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I focus on bridging the gap between strategy 

and implementation with [A]’s Content 

Intelligence methodology.

We contribute to creating comprehensive 

information architecture upon which large 

content technology initiatives are based to 

deliver intelligent customer experiences. 
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I focus on managing the editorial, design, 

marketing, and public relations departments.

My versatile role within the company allows 

me to connect many teams and projects.

 

My role allows me to help shape direction 

and implementation of strategic goals.
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I focus on bringing  experience in taxonomy, 

ontology, and content modeling to these 

roles.

I love being at the intersection between 

technical and non-technical teams to help 

develop a shared vision and work out how to 

make that vision a reality. 
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Agenda

1. Content Modeling Crash Course

2. Example of Using Content Modeling

3. Tips and Tricks

4. Discussion
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Content Modeling 
Crash Course
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Content Models define the 
formal structure of content, 
identifying content types and 
their composition including 
content and metadata 
elements.

What is Content Modeling?
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Structure

● The composition and 
organization of content.

● Acknowledges how content 
will be modularized, identified, 
addressed, and reused.
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All content 
has structure

Whether we recognize 
it and define it, or not. 
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When we become 
aware of structure, 
we can model it.
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Content Types

A unit of content with a unique purpose and consistent 
structure, composed of elements and organized in a 
particular way.

Examples:
Articles, webinars, case studies, troubleshooting topics
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Elements

The main components of content types, unique containers 
of content.

Examples:
Article title, Body, Author, Teaser image, Event time, Dates



simplea.com

An independent schema used to extend a content model via 
mappings between elements.

Examples:
Schema.org, DITA, OpenGraph, Dublin Core, HL7

Mappings
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The content model dictates how content is acquired and 
impacts how content is presented.

PresentationAuthoring
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An independent schema used to extend a content model via 
mappings between elements.

Examples:
Schema.org, DITA, OpenGraph, Dublin Core, HL7

Mappings
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Once a model is 
defined, structure 
can transform and 
adapt in many 
ways
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● Diagramming existing content 

● Creating an abstract model

● Identifying reuse and relationships

How do I create a Content Model?
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Diagramming existing content 
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Creating an abstract model
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Identifying Reuse and Relationships
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The model is the source of understanding about 
structure that is shared by designers, developers, 
authors, and everyone else involved in publishing 
content on the web, and many other channels.
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Example of Using 
Content Modeling
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Publishing within [A]

PODCAST ARTICLES EVENTS VIDEOS WEBINARS WHITEPAPERS

TRANSCRIPTS

INTERVIEWS

PRESENTATION
DECKS

SOCIAL MEDIA

CASE STUDIES
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Examining our workflow and output, we identified 
that PDF creation are high impact but very time 
consuming to create.

Identified areas in our Content Supply Chain (all the 
stages from creation to publishing) to enhance.

Also noticed that the UX could be improved

Identifying Opportunities
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Our simplified approach was as following:

Process Workflow

Strategy Design Prototyping Development Testing

Testing and 
content loading

Content Model

Identify main goals 
and desired 
outcomes.

Model the content. 
Including landing 

pages and PDF 
structure

Using the Model as a 
guide, produce design 

prototypes

Content 
development and 
tool configuration
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Case Study publishing objectives:
● Need improved Landing Pages experiences
● Improve authoring experience
● Reduce publishing and content update time

Modular Content Approach
● Defines authoring template
● Single source of Content
● Introduces automation

Strategy

Strategy Design Prototyping Development TestingContent Model
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Content Modeling

Strategy Design Prototyping Development TestingContent Model
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Design Prototyping

Strategy Design Prototype Development TestingContent Model
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Development

Content Development

Strategy Design Prototyping Development TestingContent Model

Tool Configuration
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Testing and Refinement

● Not-linear or only at the end

● Check-ins on strategy and desired results

● Allow room for improvement and adjustments

● Iterative and ongoing process

Strategy Design Prototyping Development TestingContent Model
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Implementing 
Content Models: 
Tips and Tricks
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How does content come to exist in the organization?
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Start Small

Choose one content type to start exploring

● Can the content life cycle be mapped out?
● Is there clear ownership for the content?
● Is this content in development/creation cycles?
● Does the content have a clear goal?
● Is there a customer experience impact?
● Is this content used and measured on a platform?
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● Understand our own content

● Identify consistent design

● Uncover “dirty secrets”

● Reveal opportunities 

● Make distinctions

Start Smart: Why is analysis important
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Start Smart

“Legacy content needed to 
be updated and adapted 
to fit in the new modular 
approach.”
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Start Smart: Inventory and Audit

● How does the real content fit in to the new structure?

● What elements were added or moved around?

● Does content need rewriting?

● Does new content need to be written?
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Create Shared Structured Models

● Start modeling with available tools/technology
● Understand the limitations of the tool 
● Consider how to share the content model
● Plan for revisions and governance
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Create Shared Structured Models

“The core content model 
needed to be updated and 
expanded.”



simplea.com

Share the Vision

● Who is involved with the content? 
● What systems does the content use?
● How does the content move through the 

organization?
● Educate teams on the content model.  
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Share the Vision

“Content and system 
implementations and 
configurations needed to be 
adjusted.”
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Uniquely assembled 
interactions between an 
organization and a customer, 
in which the content 
responds to the customer’s 
individual context.

Our Goal: Intelligent Customer Experiences
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ICX Improves Meaning 
& Reduces Friction

Customer experiences that 
deliver meaningful and useful 
content across channels, 
reducing manual publishing 
effort and transaction friction 
for consumers.



simplea.com

Discussion


