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Training for managers and team members who want to design a Kanban system (or improve an
existing one) for optimal flow and faster delivery. The course includes learning the fundamentals of
the Kanban Method, experiencing Kanban with a simulation game, and hands-on exercises to design
a Kanban system.
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Target audience

Kanban System Design course provides a broad overview of the Kanban method and the
practices to implement it in a service-oriented manner for:

e Managers and team members who want to start a Kanban initiative
e Managers and team members who want to get more out of their current Kanban system

e Professionals looking to broaden and deepen their understanding of the Kanban method
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Aims and Objectives
v Understand the Kanban method, its principles and practices
v Experience flow in a Kanban simulation

v Learn how to identify work item types and classes of service

v Learn how to apply STATIK (Systems Thinking Approach to Introducing Kanban) technique to design
a Kanban system
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Benefits

@ Our courses are always delivered by experienced practitioners who actively participate in Agile
business transformations on a daily basis.

@ Small training group means each participant has a quality experience with maximum interaction
with the trainer and other participants throughout the workshop.
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Participants receive a Kanban System Design attendance certificate.

Participants can follow up with the Kanban Systems Improvement course which together with this
course is the pre-requisite to the industry-recognised Kanban Management Professional (KMP)

credential.

@ Participants receive all necessary course materials.

@ Participants receive a book as a gift from Kanban University to help them explore the course
topics further.
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Agenda

Introduction

Experiencing flow of work
The Kanban Method
STATIK

Designing a Kanban system

Summary
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Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively
participate in business transformations with Agile on a daily basis and act as enablers to build
extraordinary capabilities people need to succeed.
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