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Next generation debt management

isn’t about adversarial relationships; it’s about
creating cooperative, collaborative partnerships
between lenders and debtors.

There have been many rapid advancements in both technology and
business processes since the last generation of high-volume debt
collection software. As a leader in large-scale debt management
solutions, TechBlue is combining the advancements, in the areas of
process management, debt management, advanced analytics and
CRM capabilities to help lenders to:

e Optimize debt recovery strategies

e Foster more positive lender-debtor relationships

e Apply descriptive analytics to visualize the debt portfolio from
key perspectives

e Apply predictive analytics to identify high-risk accounts
before they become issues

e Apply prescriptive analytics to simulate and optimize debt
collection treatments

e Maintain compliance with Federal regulations

e Comprehensively manage collection strategies and processes
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Introduction and Challenges

On June 13, 2011, the Presidential Authority ordered that all Federal agencies are responsible for cutting
waste, streamlining Government operations, and improving performance. At the start of FY2016, the
United States Government was owed $1.3 trillion dollars while carrying $162.1 billion in delinquent debt
(Treasury, 2015).
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SOURCE: TREASURY REPORT ON RECEIVABLES AND DEBT COLLECTION ACTIVITIES — FOURTH QUARTER FY 2011-2015

One of the most difficult challenges of commercial and government financial organizations is in improving
the operational efficiencies of debt management and revenue recovery. While many organizations are
responsible for managing receivables portfolios, it is often done using legacy hardware and software that
is often several decades old. Further, outdated debt collection methods (letters and calls to land lines)
are becoming increasingly less effective as the populace migrates to other forms of communication such
as mobile and social technologies.

The debt management organizations incur extensive costs associate with collection, revenue lost and
litigation actions. The costs are direct and difficult to assign accurately, which impacts internal budgets
and morale. Revenue collection budgets are often minimal which makes investments in new processes
and technologies difficult.

Most large-scale collection systems were developed over three decades ago. These systems are
increasingly difficult to support, and are not able to benefit from the advances in modern technology
platforms and services. The lack of modern, industry-accepted standards means that additional custom
code, time and budget are required to integrate and further the legacy platform.

www.techblue.com/bluenotes Page 3



TechBlue Debt Management

For debt management organizations, both
commercial and federal, the management and
collection of debts has never taken on a higher
level of importance. Economic factors around
the world are continually influencing debtor’s
ability and willingness to repay debts.

While several traditional debt management
approaches are still viable for some
organizations, evidenced by the viability of
legacy software solutions, debt management
organizations are quickly finding that effective
debt management requires changes to
strategies, technologies and organizations.

Successful debt management now requires
highly optimized capabilities that focus on
automating decisions, creating customer
segmentations, and applying advanced
analytics to predict debtor behaviors and
prescribe treatments to maximize revenue.

DEBT AND COLLECTIONS
TREATMENT

Now more than ever, a new paradigm is needed.
One that will not only replicate legacy debt
management capabilities, but one that will
enable more automated, proactive, and data-
driven functionality to build better lender-
debtor relationships, retain valuable customers,
and generate financial outcomes that can be
more effectively forecasted and managed.

The TechBlue Debt Management Solution
integrates predictive and prescriptive models,
customer data, customer-driven constraints and
automated decisions to optimize the way
leading organizations are reaching higher
performance levels.
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Figure 1: The TechBlue Debt Management Paradigm




Successful Debt Management

It has to make sense, before it can make dollars.

In a world where people are constantly challenged with competing
priorities, it’'s no secret that knowing more about them, their
influences and their behaviors is key to success in many ways. Debt
management is no different. And with technology advances of the last
few years, knowing more about debtors is proving invaluable to
recovering dollars more effectively and efficiently.

In general, thinking about debt management from three high-level
perspectives helps to create a strategic foundation for how to reach
higher performance levels. And for each perspective, knowing more
about debtors is key, and the benefits are proven:

Before Collections — Knowing more facilitates effective risk
assessment, cross-functional monitoring and proactive consultation.

In Collections — Knowing more facilitates attainable treatments,
optimized collection case handling, and greater probability of full
recovery.

After Collections — Knowing more facilitates more efficient debt write
off and debt sales to 3" party organizations.
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TechBlue Debt Management System

The TechBlue Debt Management System facilitates improved revenue collection, debtor relationships and
automated proactive debt portfolio management and collections. The solution is highly configurable,
enabling the system to better respond to evolving trends, legislations and debtor behavioral patterns,
while avoiding product customizations with high development and ownership costs.
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Although we standardize on several technologies for integrations and core functionality, our solution is
powered by “best-in-class” vendor technologies. Coupled with our expertise, models and integrations,
the TechBlue solution delivers key benefits that improve debt management and collections. By sustaining
a vendor-agnostic capability, our customers are able to make changes to underlying infrastructures and
vendor platforms to benefit their operational objectives. Regardless, the TechBlue Debt Management
System can be adapted and reconfigured to generate the same operational performance and outcomes.
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What we do
Threats, Risks, Opportunities and Performance

Over the past 11 years TechBlue and its personnel have worked with
some of the highest performing businesses and organizations around the
world, including Internal Revenue Service, Department of Defense, US
Treasury Inspector General for Tax Administration (TIGTA), Singapore
Ministry of Manpower, Volvo and Wells Fargo. To this day, our solutions
are facilitating improvement of mission-critical systems, applications and
business processes.
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We are equally known for what we think as much as what we do, and our
approach to consultative services is based on knowledge gained from
over 30 years of solution delivery. Our project success is based on
teamwork and collaboration, coupled with measurable and repeatable
delivery processes which reduce risk and maximize value for our clients.

TechBlue Advanced Support is at the core of our delivery approach.
Designed to maximize functionality, availability and scalability of systems
and processes, TechBlue Advanced Support consists of four
complimentary offerings: TechBlue Incident Management, TechBlue
Consulting Team, TechBlue Solution Manager and the TechBlue
Innovation Center.

Cloud-based research and

a Strategic, technical and
development environments

organizational consultation services

TechBlue

Advanced
Support

24 x 7 x 365 ITlL-based Incident
Management Services

Dedicated, certified delivery and
support professionals
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Contact us to learn how
TechBlue can deliver Debt
Management solutions for
your organization.

TechBlue is a consultative firm delivering
solutions that optimize operational
performance. We excel at transforming
organizations to be smarter, be faster and
be better in dynamic and rapidly changing
business environments.

1 800 880 2654 T:C::BLUE
www.techblue.com
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