted 
as Group Chief Underwriter to be followed in 2014 to his current position as Group COO, whereby he leads the 
operations and underwriting teams.

Mohammed El Ailah 

Member

Mr. Mohamed El Ailah is the CEO – Insurance at Qatar General Insurance and Reinsurance Company (QGIRCO). 
With over 20 years of broad experience within the regional insurance space, Mr. El Ailah has held many leadership 
and Board-level positions throughout his career. He has previously worked as Head of Underwriting and COO – In-
surance at QGRICO, and as General Manager at General Takaful Company, Qatar. He is currently a Board Member 
at General Takaful Company and a board member in Gulf Assist – Bahrain. Mr. El Ailah holds master’s degree in 
Insurance and Risk Management from Cass Business School of the -City University of London; bachelor’s degree 
in Mechanical Engineering from the American University in Cairo; and he is also an Associate of the Chartered 
Insurance Institute, UK. 

3b. Procedure for Nomination of Directors

The Company follows the provisions of the Commercial Companies Law of Oman, Capital Market Authority’s 
(CMA’s) directives and other guidelines in respect of nomination for the membership of the Board of Directors.

3c. Board Meetings:

During the year, 6 meetings of the Board of Directors were held on 14th February, 27th April, 30th May, 27th July, 27th 
October and 15th December 2022. Details of members’ participation in the Board and Committee meetings along 
with sitting fees paid are given in the table below:
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Name of Director Position
Board 

Meetings 
Attended

Board Commit-
tee Meetings 

Attended

Sitting 
Fees 

(OMR)

Dr. Juma Bin Ali Al Juma Chairman 6 2 7,200

Shaikh Nasser Bin Ali Bin Saud Al Thani Deputy Chairman 5 1 5,600

Mr. Pramod Kumar Hiran Director 6 2 7,200

Mr. Gamal Mohamed Director 5 6 8,600

Sayyid Mohamed Bin Said Al Busaid Director 6 9 11,400

Mr. Kamal Tabaja Director 6 8 10,800

Mr. Mohamed El Ailah Director 6 2 7,200

4. Audit Committee of the Board

The main role of the Audit Committee of the Board (ACB) is to: 

1. Assist the Board in appointment of external and internal auditors in the context of their independency, com-
pensation and terms of engagement.

2.  Assist the Board in overseeing and reviewing the financial statements of the Company.

3.  Oversee internal audit function and adequacy of internal controls. 

4.  Review and recommend to the Board about Company’s policies related to all the accounting practices. 

5.  Any other matter provided in the Code of Corporate Governance.

The Committee comprises of 2 independent and 1 non-independent directors as of 31st December 2022. Mr. 
Gamal Mohamed is the Chairman. During the year, 7 meetings were held on 12th January, 14th February, 27th April, 
29th May, 27th July, 26th October and 15th December 2022. Details of members’ participation in the meetings are 
given in the table below:

Name of Director Position Meetings Attended

Mr. Gamal Mohamed Chairman 6

Mr. Kamal Tabaja Member 6

Sayyid Mohamed Bin Said Al Busaid Member 7

The ACB discussed and recommended to the Board to approve, if required, the following:

1.  Financial statements submitted by the Management.

2.  Actuarial Reports.

3.  External Auditor’s Report including Management letter and Management comments.

4.  Internal Auditor’s Reports including Management comments.

5.  Internal Audit Policies and Procedures.

6.  Authorities and responsibilities of the Senior Management and its compliance.

7.  Any other matter required by regulation.

The minutes of the ACB meeting were discussed and approved in the subsequent Board Meeting. 

5. Risk Committee of the Board

The purpose of the Risk Committee of the Board (RCB) is to assist the Board in fulfilling its corporate governance 
oversight responsibilities with regard to the identification, evaluation, and mitigation of strategic, operational, and 
external environment risks. The committee has an overall responsibility for monitoring and approving the risk man-
agement framework of the Company.   

 as of 31st December 2022. Mr. The RCB comprises of 2 non-independent Directors and one independent Director
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 Kamal Tabaja is the Chairman. During the year, 2 meetings were held on 29th May and 26th October 2022. Details
:of members’ participation in the meetings are given in the table below

Name of Director Position Meetings Attended

Mr. Kamal Tabaja Chairman 2

Mr. Pramod Kumar Hiran Member 2

Mr. Mohammed El Ailah Member 2

The RCB discussed and recommended to the Board to approve, if required, the following:

1. Risk profile and risk management system framework of the Company. 

2. Retrocession program and policy presented by the Management.

3. ActuarialReports.

4. Adequacy of IBNR provision. 

5. Risk Reports presented by the Risk Department.

6. Investment Plan for 2023.

7. Various investment proposals.

8. Rating agency related matters.

9. Various regulatory compliance related matters.

10. Policies and procedures.

11. Any other matter required by regulations. 

The minutes of each RCB meeting were discussed and approved in the subsequent Board Meeting. 

