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Professional Scrum Master™ II

An advanced class created to support Scrum Masters in their professional journey. This course is full
of practical tools and facilitated exercises looking at the challenges that Scrum Masters face in their
work with an organisation, a Product Owner, and Scrum Teams.

{}

Target audience

e Scrum Masters with at least one year of experience looking to grow their knowledge and abilities
in this role

e Agile coaches willing to expand their toolbox of effective methods of working with teams,
Product Owners, managers, and other stakeholders
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Aims and Objectives

v Building confidence among Scrum Masters in their daily work with Scrum Teams, Product Owners,
and organisation

v Providing an overview of Scrum Master's stances and getting to know when and how to apply them

v Expanding Scrum Master's toolbox with practices for working with teams and managers
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Benefits

@ Our courses are always delivered by experienced practitioners who actively participate in Agile
business transformations on a daily basis.

@ Small training group means each participant has a quality experience with maximum interaction
with the trainer and other participants.

@ Included within the course price is one attempt at PSM 1l assessment which leads to industry-rec-
ognised Professional Scrum Master Il (PSM Il) certificate upon achieving the pass mark.

@ Participants can receive 14 PDU points from the Project Management Institute.
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@ Participants receive all necessary course materials.

@ Participants receive a book as a gift from Meirik to help them explore the course topics further.
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Agenda

Introduction

The role of Scrum Master

Scrum Master's services for the Scrum Team
Scrum Master’s services for the Product Owner
Scrum Master's services for the organisation

Summary

{}

Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively
participate in business transformations with Agile on a daily basis and act as enablers to build
extraordinary capabilities people need to succeed.
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