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“Without a destination in mind, any road will do.”  

with apologies to Lewis Carroll
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Murmuration photo

Photo by adiprayogo liemena from Pexels

https://www.pexels.com/@adiprayogo-liemena-55233277?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/sea-water-ocean-school-7826494/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
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A list of content strategy books. But one of these things is not like the others… Can you spot it?
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“Enterprise”
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Wikimedia

https://commons.wikimedia.org/wiki/File:U.S.S._Enterprise_NCC_1701-D.jpg
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An Enterprise Content Strategy (ECS) is the connection between your business 
priorities and the internal and external content-driven experiences that support 
them.   

An effective ECS guides how every part of the organization creates, shares, and 
accesses content in support of the overall business goals. The processes need to 
be specific, repeatable, and measurable.

The strategy addresses user needs, organizational maturity and readiness, 
technology, business goals, compliance, etc.
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For this discussion, we’re focusing on the 
enterprise implications and dependencies  
for content strategy.

FOCUSED ON “ENTERPRISE”

Initiatives that span 

➢ Multiple systems

➢ Business units

➢ User profiles

➢ Experiences

➢ Business use cases

➢ And more...
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ERP / PLM

CMS

Suppliers

PIM

DAM

Marketing

Partners

Legal

Commerce - Digital

Commerce - Retail

Sales Enablement

Marketing - Personalization

Marketing - Campaigns

Analytics

Regulatory / Compliance

Support

Information Sources Information Destinations
  and Capabilities

Internal 
and 
external 
audiences

EXAMPLE OF WHAT WE MEAN BY “ENTERPRISE”

Vendors

Sy
st

em
s

St
ak

eh
o

ld
er

s
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EDITORIAL
Focuses on the creation and curation of the 

content with which end users interact. 

Editorial content strategy is focused on the 

goals and message of the content and how 

it should be delivered consistently across 

channels. 

TECHNICAL
Focuses on orchestrating the content 

experience infrastructure: the content 

management, taxonomies, metadata, 

integrations, search services required to 

support the editorial strategy and goals. 

ENTERPRISE CONTENT STRATEGY COMPONENTS



C
o

pyrigh
t 2

0
2

1
, F

acto
r F

irm
, LLC

. A
ll righ

ts reserved
.

GOVERNANCE
Focuses on the governance underpinning 

both the technical and editorial content 

strategy.   

This includes the content, metadata, 

taxonomies, and workflows.

INFORMATION LAYER
Stitches together metadata and taxonomies 

that describe users, content, and data 

gathered, to support content delivery and 

analytics. Ultimately these analytics feed back 

into the business initiatives.

FOUNDATIONS FOR ENTERPRISE CONTENT STRATEGY 

Governance and the information layer depend on the maturity of the enterprise and its processes, 

and identifies how these processes need to change to support an enterprise-level effort.
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Content, information, 
processes, and business goals 
exist in silos. 

Instances of SME-led or even 
executive enthusiasm, and 
empowerment mostly driven 
by personal heroics at a 
department level.

Initial success synchronizing 
information leads to 
optimism, but a unified 
strategy is still elusive. 

Organizational alignment, 
adoption and compliance 
have solidified. 

Content and information is a 
strategic organizational 
asset that has quantifiable 
equity. 

Accidental

MASTERING INFORMATION TO EMPOWER YOUR ENTERPRISE

Stage 1

Grass Roots
Stage 2

Emerging
Stage 3

Established
Stage 4

Mastery
Stage 5



C
o

pyrigh
t 2

0
2

1
, F

acto
r F

irm
, LLC

. A
ll righ

ts reserved
.

MASTERING INFORMATION TO EMPOWER YOUR ENTERPRISE

Accidental

Ad hoc processes for 
content creation.  No 
measurement of 
content usage.

Grass Roots

Individuals and groups 
are creating templates 
and processes. 
Content decisions are 
reactionary.

Capabilities are 
limited to individual 
systems or 
departments Emerging

Cross group 
conversations about 
standards and 
processes.  Metrics are 
emerging and starting 
to align with strategy.  

Capabilities are being 
built around content. Established

Content is treated as 
an enterprise priority.  
Technology, processes, 
and governance is 
aligned.  

Repeatable processes 
for executing on 
fundamental 
capabilities Mastery

Content is aligned and 
core to executive 
goals.

New capabilities are 
being envisioned
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INCONSISTENT
PRODUCT NAMES
Product names varied across channels. 

● “Women’s Watersports Vest”
● “Watersports Life Vest, Womens PFD”
● “Men’s & Women’s Watersports Life Vest”
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MULTI-FACETED 
APPROACH
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Unified Enterprise 
Content Strategy
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Business Strategy
What problem is the business solving?

Business Initiatives
Sales, Marketing, Support, Compliance, Analytics

User Research
What does the target audience need?

Customer Experiences
Sales Experiences

Support Experiences

Analytics
Training and Knowledge Management

Compliance and Regulatory

Technical Content Strategy Editorial Content Strategy

What is the 
content 
model?

What 
metadata 
is needed?

How are 
taxonomies 
managed?

How is the 
content 
tagged?

How is 
performance 
measured?

What 
systems 
are 
involved?

How are 
systems 
managed?

How are 
channels 
onboarded?

Who creates the 
content? 

Who publishes 
the content?

Who owns and 
manages the 

content?

What strategy 
does the content 
support?

When is the 
content 
created?

Who is the 
target 
audience?

Where is 
the content 
published?

What content 
should be 
created?

When is the 
content 
published?

When are the 
new channels 
onboarded?

Governance and Information Layers
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BUSINESS STRATEGY ELEMENTS

Business Strategy
What problem is the business solving?

Business Initiatives
Sales, Marketing, Support, Compliance, Analytics

User Research
What are the goals of the target audience?
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CONTENT STRATEGY ELEMENTS 
Technical Content Strategy Editorial Content Strategy

What is the 
content 
model?

What 
metadata 
is needed?

How are 
taxonomies 
managed?

How is the 
content 
tagged?

How is 
performance 
measured?

What 
systems 
are 
involved?

How are 
systems 
managed?

How are 
channels 
onboarded?

Who creates the 
content? 

Who publishes 
the content?

Who owns and 
manages the 

content?

What strategy 
does the content 
support?

When is the 
content 
created?

Who is the 
target 
audience?

Where is 
the content 
published?

What content 
should be 
created?

When is the 
content 
published?

When are the 
new channels 
onboarded?

Governance and Information Layers
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CONTENT & EXPERIENCES

Customer Experiences
Sales Experiences

Support Experiences

Analytics
Training and Knowledge Management

Compliance and Regulatory



C
o

pyrigh
t 2

0
2

1
, F

acto
r F

irm
, LLC

. A
ll righ

ts reserved
.

CONTACT US

GARY CARLSON
FOUNDER & PRINCIPAL

www.keypointe.com

tputkey@keypointe.com 

THERESA PUTKEY
CONTENT STRATEGY CONSULTANT

www.factorfirm.com
gary@factorfirm.com

@gc_taxonomy

http://www.keypointe.com
mailto:tputkey@keypointe.com
http://www.factorfirm.com
mailto:gary@factorfirm.com