6. Nomination and Remuneration Committee

The Nomination and Remuneration Committee (NRC) was formed to assist the Board of Directors of the Company 
in monitoring and managing in the matters of recruitment, compensation, salaries, etc. Also, to provide consultan-
cy to the Company with regards to employing and compensating.

The NRC consists of 3 independent Directors. Shaikh Nasser Bin Ali Bin Saud Al Thani is the Chairman of the Com-
mittee. During the year, 2 meetings were held on 30th May and 27th October 2022. Details of members’ participa-
tion in the meetings are given in the table below:

Name of Director Position Meetings Attended

Shaikh Nasser Bin Ali Bin Saud Al Thani Chairman 1

Dr. Juma Bin Ali Al Juma Member 2

Sayyid Mohamed Bin Said Al Busaid Member 2

The NRC discussed and recommended to the Board to approve, if required, the following:

1. Human Resources Plan for 2023.

2. Human Resources Policies and Procedures.

3. Discussion of a report on HR matters which included the job vacancies, compensation and benefits, 
recruitment and resignation of key staff members.

4. Hiring of key positions.

5. Any other matter required by regulation.

The minutes of each NRC meeting were discussed and approved in the subsequent Board Meeting. 
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7.  Profile of Executive Management

Mr. Romel Tabaja, Chief Executive Officer (CEO)
Romel holds a B.Sc. in Banking and Finance from the Lebanese American University in Beirut. Prior to being ap-
pointed to the Oman Re team in 2016, he was Deputy CEO at Trust Re for five years. Romel’s multifaceted experi-
ence comprises a variety of challenging underwriting positions, marketing, managing portfolios as well as general 
management. He has a Certificate in Reinsurance along with a Diploma in Insurance. He has also completed Exec-
utive Management and Financial Programs at INSEAD Business School, France. 

Mr. Khaled Nouiri, Chief Operating Officer (COO) 
Khaled holds a Master’s degree in Insurance and has more than 25 years of non-life reinsurance experience. He 
enjoys in-depth knowledge of the reinsurance business, both in Treaty and Facultative, within the Afro-Asian re-
gion. He has held underwriting, marketing and managerial positions with regional and international reinsurance 
companies before joining Oman Re as COO in 2016. 

Mr. Muzamil Hussain, Chief Financial Officer (CFO)
Muzamil is a Chartered Accountant from Pakistan and a Chartered Financial Analyst from CFA Institute, USA. He 
has vast experience in different industries in the fields of Accounting and Finance. He has held managerial posi-
tions in big four audit firms and an international reinsurance company prior to joining Oman Re.

The total remuneration including salary, benefits and end of service contributions for the top three executives 
during the year were OMR 378,502.

The Executive Management of the Company prepares a Business Plan, which sets out the objectives, goals and 
targets of the company for the respective year and Management Plan to achieve such goals and targets. The 
Executive Management coordinates with all departments of the Company’s divisions to set their goals based on 
the overall Business Plan of the Company. The Board of Directors review the Company’s Business Plan during the 
year and by end of the year, the Board evaluates the performance of the Executive Management and employees 
in general and decides on the bonus to be paid to the management and the staff based on their respective per-
formances.

8. Communication with Shareholders

In accordance with Article 217 of Commercial Companies’ Law No 18/2019 as amended, the Company will be 
sending the Audited Financial Statements, Board of Directors’ and the Corporate Governance Reports, and the 
Related Party Transactions to the shareholders. Further, the Company will send an invitation to the shareholders to 
attend the Annual General Meeting with the agenda of the meeting, through registered mail or delivery by hand. 
In addition to that, the Company is posting the quarterly and annual results in its official website to be available to 
all shareholders.

Given below are the details of the shareholders, their shares and percentage of shareholding (more than 5%) as on 
31st December 2022 as per Muscat Clearing and Deposit Company’s records:

Sr. 
No. Name of the Shareholder No of Shares Holding %

1 Qatar General Insurance & Reinsurance Company QPSC 73,750,200 %22.296

2 Trust International Insurance & Reinsurance Company BSC (C) 89,916,700 27.184%

3 Omar Zawawi Establishment 27,642,650 8.357%

4 Zawawi Trading Company LLC 28,500,000 %8.616

5 Ziliano Investments 30,000,000 9.070%

6 Others – holding less than 5% 80,966,050 24.477%%

Total 330,775,600 100.000%
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9. Profile of the Statutory Auditors:

In the AGM held on 24 March 2022, the statutory auditors BDO LLC (‘BDO’) were appointed.

