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Today’s agenda
• A little bit of media theory 
• A spectrum for commitment and participation 
• Case study
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Action based strategies for today’s conscious culture
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INSIGHTS
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MARKETING STRATEGY
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We’re for the thinkers. The brave ones who 
welcome the messy and complex, who 
connect the dots where others only see 

chaos, and who craft brilliant and insightful 
solutions that laugh in the face of mediocrity.

The Big Thinker’s Anthem



A little bit of 
media theory
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But how do you strike 
the right tone? 
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Communication technologies are  
the key driver of social change. 
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2+ million 
years ago

3,500 
years ago

175  
years ago

Tribal Literate Digital

3 Phases of communication
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Tribal

Sense

Thought cyclical

Relationships community
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Tribal Literate

Sense

Thought cyclical linear

Relationship community individual
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Tribal Literate Digital

Sense

Thought cyclical linear non-linear

Relationship community individual re-unified
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super-civilized, sub-primitive 
-Marshall McLuhan
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“In other words, we’ve been learning to write in 
ways that communicate our tone of voice, not 
just our mastery of rules. We’ve been learning 
to see writing not as a way of asserting our 
intellectual superiority, but as a way of listening 
to one another better. We’ve been learning to 
write not for power, but for love.” 

Source: https://www.nytimes.com/interactive/2019/12/27/opinion/sunday/internet-writing-text-
emotion.html?fbclid=IwAR29-DhlDnIX40Szkz3xA52DzLuk30Huw4lPQUuHSbOaTDg8AAdemLCHCIA
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“Our new environment compels commitment 
and participation. We have become irrevocably 
involved with, and responsible for, each other.”  
-Marshall McLuhan” 
 Source: Marshall McLuhan 
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https://twitter.com/valemercurii?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1238234518508777473&ref_url=https://www.theguardian.com/world/2020/mar/14/italians-sing-patriotic-songs-from-their-balconies-during-coronavirus-lockdown
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 Source:Barry Wellman, Lee Rainie

• Social ties are built upon the individual rather than  
 predefined units 

• Shift away from hierarchical bureaucracies  
• Shift to looser, fragmented, on demand networks 
• Prioritization of person over place 
• Can be isolating, but more likely to be liberating

networked individualism

https://www.youtube.com/watch?v=HezxInuN1YA&fbclid=IwAR1CUtk9eGVB2fVvEgLUzzXXufXmCa0v28M9qKi99Y44WonMMD7ZOWGBUPI

https://www.youtube.com/watch?v=HezxInuN1YA&fbclid=IwAR1CUtk9eGVB2fVvEgLUzzXXufXmCa0v28M9qKi99Y44WonMMD7ZOWGBUPI
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Group Based Society Networked Society

Source: Barry Wellman, The Internet in Everyday Life 

United family 
Shared community 

Neighborhoods 
Voluntary organizations 

Face-to-Face 
Spaces 

Focused work unit 
Job in company 

Autarky 
Office, factory 

Ascription 
Hierarchies 

Conglomerates 
Cold War blocs

Serial marriage, mixed custody 
Multiple, partial personal networks 
Dispersed networks 
Informal leisure 
Computer-mediated communication 
Public private spaces 
Networked organizations 
Career in profession 
Outsourcing 
Airplane, Internet, cellphone 
Achievement 
Matrix management 
Virtual organizations/alliances 
Fluid, transitory alliances



Copyright Hello Sunshine PLLC 2018 28

90% of consumers are more likely to trust a brand that 
supports social and environmental issues 
61% of Millennials expect a brand to stand for something 
56% of Gen Z consider themselves socially conscious
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“Whatever language we use to describe it, the 
beating heart of the Internet has always been 
its ability to leverage our social connections.” 
 Source: Pew Internet & American Life Project, 2006  



A spectrum for  
crisis  
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ServeAcknowledge Connect

• Be present in the world 
• Talk about COVID-19 in 

more personal ways  
• Acknowledge the impact 

Spectrum of commitment and participation

• Based on your brand’s 
purpose and attributes, find 
ways to connect with human 
needs and develop content 
around those needs.

• Serve your customers 
through an offering 

• Involve the community 
• Tell stories about this
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect
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ServeAcknowledge Connect



Case study
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Taking the user on an emotional journey
Over the course of four weeks, the journey will instill a sense of need while also being inspiring and hopeful. In 
additional, moments of delight will be offered through rewards when donations hit certain levels.

WEEK 1 WEEK 2 WEEK 3 WEEK 4

Em
ot

io
na

l L
ev

el

Create empathy

Challenges for chimps and sanctuary
Story of hope
Donor reward Social media flash challenge

Deliver sanctuary Build community Promote action
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ServeAcknowledge Connect

• Entire campaign based on 
COVID-19 situation

Spectrum of commitment and participation

• Chimps have lived in isolation, they 
know what it is like 

• We use and need PPE (and drive) 
• How we stock staples during a 

pandemic (and drive) 
• Message of hope

• Ability to pledge 
• Ability to participate for a match 
• Ability to leave message 
• Sanctuary sounds 
• Chimp chorus
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1. Show commitment and participation  
2. Look for ways to serve 
3. Tell stories — and go beyond writing 
4. Push for consistency across channels 

key takeaways



Questions?
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laura@bigthinkerssociety.com 
@bigthinkerssociety


