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Flow

1. What is OKR? 
2. Where to use OKR?
3. Typical pitfalls
4. OKR vs KPI



OBJECTIVE
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Objective & Key Results (OKR)
is a goal-setting system



Become an Agile organisation
that can respond and adapt to change

Less than 20% of projects are funded by year

80%+ of ongoing work is product focussed

All 22 products have OKR that align top, bottom, and sideways

0 Gantt charts exist

100% of management trained in leadership

Example



Alignment & engagement
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Thank you for being with us!

The video recording will be available on 
Meirik Youtube Channel soon!



Don’t miss any new video

Subscribe our Youtube channel !

Subscribe!

https://www.youtube.com/channel/UCWoZ7QXblnwBH_hryMG7deA
https://www.youtube.com/channel/UCWoZ7QXblnwBH_hryMG7deA
https://www.youtube.com/channel/UCWoZ7QXblnwBH_hryMG7deA


Get in touch with Meirik!

Meirik Linkedin

Meirik Facebook 

www.meirik.com

https://www.linkedin.com/company/meirik
https://www.facebook.com/meirik1
http://www.meirik.com

