Ministry Organization

1 coach to 3-5 Group Leaders at your campus

Consider Bandwidth

Some are greater than that, there are options, not one on one, face to face, but have
touchpoints, with face-time, phone, texts.

Scalable: Coaches starting with Men/Women coaches then add categories as you can.
Determine coaching relationship, consider the ongoing coaching relationship.

Category Leads - lead an entire category - usually a volunteer with passion for the area
What are some of the challenges, is the ratio realistic?

e Groups are growing faster than we can develop coaches.
e Coaches are not doing what they are supposed to be doing

WE NEED A REFRESHER on what Coaches are supposed to be doing.
e What they do
e How they do it
e See CS - Coach Manual info



