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Applying Professional Scrum™

A course ideal for future Scrum Teams and Scrum members with no or little experience with Scrum. It
teaches how to deliver quality products using the Scrum framework. Participants work in Scrum
Teams over a series of Sprints. They learn Scrum and in parallel experience it facing challenges and
complex problems.

{}

Target audience

The Applying Professional Scrum™ is excellent training for organisations, teams, and individuals
wanting to experience the benefits of Scrum, or for those interested in continuing their learning
with more advanced training:

e Professionals who are part of a team that currently uses Scrum but desire a refresher so that
they get the most out of their use of Scrum

e Professionals who are joining a team that currently uses Scrum

e Professionals who don't use Scrum directly but want to learn how to work with colleagues that
use Scrum

e Professionals who want to investigate if Scrum makes sense for them and their colleagues
e Professionals who are part of an organisation that intends to use Scrum soon

e Teams who are learning to use Scrum together in their organisations

e Professionals wishing to continue their education with role-focused (Scrum Master, Product

e Owner, Developer, Leader) accountabilities in and outside Scrum

/‘}
Aims and Objectives
v Learn about agility and how Scrum differs from traditional plan-driven work models
v Develop an Agile mindset by focusing on professionalism, experimentation, and outcomes
v Get to know the fundamentals of Scrum and how to apply them correctly
v Develop an understanding of what it is like to use Scrum and if it is suitable for your team

v Learn how to be a great Scrum Team member or how to support a great Scrum Team
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v Leave the class with ways to identify common pitfalls and how to avoid them

v Explore proven practices that can be used to enhance the application of Scrum

v ldentify the first steps in applying professional Scrum in a team

Benefits

Our courses are always delivered by experienced practitioners who actively participate in
Agile business transformations on a daily basis.

Small training group means each participant has a quality experience with maximum interaction
with the trainer and other participants.

Included within the course price is one attempt at PSM | assessment which leads to industry-rec-
ognised Professional Scrum Master | (PSM 1) certificate upon achieving the pass mark.

Participants can receive 14 PDU points from the Project Management Institute.
Participants receive all necessary course materials.

Participants receive an e-book as a gift from Meirik to help them explore the course topics
further.

Agenda

Introduction

Fundamentals of Scrum

Exploring the Scrum framework
Deeper into the Scrum framework
Planning with Scrum

Getting started

Summary
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Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively
participate in business transformations with Agile on a daily basis and act as enablers to build
extraordinary capabilities people need to succeed.
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