
 

WORK SESSION OF 

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Tuesday, May 24, 2022 

   

The Luray Town Council met in a work session on Tuesday, May 24, 2022, at 5:30 p.m. in the Luray 

Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were present 

the following:  

  

Presiding:             Mayor Jerry Dofflemyer  

 

 

Council Present:     

Ron Vickers 

Stephanie Lillard 

Jerry Schiro 

Jason Pettit 

Joseph Sours  

Ligon Webb  

 

Also Present:                 

Steve Burke, Town Manager 

Bryan Chrisman, Assistant Town Manager 

Danielle Babb, Clerk- Treasurer 

Danielle Alger, Deputy Clerk- Assistant Treasurer 

Chief of Police, Carl “Bow” Cook, Luray Police Department 

Todd Kellison, Superintendent, Wastewater Plant 

 

(This meeting was made public via the Town’s Facebook page.) 

 

A quorum being present, Mayor Dofflemyer declared the Council to be in session for the transaction of 

business.  All present stood for a moment of silence.  Councilman Webb led everyone in the United 

States Pledge of Allegiance.    

    

 

ROLL CALL 

 

The roll was called with all members present.     
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UPDATES & DISCUSSION ITEMS 

 

Board of Zoning Appeals Reappointments 

 

Town Manager, Steve Burke, discussed reappointment for two members of the Board of Zoning 

Appeals, Andy Caviness and Richard Lawrence, whose terms end June 30, 2022.  Mr. Burke stated that 

Mr. Caviness is looking to return.  Mr. Burke spoke with Mr. Lawrence, and he does not want to return 

for another term. Councilman Ron Vickers stated that he would like the Town to seek interest in these 

positions on social media.   

 

Council will consider recommendations to present to the Judge of Page County Circuit Court for re-

appointment to the Town of Luray Board of Zoning Appeals (BZA) to fill a five-year term ending June 

20, 2027, at their June meeting.   

 

Lake Arrowhead Self Service Kayak Franchise 

 

Town Manager, Steve Burke, presented discussion on a proposal from RentFun to install a self-service 

kayak rental station at Lake Arrowhead to allow users to rent kayaks and equipment through an App on 

their phone.  Rentals would be available year-round. The Town generated about $4,000 per year in 

canoe/kayak rental income over the past few years.  The proposal includes upfront cost to the town of 

$10,000 for a three-year franchise.  The Town would recover 80% of the rental fees until such time that 

we recover the $10,000 cost. Mr. Burke stated that following this time, the Town would recover 50% of 

the rental fees.  

 

Mr. Burke also stated that this would give the Town the potential for additional revenue.  Councilman 

Schiro stated that he is concerned about who to contact if something went wrong.  Mr. Burke stated that 

there would be a toll-free number to call in case of emergency or issue.  Councilman Pettit believes it 

could be a possible liability for the Town.  Councilman Schiro expressed he would like to see what the 

Town Attorney suggests on this issue. 

 

Mr. Burke then discussed the ongoing lifeguard shortage for Lake Arrowhead.  Mr. Burke stated he read 

an article in the newspaper about the lack of guards in surrounding areas. Mr. Burke said the Town is in 

the same situation with not having enough staff to offer kayak, canoe, and concessions at the Lake.  Mr. 

Burke also noted that there were not enough lifeguards to open Wednesday through Sundays as the 

Town had originally hoped.  Mr. Burke stated that the Lake will plan to open from Friday through 

Sunday.  Mr. Burke noted that the current signage states, “Swim at Your Own Risk” and wanted 

Councils approval to allow that same signage or to simply say “Beach Closed”.   Councilman Sours 

suggested having a non-certified attendant for admissions and concessions only. Treasurer, Danielle 

Babb, stated that she had spoken briefly with Jen Jenkins with the Parks and Recreation Department in 

reference to the situation.  Ms. Babb said that staff feel there is greater liability with having an 

uncertified staff member.  Ms. Jenkins has said that in fact two guards are required for an adult rescue, 
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so there would be a three-guard minimum when open.  The Town Council will revisit this issue at the 

June meeting.   

 

 

 

 

 

Living Legacy Parcel Donation 

 

Town Manager, Steve Burke requested Council discuss a request from Living Legacy to donate the 0.37-

acre parcel (Tax Map No. 42A3-A-47A) located on Bixlers Ferry Road about 500 feet north of West 

Main Street.  

 

A Deed of Gift and Plat have been prepared to facilitate the donation.  The plat identifies utility and 

stormwater easements on the parcel that would be reserved by the Town.   

 

A public Hearing will be scheduled for the June Meeting. 