BDO LLC, the statutory auditors of the Company, have been operating in the Sultanate of Oman since 1976. BDO 
LLC is an independent and legally distinct member firm of BDO International Limited.  BDO, one of the leading 
professional services firms, providing industry focused Assurance, Tax and Advisory services, has over 111,000 
employees working in a global network of 1,803 offices situated in 164 countries and territories.

BDO LLC is accredited by the Capital Market Authority to audit listed public stock companies (SAOGs) in Oman. 
BDO LLC billed an amount of RO 16,200 towards professional services rendered to the Company for the year 2022 
(whole amount for audit and assurance services).

This was as per the recommendation of the Board of Directors’ and approved by the Company’s Ordinary General Meeting.

10. Business Management & Performance for 2022:

A copy of Management Discussion and Analysis Report is included in the annual report.

In view of the Management Discussion and Analysis Report, the Board of Directors appreciate the efforts made 
by the management to achieve profitability during the past year, regardless of the various challenges faced by the 
global economy and the Omani insurance market in particular.

11. Movements in the share price:

The company was listed at MSX on 1st November 2021 with issue price of 85 baiza in addition to 1 baiza issue ex-
penses. There was no movement recorded in the share price during 2022 since the closure of the IPO. 

12. Related party transactions

Related parties comprise of the shareholders, directors, key management personnel, business entities and any par-
ty having the ability to control or exercise significant influence in financial and operating decisions. The Company 
entered into transactions with shareholders (refer note 21 of the Financial Statements) with significant influence, 
with entities where Directors have an interest (other related parties) and with senior management. The terms of the 
transactions are mutually agreed (Refer to note 21 of the Financial Statements).

13. Compliance acknowledgments:

- Details of non-compliance by the company:

There were no penalties or strictures imposed by the Capital Market Authority (CMA) or Muscat Stock Exchange 
(MSX) or any other authorities on the Company for any matters related to capital market during the last three years.

- Details of compliance with the provisions of code of corporate governance 

This Corporate Governance Report is prepared in compliance with the Code of Corporate Governance issued by 
the Capital Market Authority.  

14. Acknowledgement by the Board

We, the Board of Directors, hereby confirm that:

1. The Financial Statements are prepared and presented in accordance with the Inter   
national Financial Reporting Standards (IFRS). They are audited by the Company’s External Auditors.

2. Related party transactions are highlighted in the Financial Statements.

3. The Company has an Internal Audit Department and Compliance Department.

4. There are no material facts or issues, which will affect the Company’s ability to continue its operations 
in the next financial years.

5. The regulators have not imposed any material penalty on the Company during the last three years.

Dr. Juma Bin Ali Al Juma
Chairman of the Board
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Reimagining relationships.
Reinforcing beliefs with excellence.
Committed to building long-term relationships with all our customers, 
we ensure that we bring you the best services to manage risk with 
diligence and utmost integrity. Our presence across geographies 
including Asia, Middle East, Africa, CEE & CIS countries enables us to 
respond promptly with adaptive reinsurance solutions to help you 
achieve your business objectives on time.

Safeguarding businesses internationally from Oman since 2009

o m a n r e . c o m
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Oman Reinsurance Company SAOG
Management Discussion and Analysis Report
For The Year Ended 31 December 2022

Introduction

Oman Reinsurance Company SAOG (“Oman Re” or “Company”) is the first reinsurance company to be established 
in the Sultanate of Oman with the purpose of writing Facultative and Treaty business from local and international 
markets. Oman Re’s current territorial scope includes all Afro-Asian countries, CEE and CIS markets and it writes 
marine and non-marine lines of business.

Oman Re commenced operations in July 2009 with a paid-up capital of OMR 5,000,000. Capital was gradually 
increased to OMR 30,000,000. During 2021, the Company received additional OMR 2,615,926 during the Initial 
Public Offer making the total paid-up capital of the Company to OMR 32,615,926 as at 31 December 2021. There 
was no change in paid up capital during 2022.

 Fitch Ratings has assigned an Insurer Financial Strength (IFS) rating of ‘BB+’ with stable outlook to Oman Re. 

