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Impact Assessment

Approach

G i a nt  Le a p  h a s  i nve ste d  i n  b u i l d i n g  t h e  c a p a c i t y  of  i m p a c t-

fo c u s e d  fo u n d e r s  by  i nve st i n g  i n  c o m m e rc i a l l y  m i n d e d ,  

e a r l y- st a g e  b u s i n e s s e s  d r i v i n g  p o s i t i ve  s o c i a l  o r  

e nv i ro n m e nt a l  c h a n g e,  a n d  by  h e l p i n g  to  b u i l d  t h e  i m p a c t  

st a r t u p  e c o syste m .  A s  a  re s u l t ,  we  b e l i eve  m o re  

b u s i n e s s e s  w i l l  d e l i ve r  d e e p e r  s o c i a l  a n d  e nv i ro n m e nt a l  

o u tc o m e s  a n d  u l t i m ate l y  l e a d  to  a  m o re  i n c l u s i ve,  

s u st a i n a b l e,  c o n n e c te d ,  e q u i t a b l e  f u t u re.  We  h ave  

a s s e s s e d  t h e  G i a nt  Le a p  Fu n d  p o r tfo l i o  c o m p a n i e s  u s i n g  

t h e  I m p a c t  M a n a g e m e nt  P ro j e c t .  



T h e  I m p a c t  M a n a g e m e nt  P ro j e c t  i s  a  fo r u m  fo r  b u i l d i n g  

g l o b a l  c o n s e n s u s  o n  h ow  to  m e a s u re,  a s s e s s  a n d  re p o r t  

i m p a c t s  o n  p e o p l e  a n d  t h e  e nv i ro n m e nt .  T h e  d i a g ra m  to  

t h e  r i g ht  d efi n e s  t h e s e  d i ffe re nt  c ate g o r i e s  a n d  i n d i c ate s  

w h e re  t h e  G i a nt  Le a p  p o r tfo l i o  fa l l s  w i t h i n  t h e s e  

c ate g o r i e s .



Fu r t h e r  i n fo r m at i o n  a b o u t  t h e  f ra m ewo r k  i s  ava i l a b l e  h e re .
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Act to avoid harm 3
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Benefit stakeholders

Contribute to solutions

We  a c k n ow l e d g e  t h at  t h e  c l a s s i fi c at i o n  of  o u r  i nve st m e nt s  i n  l i n e  w i t h  t h e  

a b ove  f ra m ewo r k  h a s  c h a n g e d  s i n c e  t h e  Fu n d ’s  i n c e pt i o n  a n d  w i l l  c o nt i n u e  

to  c h a n g e  ove r  t i m e  a s  e a c h  c o m p a ny  m at u re s  a n d  evo l ve s .  

P reve nt s  o r  re d u c e s  s i g n i fi c a nt  effe c t s  

o n  i m p o r t a nt  n e g at i ve  o u tc o m e s  fo r  

p e o p l e  a n d  p l a n et

N ot  o n l y  a c t s  to  avo i d  h a r m ,  b u t  a l s o  

g e n e rate s  va r i o u s  effe c t s  o n  p o s i t i ve  

o u tc o m e s  fo r  p e o p l e  a n d  t h e  p l a n et

N ot  o n l y  a c t s  to  avo i d  h a r m ,  b u t  a l s o  

g e n e rate s  o n e  o r  m o re  s i g n i fi c a nt  effe c t (s )  

o n  p o s i t i ve  o u tc o m e s  fo r  ot h e r w i s e  

u n d e r s e r ve d  p e o p l e  a n d  t h e  p l a n et .

I nve st m e nt s

I nve st m e nt s

I nve st m e nt s

https://impactmanagementproject.com/


FY21  Impact Highlights
For methodology on aggregated metr ic s and Sustainable Development Goals ,  p leas e refer  to  methodology notes.

Sustainable living Empowering people Health and wellbeing

Gender Diversity 
In our portflio

G i a nt  Le a p  i s  p ro u d  of  t h e  g e n d e r  d i ve r s i t y  of  t h e  

p o r tfo l i o,  w i t h  1 2  o u t  o f  1 9  ( 6 3 % )  i nve st e e  c o m p a n i e s  

w i t h  at  l e a st  o n e  p e r s o n  i d e nt i f y i n g  a s  a  wo m a n  i n  t h e  

fo u n d i n g  t e a m .   T h i s  i s  a p p rox i m at e l y  t r i p l e  t h e  

p ro p o r t i o n  w i t h i n  f u n d e d  st a r t u p s  g l o b a l l y,  w h i c h  i s  2 0 % .