 

 

Mechanic Street Parking Lot – Electric Improvements 

 

Steve Burke, Town Manager, requested Council discuss the need to improve the electric panel and 

fixtures at the Mechanic Street Parking Lot to allow food vendors, bands, and game equipment to 

connect during future Town events.  The existing service requires upgrades to continue operation.  The 

estimated cost for improvements is around $15,000.  Staff would request Council consider funding from 

the Town’s ARPA allocation. Two options were provided, an upgrade to the current service or, an entire 

replacement. 

 

Mayor, Jerry Dofflemyer stated that Council will add this to the June agenda.   

 

Code Amendment – Section 58-021 Public Urination/Defecation 

 

Steve Burke, Town Manager, requested Council discuss a proposed Code Amendment to establish 

Section 58-21 Public Urination/Defecation.  The State Code does not provide regulation but extends 

prosecution to “Indecent Exposure”.  However, local courts are hesitant to consider due to the intent of 

exposure. 

 

Sec 58-21 Public Urination/Defecation 

 

A. It shall be unlawful for any person to urinate or defecate within public view upon any street, 

highway, sidewalk, or in a park or public place or area where the public gathers or has access, other 

than in facilities designed for such purposes. 
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B. Any person who violates the provisions of this section shall, upon conviction, be guilty of a Class 3 

misdemeanor punishable by a fine of $250. 

 

The Town Attorney has determined that a Public Hearing is not required for adoption.  Mr. Burke stated 

that Towns can adopt their own specific code.  Mayor Dofflemyer stated that Council will include this 

on the June agenda. 

 

 

Skateboard Regulations 

 

Town Manager, Steve Burke, requested Council continue the discussion of Town Code Section 58-13 

and its prohibition on skateboarding on certain Town streets and the Greenway from the April 26th 

Special Meeting.   

 

At the Special Meeting, Council discussed potential areas along the Greenway that may or may not be 

appropriate for skateboard use.  Skateboard use is permitted on most Town roads and sidewalks except 

for the Greenway, Main Street, Broad Street, Campbell Street, Virginia Avenue, and those roads directly 

adjacent to the previously identified roads. 

 

Town Council is also requested to consider proposed Code Amendments to Town Code Chapter 98-46 

to require helmets on those using skateboards who are fourteen years old and younger and for anyone 

using a skateboard at the Town’s Skatepark and on the Greenway. 

 

Councilman Vickers would like to see skateboarders on the Greenway instead of in the streets.  Mr. 

Vickers likes the idea of trusting teenagers to behave while riding their skateboards on the Greenway.  

Councilman Schiro stated that he will not support skateboards on the Greenway.  Mr. Schiro voiced 

concern about physical conflicts with the elderly, dogs on leashes, and believes it will be a nightmare for 

police to enforce.  Mr. Schiro also stated that it would take a lot of time away from our Police 

Department.  Overall, Councilman Schiro said that skateboarding is not in keeping with the foundation 

of the Greenways intended purpose.  Police Chief, Bow Cook added that it would be easier not to have 

skateboarding on the Greenway but would be open to do a trial basis.  Mr. Vickers added that he would 

like to see a trial run and believes it’s worth a shot to let the Skateboarders be respectful if given the 

opportunity.  Councilman Sours noted that if his children wanted to skateboard on the Greenway that he 

would want them to be given the chance.  Councilman Sours said he sees no issues with children 

skateboarding on the Greenway when accompanied by an adult.  Councilman Pettit voiced concern with 

vandalism and threats to someone walking.  Mr. Burke requested Council consider a special event that 

would allow skateboarders to ride on the Greenway between a certain time for one day.  This would 

allow the Town to gauge interest. 

 

Town Manager, Steve Burke stated Council could add this to the July agenda. 
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Town Budget – Utility Fund Review 

 

Town Manager, Steve Burke, requested Council discuss any concerns about the Utility Fund Budget. 

 

Mr. Burke discussed increasing water and sewer rates along with making a current Part-Time position at 

the Wastewater Plant to a Full-Time position.  Superintendent of Wastewater, Todd Kellison , was in 

attendance to answer any questions from Council Members.   Mr. Burke added that the Town will be 

advertising the budget public hearing for June.   

 

 

ANNOUNCEMENTS 

 

Mayor Dofflemyer stated that he and Council received an invitation from the VFW to attend the 

Memorial Day Service on Monday, May 30th at 11am.  A light lunch will follow the Ceremony at the 

American Legion Building. 

 

 

ADJOURN   

  

With no further business, the meeting was adjourned at 6:32 p.m.                      

                        

                     

_____________________________   

                    Jerry Dofflemyer    

                    Mayor   

_________________________   

Danielle N. Alger 

Deputy Town Clerk   


