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Parent Council Guidance for a New Reality  

Overview: The relationship schools have with families is critical more than ever in the post-pandemic 

reality. Leaders will need to build strong partnerships with families across the school, especially those 

most vulnerable. To support the school’s work, leaders can establish and leverage a parent council or 

parent advisory group. This group can support the school in engaging with all families, responding to the 

needs of the school community, and achieving a vision that prioritizes racial equity and the health, 

safety, and well-being of all. As leaders work to establish and leverage this group, they can consider the 

below guidance.  

 

● Ensure your parent council represents the diversity of your school community. Parent council 

groups should be inclusive of race, gender, disability, sexual orientation, and class. Leaders may 

need to encourage individuals to join the parent council to represent the diverse perspectives of 

their school community.  

● Align the parent council on the school’s priorities and goals for 2021-2022. Leaders must invest 

time in aligning their parent council on the work the school hopes to achieve for the 2021-2022 

school year, especially if leaders want the parent council to play a role in moving that work 

ahead. This can happen during one of the parent council’s first meetings, or leaders might 

choose to speak with all potential candidates before the parent council election.  

● Set clear expectations, including what the parent council should and should not do. Leaders 

need to be explicit here. The parent council should know what type of work they will be involved 

in and what type of work they will not – what falls into these buckets will vary from school to 

school and leader to leader. For example, some leaders may choose to have a parent 

representative on the hiring committee, while others do not. In any case, leaders should invest 

time in setting boundaries, and then ensure everyone has a crystal-clear understanding.  
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● Establish systems and structures for collaboration between the parent council and the school. 

This includes structures for management (i.e., will the school leader manage and be the primary 

liaison, or will someone else be), meeting protocols, and communication. Beyond management, 

leaders should partner with the parent council to establish these structures in line with the 

priorities and needs of the school community.  

● Partner with the parent council on key initiatives -- e.g., family engagement plan. The TLF 2020 

outlines a number of key areas where family input will be critical. Engaging the parent council on 

these projects can be a great starting point while also providing clarity on the parent council’s 

role and utilizing their experiences and perspectives as family leaders in the school community.  

● Utilize the parent council to help communicate with families and solicit input from across the 

school community. This will be particularly important for families new to the school. Sometimes 

parents are more comfortable speaking with other parents than with school staff. As leaders 

look to communicate with families and seek their input, they can utilize the parent council on 

both fronts to establish formal and informal mechanisms to support.  
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