We  att r i b u t e  t h i s  t o  t h e  st ro n g  re p re s e nt at i o n  of  

wo m e n - l e d  b u s i n e s s e s  i n  t h e  i m p a c t  s p a c e  a n d  

t h e  g e n d e r  d i ve r s i t y  of  t h e  i nve st i n g  t e a m ,  w h i c h  

h a s  2  o f  5  p a r t n e r s  i d e n t i f y i n g  a s  a  wo m a n .

8 investment s 4 investment s 7 investment s

6,2 10 tonnes 247,714 unders er ved employees 18,061 people

575 tonnes 2,207 people hired $ 47.4 mil l ion

C O 2- e  e m i s s i o n s  avo i d e d  ( e q u i va l e nt  t o  1 , 3 51  
c a r s  off  ro a d ) ;  24 8 ,741  c u m u l at i ve  t o n n e s*

i m p a c t e d  by  i m p rove d  wo r k p l a c e  p o l i c i e s ;  
3 4 6 , 3 8 9  c u m u l at i ve  e m p l oye e s

ex p e r i e n c i n g  m e a s u ra b l e  i m p rove m e nt  i n  
h e a l t h  o u t c o m e s ;  2 1 , 8 9 9  c u m u l at i ve  p e o p l e

wa st e  d i ve r t e d  f ro m  l a n d fi l l ;  
1 ,076  c u m u l at i ve  t o n n e s

* M o re  t h a n  9 0 %  o f  c u m u l a t i v e  C O 2 - e  e m i s s i o n s  a v o i d e d  
i s  a t t r i b u t e d  t o  Fu t u re  S u p e r,  w h i c h  i s  n o t  i n c l u d e d  i n  
F Y 2 1  m e t r i c s .

d u e  t o  re d u c e d  b i a s  o r  i m p ro v e d  a c c e s s  t o  
e m p l o y m e n t ;  4 ,4 8 6  c u m u l a t i v e  p e o p l e

s av i n g s  t o  t h e  h e a l t h c a re  s yst e m ;  $74 .4 m  
c u m u l at i ve  h e a l t h c a re  s av i n g s  



Sustainable living
A  c a r b o n - n e u t ra l ,  l o w- c o s t ,  d o o r- t o - d o o r  p a rc e l  
d e l i v e r y  p l a tfo r m .  

A u s t ra l i a’s  fi r s t  e t h i c a l ,  d i v e r s i fi e d  
s u p e ra n n u a t i o n  p o r tfo l i o  t h a t  c o m p l e t e l y  
exc l u d e s  fo s s i l  f u e l s .  

� Ki lometres of  c arbon-neutral  del iver y 

� Dol lars  divested from fossi l  fuel  

act iv i ty

� Tonnes CO2-e emissions avoided

Reduce, reuse, recycle
A u s t ra l i a' s  l e a d i n g  o n l i n e  d e s i g n e r  c l o t h i n g  
h i re  d e s t i n a t i o n  c re a t i n g  A u s t ra l i a' s  u l t i m a t e  
e n d l e s s  wa rd ro b e .  

� Tonnes of  c lothing diver ted from 

landfil l

� Tonnes CO2-e emissions avoided

A  s m a r t  b u i l d i n g  p l a tfo r m  t h a t  e n a b l e s  
b u i l d i n g  m a n a g e r s  t o  re d u c e  e l e c t r i c i t y  a n d  
wa t e r  c o n s u m p t i o n .

� kWh energy consumption avoided

� Tonnes CO2-e emissions avoided

Impact metrics: Impact metrics:

Impact metrics: Impact metrics:



Sustainable living
E n e rg y  re t a i l e r  p a s s i n g  t h ro u g h  w h o l e s a l e  
p r i c e s ,  i n c e n t i v i s i n g  u s e  w h e n  c h e a p  
re n e w a b l e s  a re  g e n e ra t i n g .

� Pe rc e nt a g e  of  a d d i t i o n a l  re n ewa b l e s  

c o n s u m e d  c o m p a re d  to  t h e  g r i d  

ave ra g e  fo r  A m b e r  c u sto m e r s

� To n n e s  C O 2- e  e m i s s i o n s  avo i d e d

Reduce, reuse, recycle
D e v e l o p i n g  t e c h n o l o g y  t o  t u r n  o rg a n i c  w a s t e  
i n t o  a  f u l l y  b i o d e g ra d a b l e ,  c o m p o s t a b l e  p l a s t i c .

