Video and
Coaching



3 Questions

e How isvideo a part of the impact cycle?

e What data can (and cannot) be gathered
with video to establish PEERS goals?

e How canvideo be used forimplementation
support?
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How is your coaching time spent?  ¢Q)

INSTRUCTIONAL
COACHING
GroOuP

0% 50%

26.02% — Curriculum & Planning

12.39% — Meetings (not professional learning)

11.3% — Other

11.1% — Sharing Ideas

10.88% — Building Relationships

7.27% — Personal Learning

6.67% — Providing Services

6.02% — Going through a coaching cycle

4.57% — Leading Trainings

3.77% — Attending Trainings

Source: ICG’s survey of 177 Instructional Coaches






Your Breakout Conversation

Everything changed on March 13. What has
you job entailed since that big change?
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HOUJ TO GET THE MOST OUT OF WATCHING YOUR VIDED

Goal

Identify two sections of the video that you like and one or two sections of video you'd like to
further explore.

Getting Ready

Watching yourself on video is one of the most powerful strategies professionals can use to
improve. However, it can be a challenge. It takes a little time to get used to seeing yourself
on screen, so be prepared for a bit of a shock. After a little time, you will become more
comfortable with the process.

e Find a place to watch where you won't be distracted.

o Review the Watch Yourself and Watch Your Student forms to remind yourself of things to
keep in mind while watching.

e Set aside a block of time so you can watch the video uninterrupted.

e Make sure you've got a pen and paper ready to take notes.

Watching the Video

Plan to watch the entire video at one sitting.

Take notes on anything that catches your attention.

Be certain to write the time from the video beside any note you make so that you can return
to it should you wish to.

People have a tendency to be too hard on themselves, so be sure to also watch for things
you like.

After watching the video, review your notes and circle the items you will discuss with your
coach (two you like, and one or two you would like to explore further).

Sit back, relax, and enjoy the experience.
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WATCH YOUR STUDENTS

Date:

After watching the video of today's class, please rate how close the behavior of your students is to
your goal for an ideal class in the following areas:

Students were engaged in learning (at
least 90% engagement is recommended).

Students interacted respectfully. 1 2 3 4 5 6 7

Students talked about learning an
appropriate amount of time.

Students rarely interrupted each other. 1 2 3 4 5 6 7

Students engaged in high-level
conversation.

Students clearly understand how well they
are progressing (or not).

Students are interested in learning
activities in the class.

Comments:



WATCH YOURSELF

Date:

After watching the video of today'’s class, please rate how close your instruction is to your ideal in
the following areas:

My praise to correction ratio is at least a
3-to-1 ratio.

| clearly explained expectations prior
to each activity.

My corrections are calm, consistent,
immediate, and planned in advance.

There was very little wasted time during
the lesson.

My questions are appropriate for the
learning occurring.

My learning structures (stories,
cooperative learning, thinking devices, 1 2 3 4 5 6 7
experiential learning) were effective.

| used a variety of learning structures
effectively.

| clearly understand what my students
know and don't know.

Comments:



Video Alternatives

. Coach video records teacher and students

. Coachvideos only students or only teacher

. Coach uses teacher’s camera

. Teacher records the video without teacher
in the classroom (and shares the video)

. Audiorecord the lesson



Your Question

What questions do you have about video
and the identify stage of the impact cycle?
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& o PEERS Goals
P Powerful

E Easy

E Emotionally Compelling

R Reachable
measurable; strategy is identified

S Student-focused
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Your Breakout Task

In a group of 3ish people

Take turns explaining the impact cycle
using an example to illustrate your
explanation
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Data Rules

Chosen by the Teacher
Objective

Valid

Iterative

Reliable (Mutually understood)
Gathered by teachers



Ratio of Interaction

Ratio is to
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Growth/Fixed Mindset Chart

Growth Fixed
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LN EE Consistent Corrections Chart

Observed Corrected

Corrected _

Observed
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Figure Opportunities to Respond

Total OTR _

minutes

/ minute
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ISENI RN Question Chart

Question Type Kind Level
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LITANCEE N Instructional vs. Noninstructional Time

Instructional Noninstructional

Total Time Total Time
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Teacher vs. Student Talk

Teacher Student

Total Time Total Time
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Engagement Chart

Engagement Chart

Are you
authentically strategically not
engaged? compliant engaged?

What could make this lesson more engaging?
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Other Data

Correct responses
Different responses
Thoughtful responses
Disruptions

Incivility (respectful interactions)



Your Breakout Conversation

What data do you (do you plan to) gather as
a coach?
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ST REN | Do It, We Do It, You Do It

I Do It v

Review prior learning.

Explain why today’s learning is important.

Tell students what they need to do.

Think out loud.

Problem solve.

Attack the challenge in different ways.

Address categories of error that arose in the previous day’s work.

We Do It v

Ask the students how to do what they are learning.

Call on several students to explain how to do the task being learned.

Ask students to explain their thinking.

Shape students’ responses (connect and redirect).

Encourage students with praise for effort.

Assess student understanding (perhaps with a quick assessment like response cards).

Reteach if necessary.

You Do It v

Let students perform independently.

Give brief constructive feedback.

Give feedback on the fly.

Identify categories of error if students haven’t mastered the learning.

Plan how to address the categories of error in the next lesson.
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Implementation Support: Identify

« Astrategy isidentified that the teacher will
iImplement

« Coach explains checklist for the strategy

« Videois used to getaclear picture of reality

« Analyse video with checklist in hand

« Set a goal (95%/100% of items on the checklist)



Implementation Support: Learn

« Coach and teacher go through
the checklist in detail

« Coach models strategy (in class,
co-teach, without students,
watch another teacher, video,
combination)



Implementation Support: Improve

o« Coachorteachervideorecords the teacher
implementing the teaching strategy

« Teacherreviews the video with checklist in hand (coach
may or may not be present)

o If goal isn’t met, teacher and coach explore adaptations
« Teacherimplements again and video records

« Repeat until the goal is met



Your Question

What questions do you have about video
and coaching or anything related to
coaching?



INSTRUCTIONAL
COACHING
GROUP



