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Scaled Professional Scrum™ with
Nexus

Advanced training for managers and coaches of Scrum teams who want to learn how to scale up
working with Scrum. The course introduces the Nexus framework, provides several patterns for

successful scaling beyond a single team, and over 50 practices to reduce dependencies and complexi-
ty at scale.
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Target audience

The Scaled Professional Scrum course is recommended for development leads, development
managers, project/program managers and anyone else involved in coaching, formulating,
participating in or managing scaled product development projects using Agile and Scrum.
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Aims and Objectives
v Learn how to scale Scrum using the Nexus v Experience organizing several teams
framework working on the same product
v Learn how to overcome challenges in v Optimize team productivity
large-scale development initiatives
v Understand how to identify, minimize and
v Keep development initiatives on track remove dependencies
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Benefits

@ Our courses are always delivered by experienced practitioners who actively participate in
Agile business transformations on a daily basis.

@ Small training group means each participant has a quality experience with maximum interac-
tion with the trainer and other participants.

@ Included within the course price is one attempt at SPS assessment which leads to industry-rec-
ognised Scaled Professional Scrum (SPS) certificate upon achieving the pass mark.
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Benefits

@ Participants can receive 14 PDU points from the Project Management Institute.
@ Participants receive all necessary course materials.

@ Participants receive a book as a gift from Meirik to help them explore the course topics further.
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Agenda

Introduction

Forming a Nexus: organising teams
Forming a Nexus: organising work
Nexus in action

Managing the Nexus

Nexus+

Summary

{}

Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively
participate in business transformations with Agile on a daily basis and act as enablers to build
extraordinary capabilities people need to succeed.
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