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An advanced class for experienced Product Owners and Product Managers. The course broadens
their competencies in Agile product management and helps build better relationships with stakehold-
ers. This course is an interactive, experiential workshop where participants explore topics through a
series of exercises and discussions.
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Target audience

This course is designed for Product Owners, Product Managers, and Business Analysts, focusing
heavily on Product Management skills, tools, techniques, and knowledge as part of their work on the
Scrum Team.

Other people that might benefit from the PSPO-A course include:

e Scrum Masters / Agile Coaches

e Company leader
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Aims and Objectives

v Experienced Product Owners will learn differ- v Students will leave with a clear under-
ent stances a Product Owner takes to navigate standing of Agile Product Management as
everyday challenges they continue on their Product Owner

journey

v Modern complementary practices will be
introduced through discussions, case studies v Learn about the various types of stake-
and exercises holders that Product Owners represent

and how to best work with them.
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Benefits

Our courses are always delivered by experienced practitioners who actively participate in Agile
business transformations on a daily basis.

Small training group means each participant has a quality experience with maximum interaction
with the trainer and other participants.

Included within the course price is one attempt at PSPO Il assessment which leads to
industry-recognised Professional Scrum Product Owner Il (PSPO Il) certificate upon achieving
the pass mark.

Participants can receive 14 PDU points from the Project Management Institute.
Participants receive all necessary course materials.

Participants receive a book as a gift from Meirik to help them explore the course topics further.
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Agenda

Introduction

The stances of the Product Owner

Understanding product and its customers
Communicating the vision & strategy of the product
Innovation and experimentation in product development
Decision making in product ownership

Agile governance

Stakeholder management

Summary
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Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively
participate in business transformations with Agile on a daily basis and act as enablers to build
extraordinary capabilities people need to succeed.
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