Reinsurance Market Outlook

Based on Gallagher Re’s reinsurance market report of September 2022, which tracks the capital and profitability 
of the global reinsurance industry, the global reinsurance sector continued to report strong premium growth and 
underwriting profitability at half-year 2022. However, during late Q3 2022, a large and destructive Category 4 
Storm – Hurricane Ian made a series of landfalls across Cuba and Florida, United States, and left widespread and 
catastrophic damage in many areas of Florida. The Nat Cat losses of this storm are estimated to exceed USD 100 
billion, being the costliest Cat event in the US following Hurricane Catrina in 2005, and with severe impact on the 
insurance and reinsurance industry. 

As at half-year 2022, Returns on Equities (ROEs) and capital levels were pulled lower due to a fall in the market 
value of bonds (due to rising interest rates and widening credit spreads) and equities. Nevertheless, the global 
reinsurance industry’s financial strength remains healthy with an improving trend of underlying profitability.

Global reinsurance dedicated capital totalled USD 647 billion at half-year 2022, down 11% from the restated 2021 
base, with the reduction primarily driven by investment losses. Although capital has reduced on an accounting ba-
sis, rating agency and regulatory measures of capital adequacy have been less impacted. As an example, average 
European solvency ratios increased during 2022 HY despite significant decreases in reported shareholders’ equity. 
However, the decline in equity could become an issue for companies’ ratings if there is any strain on liquidity that 
forces them to recognize significant losses.

Focusing on the INDEX companies, which contribute over 80% of the industry’s capital:

• INDEX capital reduced by 14%.

• The key driver of this reduction was significant unrealized investment losses, almost half of which was attribut-
able to National Indemnity.

• Capital return through buybacks and dividends exceeded a modest contribution from net earnings.

In view of AM Best’s market segment report of August 2022, despite lingering economic and operational chal-
lenges stemming from the COVID-19 pandemic; the outlook for the global reinsurance industry remains at Stable. 
Over the last year, a series of both positive and negative drivers have tended to counter each other, resulting in a 
state of equilibrium for the industry. However, heightened catastrophe and secondary peril activity over the last five 
years have put investors’ risk tolerance levels to the test, and recent fears about sustained inflation and a potential 
recession may point to a decline in overall available capital.

The rising underwriting rate environment and improving terms and conditions of the past five years have been 
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accretive to capital levels. These favorable market conditions have been partially counterbalanced by elevated 
catastrophic losses that have been detrimental to operating returns, although the losses have been characterized 
as “earnings events,” rather than capital-deteriorating events. Although underwriting returns for many companies 
have been close to break even in recent years, capital levels grew through investment gains and inexpensive debt 
financing. However, the start of 2022 has seen a reversal of most of these conditions.

As per AM Best’s market segment report for the MENA Region, opportunities arise for reinsurers amidst divergent 
economic conditions, whereby the principal takeaways include:

• Hardening reinsurance market conditions in the region, as well as changes in reinsurers’ appetites as to where 
they deploy their capital, have sustained the positive price momentum over recent renewal seasons.

• Reinsurance capacity in the region continues to be highly changeable and dynamic, sourced through global 
reinsurance players, regionally domiciled reinsurers, and reinsurance groups from Africa and Asia. 

• Divergent economic conditions are expected to continue across the region for oil-exporting and oil-importing 
countries.

• Operational challenges and deteriorating country risk landscapes in several countries have weighed negatively 
on AM Best’s view of the financial strength of the reinsurers domiciled and operating there.

In general, the region’s reinsurance markets remain open and liberal, with few regulatory restrictions concerning 
the provision of reinsurance capacity. Accordingly, the region’s capacity comes from many sources, including global 
reinsurance players, regionally domiciled reinsurers, and reinsurance groups from Africa and Asia. Furthermore, 
primary insurance companies in the region are once again increasing their appetite to participate in the reinsur-
ance segment. For international participants, the region has long been seen as an opportunity to diversify their 
exposures into historically low natural catastrophe risk environments. For others, and reinsurers domiciled in the 
region, it has provided growth opportunities, often through taking following participations on programs led by 
international markets.

Regulatory Changes in Key Markets

2022 would be the first financial year when Omani insurance market will compute solvency only on Risk Based 
Capital (RBC). The new RBC model will change underwriting and investment practices in the long term as com-
panies readjust their business around RBC. Another paradigm shift that is happening in the insurance world is the 
introduction of IFRS 17. Insurance/reinsurance companies are required to report their 2023 financial results under 
the new reporting standard. IFRS 17 will affect not only the way profitability of the insurance results are determined 
but also the way the financial results are presented. 

