
6 
months

Sermon Series 
Brainstorm

Develop sermon 
topics for 6 

months

Sermon Prep & 
Leads Recap

Build out sermon 
content for that 
month’s series

12 - 16 
weeks

9 - 12 
weeks

Team Meetings

Creative, Worship 
and Production 
teams develop 

current and new 
ideas

Build out sermon 
content for that 
month’s series

Leads Meeting & 
Leadership 

Approval

4-6 
weeks

Asset Building

Creative, Worship 
and Production 
teams develop 

current and new 
ideas

2 
weeks

Screen Test & 
Rehearsal

Teams review and 
deliver assets

6 - 7 
weeks

Weekend Series Timeline


