
 

 

 

 

 

 

Board of Directors Meeting 

Monday, August 21, 2023 

MINUTES 

4pm PST / 5pm MST / 6pm CST / 7pm EST  

Zoom  

Total Time Allotted: 1 hour 50 minutes 

  

1.0 Call to Order [2 minutes] 

Mike Walker, Chair  

Anne Olszewski, Director  

Gail Niinimaa, Director    

Mandy Tran, Director 

Ntala Quintillio, Director   

Peter Pekos, Director  

Jules Myer, Director 

Kristy McGregor-Bales, Director 

Katrina Galas, Director 

 

Non-voting: Heather Ambery, CEO; Emma Lunder, Athlete Rep; 

Logan Pletz, Athlete Rep.  

 

Regrets: Ron Pelletier, Director; Colin Bell, Director  

 

2.0 Declaration of Conflict of Interest based on the proposed agenda [3 

minutes]  Directors to declare any conflicts of interest (if 

applicable) 

https://us02web.zoom.us/j/81276985004?pwd=bHZKS0F1K005Sjl0T0xHcVBzWjhLQT09
https://us02web.zoom.us/j/81276985004?pwd=bHZKS0F1K005Sjl0T0xHcVBzWjhLQT09


 

Peter re. point 7.  

3.0 Consent Agenda:  [5 minutes] 

● May 29, 2023 Minutes 

● Operations Report   

● Committee Updates 

● Risk Update - Funding risks are being addressed in the budget agenda 

item this meeting 

 

Gail, Katrina: Motion to approve the consent agenda. Carried.  

 

Heather to send an email to any Board members vying for re-nomination. 

 

4.0 Revenue Generation. Presentation of Sell the Suit Campaign. [25 

minutes].  

Guest Speaker: Beckie Scott. Board of Directors supporting 

fundraising efforts.  

5.0 Athlete rep update. Emma and Logan to provide an update. [5 

minutes] 

- Team is in Whistler on a training camp - staying in friends 

of friends houses.  

- Significant construction issues at Canmore range.  

- Smoke has really impacted the team. Each time there is 

smoke, we must adjust our training. Has impacted about 10 

days of trianing.  

- Shoot for Gold SNT fundraiser on October 19, 2023 in 

Canmore. Silent Auction.  

- Good vibe/more positive dialogue with the rev gen 

initiatives.  

- Whistler athletes are excited about the possibility of a 

sponsorship agency.  

 Discussion:  

- How do we ensure this fundraiser happens each year?  

https://www.gg.ca/en/honours/canadian-honours/order-canada/beckie-scott-oc-msm


 

- How can we develop our alumni network?  

- What has the impact of smoke been on your training?  

 

6.0 Finance and Audit [10 minutes] 

6.1 2023-24 Budget for Approval. Motion to approve the final 

2023-24 Budget. Heather to present the Assumptions.  

How does World Cup 9 funding work?  

Mandy, Jules: Motion to approve the final 2023-24 Budget. 

Carried.  

6.2 Motion to create a bank account with CIBC, that will also 

have a Euro account. Maintain the same signing officers: Mike 

Walker, Ken Davies, Heather Ambery.  Mandy Tran to field 

questions from the pre-read document.  

Mandy, Gail: Motion to create a bank account with CIBC, that 

will also have a Euro account. Maintain the same signing 

officers: Mike Walker, Ken Davies, Heather Ambery. Carried.  

- How does FX work? We are not in the money trading 

business?  

- Can we ask Soccer Canada about their deal with CIBC?  

 

7.0 2022-23 Athlete Fee Discussion. The Finance and Audit Committee 

recommends a 33% reduction as agreed at the last Board meeting. 

[10 minutes]  Board decision regarding 2022-23 World Cup Athlete 

fees. 

7.1 Katrina, Anne: Motion to approve a 33% reduction in World 

Cup Athlete fees for 2022-23.  Carried.  

- 33% is great. We are all quite hopeful that this goes somewhere. For 

athletes, the burden continues to fall on the athletes. If something is off in 

the budget, it falls on the athletes.  



 

- we, as athletes, want to be involved in the solution. Bring us on 

calls, we will help generate leads.  

 

8.0 Audited Financial Statements [10 minutes] - Final audited 2022-23 

statements to be ready mid-September. Discussion if the Biathlon 

Canada Board is comfortable approving the audit via email or will 

we schedule a meeting in September.  

Confirmed that  

9.0 2023 Board Nominations [10 minutes] 

9.1 Anne, Peter: Motion to appoint Mike Walker as interim Chair 

of the Nominating Committee for the 2023 Board elections. 

Carried.  

9.2 Jules, Katrina. Motion to limit the Board size to no more than 

11 members. Carried.  

9.3 Kristy, Ntala. Motion to reserve one of the Director 

nominations for a retired competitive athlete who has retired 

from a Biathlon Canada National Team within eight years of 

the date of the election. Carried.  

9.4 Gail, Anne Motion to endorse the following procedure for 

nominations not included in the official slate of nominees 

provided by the Nominating Committee: Carried.  

In accordance with the Biathlon Canada By-Law No. 1, the Chair of 

the Annual Meeting (normally the Chair of the Board of Directors) 

may accept other Board nominations providing they meet the 

criteria of Board membership. In this case a prospective nominee 

must be nominated and seconded by two voting members, meet 

Biathlon Canada screening requirements, and be eligible to serve 

as a Director under the Not-for-Profit Corporations Act. In order 

for a nominee to meet the screening timelines prescribed above, a 

valid nomination must be received by the Chair of the Nominating 

Committee by October 10, 2023 by 17h00 MST accompanied by a 

completed application form and valid E-PIC. 



 

10.0 Governance [5 minutes] 

10.1 Kristy, Jules Motion to dissolve the Ad Hoc committee on the 

Nordic Strategy.  

Discussion: Have we closed the loop? We had a document to 

share and document the process?  

Can we create some informal communication strategy to 

continue to stay connected to the Nordic sports?  

 

Heather continues to stay up to date and in touch with 

Nordiq Canada colleagues. Working on a number of 

initiatives: Staff training, nordic sport first experiences and 

athlete development, joint coaching conference, collaboration 

with Nordiq Canada on joint safe sport policies.  

Para Biathlon is now governed by FIS and IBU. What impact 

does this have on us?   

Carried.  

11.0 Annual Meeting: October 17, 2023. Heather and Mike to receive 

questions on Annual Meeting Brief.  [5 minutes] 

None.  

12.0 Any other business [5 minutes]  

- Advancing the sustainability agenda with winter sports? Can we work 

together with the winter sports on this?   

-  

13.0 Scheduled in-camera session [15 minutes] 

Jules, Peter: Motion to move in Camera. Carried.  

 

14.0 Adjournment 

 

 



 

NEXT MEETING: A September meeting will be discussed in Agenda item 8.0. New 

Board will meet on Zoom following the Annual Meeting on October 17, 2023.  


