Groups RELATE Breakout 2022
Pastor David Wilson & Pastor Aimee McCullough

Opening - 5-7 min

set the table

Our heart for your time with us, to learn from one another, we are on the journey with
you.

Fill out Prayer cards

Invite to Meet Ups - relationships not resources. May 5th 12pm & August 5th 12pm
Picture of horses.

Group Discussion Time - 65-70 minutes, led by table leaders.

Questions will be on the screen and change when time is up. Be sure to engage if
anyone is monopolizing time. 1-1.5 minutes per person. Sub-questions are not required
but are there to help you facilitate.

Who are you?
a. Introductions -
i. Attendee name,
ii. Church,
iii.  Size of Church
iv. Position at their Church

How are you?
a. How are you doing as a leader?
b. What is the greatest celebration or biggest challenge you are facing right now?

What do groups look like at Church?
a. Are you at a Church of or with Groups?
b. How are groups working at your church since Covid?
c. What have you learned / challenges you are facing?

How do you care for Group Leaders?
a. How are you recruiting leaders?
b. How do you handle / prevent turnover?
c. Share info about our coaching structure as applicable (only leader - coach - staff
to keep it simple based on the sizes of Churches at your table)
i Mens, Womens, Married - Coaches

Question and Answer
a. Open time at tables for Q & A
b. Large group format in the room - 1 Q, answer in the room, not a professional
panel.



Closing - 15 minutes -
- Prayer at Tables and closing prayer over participants



