
 

 

 

 

 

 

Board of Directors Meeting 
May 24, 2022 

3:30pm PST/4:30pm MST/5:30pm CST/6:30pm EST/7:30pm AST 

Minutes 

  
Attendance:  
 
Lyle McLeod, President 
Roger Archambault, Director* joins at 16h57 during Benoit consultation 
Katrina Galas, Director 
Kristy McGregor-Bales, Director 
Mandy Tran, Director 
Mike Walker, Director 
Ron Pelletier, Director  
Logan Pletz, Athlete Rep  
Emma Lunder, Athlete Rep   
Heather Ambery, General Manager  
 
Regrets: Peter Pekos, Jules Myer, Megan Imrie  
Absent: Sarah Dentry  
 
 

 
1.0 Call to Order and intro Athlete Reps [5 minutes]  

The President called the meeting to order at 16h35 MST. 
New Athlete Reps, Emma Lunder and Logan Pletz, who take over from Scott 
Gow and Megan Bankes, were introduced and welcomed.  
 

2.0 Nordic Strategy Consultation with LBB Strategies [60 minutes] 
Benoit Girardin consulted the Board on the Nordic Strategy.  

3.0 Approval of Consent Agenda: [5 minutes] 



 

- Meeting minutes March 28, 2022 
- Committee Reports:  

- HRC  
- Rev Gen, Marketing, Communications  
- Finance and Audit  
- Nominations Committee 
- Nordic Strategy 
- IBU Gender Equity Conference Summary   

Katrina  
Roger  
Move to approve the consent agenda.  
Carried.  

 
4.0 Financial Update: [15 minutes] Heather will present the updated financials 

as of April 30, 2022. Heather and the F&A Committee will present a motion 
for WC athlete fee reduction.   

Heather presented the pro-forma 2021-22 YE financials.  
Heather presented the WC athlete fee motion as circulated.  

Mike  
Ron  
Move to reduce WC athlete fees by 89% approx $84K.  
Carried.  

5.0 President Succession [7 minutes]:  

Lyle presented his thoughts on President succession planning. Lyle’s term as a 
Board member and President is coming to an end at the next AGM (October 
2022).  

6.0 Any other business [5 minutes] 

● Athlete Rep Update: Main themes from the athlete-only survey were 
shared with the Board.  

● IBU Event Hosting:  
○ Board oversight on event hosting  
○ Domestic Committee to put together a hosting strategy and 

include the HPWG in this strategy.  
○ The Alberta Event Hosting Society for Biathlon takes on the risk 

should anything go wrong.  
 Ron 
 Katrina  
Move to support the Alberta Event Hosting Society for Biathlon in an 
application for Canmore to host IBU events through the next 4 years 
(application due to the IBU May 31, 2022).  



 

 Carried.   
 

● Gender Inclusion Policy 
Heather will present a Gender Inclusion Policy for approval at the July 
Board meeting. She will solicit the feedback of a few Board members. 
Please let Heather know if you are interested in reviewing the policy.  

● IBU Gender Equity Forum key takeaways:  
○ Willingness from the IBU to be better. 
○ Biathlon Canada needs to be deliberate about our progress in 

GE.  
● Congrats to Biathlon Canada on the annual awards ceremony  
● Nominations for the IBU Executive Board and Technical Committee are 

upcoming. The Noms Committee will lead communication and 
recruitment of interested candidates.  
 

7.0 Next Board meeting: [1 min] In person Board Meeting, Toronto, July 22-24. 

8.0 Scheduled in-camera session [10 minutes] 

9.0 Adjournment [1 min] 