Financial Highlights

Please find below key financial highlights for the current year and past two years:

2022 2021 2020

Amount in OMR

Gross Written Premium (GWP) 36,590,738 27,605,434 24,773,893

Net Written Premium 29,006,303 20,494,721 13,985,285

Net Underwriting Result (NUR) 3,360,325 2,058,254 1,955,540

Investment and other income (net) 2,330,871 2,106,536 1,882,293

Net profit after tax for the year 1,627,024 1,355,455 1,450,229

Loss ratio 58.4% 63.1% 62.1%

Commission ratio 28.3% 25.4% 21.3%

Total Assets 109,580,970 104,971,666 94,961,846

Net Equity 29,089,086 29,260,686 25,604,154
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During 2022 the Gross Written Premium (GWP) increased by 32.5% to reach OMR 36.6 million compared to OMR 
27.6 million of last year. Net underwriting results before management expenses increased by 63.3% to reach OMR 
3.4 million compared to last year’s OMR 2.1 million. The prudent investment management resulted in an increase 
of 10.6% in investment income which reached OMR 2.3 million in 2022 compared to OMR 2.1 million in 2021.  The 
net profit after tax for 2022 is OMR 1.6 million, compared to last year’s OMR 1.3 million.

The key metrics that drive the overall financial performance are explained below:

Gross Written Premium (GWP)

The Company has a achieved a CAGR of 21.5% during the past 3 years. The main market for the Company is 
MENA including a special focus on our home market i.e. Sultanate of Oman. The major class of business is Property 
followed by Energy and Engineering. The split between Treaty and Facultative business is provided below:

2022 2021 2020

GWP Amount in OMR

Treaty 16,842,397 14,080,445 9,270,174

Facultative 19,748,341 13,524,989 15,503,719

Total 36,590,738 27,605,434 24,773,893

Net Underwriting Result (NUR)

The NUR of the Company has improved significantly compared to 2021. Facultative book has continued to show 
exceptional profitability along with that Treaty book is also back in positive territory. The split of the NUR between 
Treaty and Facultative is provided below:

2022 2021 2020

NUR Amount in OMR

Treaty 921,210 (542,269) 558,433

Facultative 2,439,115 2,600,523 1,397,107

Total 3,360,325 2,058,254 1,955,540

Investment and Other Income

The Company follows a prudent investment allocation with a considerable portion of the investments in fixed in-
come and bank deposits. This has provided the Company with a stable and growing investment income over the 
years. Please find below split of our investment income:

2022 2021 2020

Investment and Other Income Amount in OMR

Interest income 2,181,937 1,848,628 1,579,722

Dividend income 115,490 111,237 55,633

Realised gains on sale of investments at fair 
value through other comprehensive income 9,351 184,422 228,160

Unrealised fair value (losses)/gains on invest-
ments at fair value through profit or loss 9,609 (133) 25,100

Gains on sale of property and equipment 708 - 49

Custody expenses (14,484) (37,618) (6,371)

Miscellaneous Income 28,260 - -

Total 2,330,871 2,106,536 1,882,293
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Information Technology (IT)

Over the years, the Company has strengthened its IT systems which included substantial investments on both the 
hardware infrastructure as well as the software systems. The company is currently working on multiple projects 
to improve the data processing and data reporting within the company. The projects are expected to reduce the 
processing time and will enhance management reporting.

Internal Control

The Company operates under the “three lines of defense” model segregating the day-to-day business functions 
from Risk and Compliance function and assurance functions. The importance of internal controls framework and its 
rigorous implementation comes from the Board of Directors and is instilled in the Company’s culture from the top 
to the bottom. The Internal Audit function, which reports to Board’s Audit Committee (AC), executes risk-based 
audit plan, which are approved by the AC. In addition to that, the AC also has constant engagement with the ex-
ternal auditors of the Company with respect to statutory audits.

Enterprise Risk Management (ERM)

The Company has a comprehensive ERM framework, which is embedded in the overall processes of the Company. 
Given the size of the Company, the ERM framework is as per the international standards. The Company maintains 
extensive risk appetite statements, risk tolerance limits and risk registers. The Board’s Risk Committee (RC) also 
reviews the quarterly risk control reports to review the overall status of the Company. The Company also prepares 
Own Risk Solvency Assessment (ORSA) as part of its business planning cycle and also monitors its capital position 
by two different types of capital models from two different credit rating agencies. 
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Sharing local insights. 
Helping business thrive globally.

Based on our thorough understanding of the local market conditions, 
we help you mitigate risk and provide you with prompt reinsurance 
solutions that always keep you ahead of the curve. Our expansive 
presence in regional and international markets including Africa, Asia, 
Middle East, CEE and CIS countries helps us gather crucial data and 
unique insights of any potential market disruptions that might impact 
businesses around the world.

Safeguarding businesses internationally from Oman since 2009
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