� O rg a n i c  wa ste  d i ve r te d  f ro m  l a n d fi l l  

� To n n e s  C O 2- e  e m i s s i o n s  avo i d e d

A n  o rg a n i c  w a s t e  m a n a g e m e n t  s o l u t i o n  t h a t  
u s e s  i n s e c t s  t o  t u r n  fo o d  w a s t e  i n t o  l i v e s t o c k  
fe e d .

� To n n e s  of  o rg a n i c  wa ste  d i ve r te d  

f ro m  l a n d fi l l

� D o l l a r s  of  S M E  e - c o m m e rc e  fa c i l i t ate d

Goterra’s Black Soldier Fly Lar vae 
program was the technology used in 
our tr ial .  Food waste was fed to the 
lar vae,  which were subsequently 
turned into a sustainable l ivestock 
feed.  The pi lot was so successful  i t  
now forms part of our ACT stores’  
business as usual  approach.

Wo o l wo r t h s  2 02 1  

S u st a i n a b i l i t y  Re p o r t

C re a t e s  e n g i n e e re d  fi b re s  f ro m  d i s c a rd e d  
c l o t h i n g  t h a t  c a n  b e  u s e d  t o  c re a t e  n e w  
g a r m e n t s .

� To n n e s  of  c l ot h i n g  d i ve r te d  f ro m  

l a n d fi l l

Impact metrics: Impact metrics:

Impact metrics: Impact metrics:

� To n n e s  C O 2- e  e m i s s i o n s  avo i d e d



Empowering people

A n  o n l i n e ,  g ro c e r y  d e l i v e r y  p l a tfo r m  s u p p o r t i n g  
i n d e p e n d e n t ,  l o c a l  b u s i n e s s e s  a n d  t h e i r  l o c a l  
c o m m u n i t i e s .  

P ra c t i c a l ,  s k i l l - s p e c i fi c  c o u r s e s  t o  h e l p  c re a t e  
a  f u t u re - re a d y  w o r k fo rc e .  

A  re c r u i t m e n t  p l a tfo r m  t h a t  u s e s  b e h av i o u ra l  
s c i e n c e  t o  re m o v e  u n c o n s c i o u s  b i a s  a n d  
i m p ro v e  h i r i n g  d e c i s i o n s .

A  t ra n s p a re n t  d i re c t o r y  fo r  j o b  a p p l i c a n t s  t o 
fi n d  e n d o r s e d  e m p l o y e r s  w h o  s u p p o r t  d i v e r s i t y,  
i n c l u s i o n  a n d  e q u a l i t y  i n  t h e  w o r k p l a c e .

� Gross s ales volume generated for  

independent  retai lers

� Number of  people employed within  3  

months of  act ive job-s eeking after  an 

Ac ademy Xi  cours e

� Number of  people hired through Appl ied 

that  wouldn't  have been hired other wis e

� Number of  women affected by 

improved pol ic ies to  suppor t  women in  

the workplace

� Increas e in  minority  c andidates s elected 

by STEMM organis at ions with Appl ied

� Percentage of  women with a  posit ive 

experience at  a  cer t ified company

Lifting the vulnerable

Impact metrics:

Impact metrics:

Impact metrics:

Impact metrics:



Health & 
Wellbeing A  p l a tfo r m  t h a t  u s e s  g a m i fi c a t i o n  a n d  

b e h av i o u ra l  p s y c h o l o g y  t o  i m p ro v e  t re a t m e n t  
a d h e re n c e .  

A r t i fi c i a l  i n t e l l i g e n c e - e n a b l e d  v i r t u a l  c o a c h  t o  
b u i l d  re s i l i e n c e  a n d  m e n t a l  h e a l t h  v i a  d a i l y  
h a b i t s .

M o b i l e  h y p n o t h e ra p y  p ro g ra m s  t h a t  h e l p  
p e o p l e  m a n a g e  a n d  i m p ro v e  t h e i r  h e a l t h ,  
w i t h o u t  d r u g s  o r  d i e t s .  

� Dol lars  of  healthc are s avings from 

improved treatment  adherence

� Percentage adherence to treatment  

plans for  Perx us ers

� Number of  unique app us ers

� Number of  people complet ing Ner va 

programs

� Average percentage improvement 

in  resi l ience s cores

� Percentage of  us ers s eeing a  c l in ic al ly  

s ignific ant  improvement in  IBS symptoms 

after  using Ner va

Strong minds and bodies

P re s s u re  s e n s i n g  t e c h n o l o g y  t o  h e l p  w h e e l c h a i r  
u s e r s  av o i d  p re s s u re  s o re s  a n d  i m p ro v e  
i n d e p e n d e n c e .  

