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> Knowledge management (KM) is the process of capturing, distributing, 
and effectively using knowledge within an organization.

> Vocabulary management (VM) is the process of using software to 
manage an organization’s terminology, usually contained in a taxonomy.

> Search is used to discover or recover information from one or more 
content sources, including within an enterprise

> Tacit knowledge is contained in the thoughts and actions of an 
individual working within a company

> Explicit knowledge is knowledge from an individual that has been 
transformed into a form that can be consumed by others

WHAT WE’RE TALKING ABOUT

DEFINITIONS



Provide an assessment of the overall knowledge 
management situation as it exists today and provide 
recommendations for developing a knowledge 
management strategy and framework.

IN A NUTSHELL



Extract tacit knowledge from individuals and 
small groups and make it explicit in a standardized 
format so others can access it and use it for their own 
knowledge gain

WHAT’S IT GOING TO TAKE?

THE BIG IDEA



WHAT OTHERS SAY



> Company now has a framework for an in-depth KM program

> Employees no longer have to use folders, email, or 
‘tap on the shoulder’ for finding information

> Enterprise search system being installed 
to uncover existing content

> Experienced employees are sharing their knowledge 
in a recognizable, repeatable way

> Content creation processes are being standardized

> More than 25 different software systems 
are being optimized for search

THE END RESULT…

SUCCESSES



> Small, growing company needs a knowledge management 
solution to ensure that newly-hired employees could easily 
discover and use highly-technical information that is 
currently only in the heads of very experienced employees

> Folder storage and email is the current method 
of knowledge transfer

> No enterprise search, no vocabulary management

> 80+% of employees are 10+ years in the industry; 
some with 20+ years

> No HR onboarding, no standardized set of content creation 
software

> More than 25 different software systems used 
to create content

SUMMARY



> Developed a small set of core information personas

> Created initial taxonomy based on the company’s domain

> Used Zoom interviews to capture tacit knowledge from 
experienced employees

> Cleansed interview transcripts to conform to a standard 
template

> Advised purchase of vocabulary management software 
(PoolParty) and search system (Elasticsearch)

> Advised to document content creation/management processes

> Advised to investigate how current software systems may be 
able to use metadata

HOW SUCCESS WAS DELIVERED

SOLUTION



> Lightweight information personas were needed to provide the 
client a sense of who/why recommendations were made 

> Template for using the Zoom transcript was standardized and 
included interviewee name, date interviewed, and topics covered 
in the interview

> Interviews were done with experienced employees first, 
covering employee job responsibilities, past project 
successes/failures, specific technical topics, internal company 
processes, etc. 

> Vocabulary/taxonomy management system was needed to 
control internal terminology, integrate with search system

VALUE ADDED BY PROJECT

KEY POINTS – Part 1 



QUESTIONS



VTT FILE



RESULT



> Search system was recommended to provide for integration
with vocabulary management software

> Search system also could scale for use beyond just search as 
the company grows over time

> Content publishing processes were identified to optimize how 
employees created content for use within search

> Software systems were identified to discover how, if any, 
metadata could be applied during content creation

VALUE ADDED BY PROJECT

KEY POINTS – Part 2



> Knowledge harvested from SME workers

> Standardized format for 
creating/storing/using content

> More accurate and relevant search results

> Scalable solution as company grows

TAKEAWAYS


	Slide 1: BRAND  POWERPOINT TEMPLATE
	Slide 2
	Slide 3: Mike Doane Associate Teaching Professor Information School University of Washington
	Slide 4:  Information Architecture Taxonomy / Ontology Knowledge Management
	Slide 5: DEFINITIONS
	Slide 6: IN A NUTSHELL
	Slide 7: THE BIG IDEA
	Slide 8: WHAT OTHERS SAY
	Slide 9: SUCCESSES
	Slide 10: SUMMARY
	Slide 11: SOLUTION
	Slide 12: KEY POINTS – Part 1 
	Slide 13
	Slide 14
	Slide 15
	Slide 16: KEY POINTS – Part 2
	Slide 17: TAKEAWAYS