� Number of  people act ively  using 

s ensing platform

Impact metrics: Impact metrics:

Impact metrics: Impact metrics:



Health & 
Wellbeing
Strong minds and bodies

Te l e h e a l t h  p l a tfo r m  e n a b l i n g  d o c t o r s  t o  
e ffe c t i v e l y,  re m o t e l y,  a n d  s e c u re l y  c o n s u l t  w i t h  
p a t i e n t s .

� Number of  consultat ions faci l i tated

� Number of  consultat ions faci l i tated 

with addit ional  s er vices (e.g.  language 

ass essments)

“My sister's support worker has 
provided much needed social  contact 
and an avenue for her to engage in 
conversation and community 
activit ies which are of interest to her.  
The in-home support has also 
enabled her to adhere to her r igid 
dai ly routine which can result  in 
behavioural  issues if  delayed or 
interrupted.”

C o n n e c t i n g  p e o p l e  l i v i n g  w i t h  d i s a b i l i t y  a n d  t h e  

e l d e r l y  w i t h  s o c i a l  c a re r s  fo r  c o m m u n i t y  

c o n n e c t i o n .  

� Number of  hours of  suppor t  c are 

faci l i tated

Like Family  us er

Au st ra l i a' s  l a rg e st  e p i l e p s y  d i a g n o st i c s  

s e r v i c e  p rov i d i n g  h o m e - b a s e d  v i d e o - E EG -

EC G  m o n i t o r i n g .

� Number of  pat ients ass ess ed 

for  epi lepsy

� Dol lars  in  healthc are s avings 

from reduced hospital  days

Impact metrics: Impact metrics:

Impact metrics:



Methodology notes

Impact Management Project classification Mapping to the Sustainable Development Goals (SDGs)

Sub-goal
Giant Leap  
portfolio companies

W h at  -  te l l s  u s  w h at  o u tc o m e  t h e  e nte r p r i s e  i s  

c o nt r i b u t i n g  to,  w h et h e r  i t  i s  p o s i t i ve  o r  n e g at i ve,  a n d  

h ow  i m p o r t a nt  t h e  o u tc o m e  i s  to  st a ke h o l d e r s .


W h o  -  te l l s  u s  w h i c h  st a ke h o l d e r s  a re  ex p e r i e n c i n g  t h e  

o u tc o m e  a n d  h ow  u n d e r s e r ve d  t h ey  a re  i n  re l at i o n  to  t h e  

o u tc o m e.  


H ow  M u c h  -  te l l s  u s  h ow  m a ny  st a ke h o l d e r s  ex p e r i e n c e d  

t h e  o u tc o m e,  w h at  d e g re e  of  c h a n g e  t h ey  ex p e r i e n c e d ,  

a n d  h ow  l o n g  t h ey  ex p e r i e n c e d  t h e  o u tc o m e  fo r.


C o nt r i b u t i o n  -  te l l s  u s  w h et h e r  a n  e nte r p r i s e' s  a n d /o r  

i nve sto r ' s  effo r t s  re s u l te d  i n  o u tc o m e s  t h at  we re  l i ke l y  

b ette r  t h a n  w h at  wo u l d  h ave  o c c u r re d  ot h e r w i s e.


R i s k  -  te l l s  u s  t h e  l i ke l i h o o d  t h at  i m p a c t  w i l l  b e  d i ffe re nt  

t h a n  ex p e c te d .

G i a nt  Le a p  h a s  d eve l o p e d  a n  i m p a c t  c l a s s i fi c at i o n  

p ro c e s s  m a p p e d  to  t h e  I m p a c t  M a n a g e m e nt  P ro j e c t  

f ra m ewo r k ,  w h i c h  a n a l ys e s  i nve st m e nt s  a c ro s s  t h e  fi ve  

key  d i m e n s i o n s  of  i m p a c t :

E a c h  G i a nt  Le a p  i nve st m e nt  i s  m a p p e d  to  o n e  p r i m a r y  S D G  w i t h  t h e  m o st  re l eva nt  s u b - g o a l  

to  t h e  i m p a c t  b e i n g  m e a s u re d .  T h e  re l eva nt  S D G s  a n d  s u b - g o a l s  m a p p e d  to  t h e  G i a nt  Le a p  

p o r tfo l i o  a re  o u t l i n e d  b e l ow.

E a c h  ye a r,  G i a nt  Le a p  rev i ews  t h e  e nt i re  p o r tfo l i o  w i t h  

o u r  H e a d  of  I m p a c t ,  D r  E r i n  Ku o,  w h o  i s  t h e  o n l y  

Au st ra l i a n  a d v i s o r  to  t h e  I m p a c t  M a n a g e m e nt  P ro j e c t ,  to  

d ete r m i n e  c l a s s i fi c at i o n s  fo r  e a c h  c o m p a ny.

•

•

•

•

•

3 .4  B y  2 0 3 0,  re d u c e  by  o n e  t h i rd  p re m at u re  

m o r t a l i t y  f ro m  n o n - c o m m u n i c a b l e  d i s e a s e s  

t h ro u g h  p reve nt i o n  a n d  t re at m e nt  a n d  

p ro m ote  m e nt a l  h e a l t h  a n d  we l l - b e i n g

5 . 5  E n s u re  wo m e n' s  f u l l  a n d  effe c t i ve  

p a r t i c i p at i o n  a n d  e q u a l  o p p o r t u n i t i e s  fo r  

l e a d e r s h i p  at  a l l  l eve l s  of  d e c i s i o n  m a k i n g  i n  

p o l i t i c a l ,  e c o n o m i c  a n d  p u b l i c  l i fe

3 . 8  Ac h i eve  u n i ve r s a l  h e a l t h  c ove ra g e,  

i n c l u d i n g  fi n a n c i a l  r i s k  p rote c t i o n ,  a c c e s s  to  

q u a l i t y  e s s e nt i a l  h e a l t h - c a re  s e r v i c e s  a n d  

a c c e s s  to  s afe,  effe c t i ve,  q u a l i t y  a n d  

affo rd a b l e  e s s e nt i a l  m e d i c i n e s  a n d  va c c i n e s  

fo r  a l l

M i n d s et ,  L i ke  Fa m i l y,  

D r i ve n  

WO R K 1 80

Pe r x  H e a l t h ,  Lo o p + ,  

S e e r  M e d i c a l ,  C ov i u

https://impactmanagementproject.com/
https://impactmanagementproject.com/


Sub-goal Sub-goal
Giant Leap  
portfolio companies

Giant Leap  
portfolio companies

7. 2  B y  2 0 3 0,  i n c re a s e  s u b st a nt i a l l y  

t h e  s h a re  of  re n ewa b l e  e n e rg y  i n  

t h e  g l o b a l  e n e rg y  m i x

8 . 3  P ro m ote  d eve l o p m e nt- o r i e nte d  

p o l i c i e s  t h at  s u p p o r t  p ro d u c t i ve  

a c t i v i t i e s ,  d e c e nt  j o b  c re at i o n ,  

e nt re p re n e u r s h i p,  c re at i v i t y  a n d  

i n n ovat i o n ,  a n d  e n c o u ra g e  t h e  

fo r m a l i z at i o n  a n d  g row t h  of  m i c ro - ,  

s m a l l -  a n d  m e d i u m - s i ze d  

e nte r p r i s e s ,  i n c l u d i n g  t h ro u g h  

a c c e s s  to  fi n a n c i a l  s e r v i c e s

1 0. 2  B y  2 0 3 0,  e m p owe r  a n d  p ro m ote  

t h e  s o c i a l ,  e c o n o m i c  a n d  p o l i t i c a l  

i n c l u s i o n  of  a l l ,  i r re s p e c t i ve  of  a g e,  

s ex ,  d i s a b i l i t y,  ra c e,  et h n i c i t y,  o r i g i n ,  

re l i g i o n  o r  e c o n o m i c  o r  ot h e r  st at u s

8 . 5  B y  2 0 3 0,  a c h i eve  f u l l  a n d  

p ro d u c t i ve  e m p l oy m e nt  a n d  

d e c e nt  wo r k  fo r  a l l  wo m e n  a n d  

m e n ,  i n c l u d i n g  fo r  yo u n g  p e o p l e  

a n d  p e r s o n s  w i t h  d i s a b i l i t i e s ,  a n d  

e q u a l  p ay  fo r  wo r k  of  e q u a l  va l u e

1 2 . 3  B y  2 0 3 0,  h a l ve  p e r  c a p i t a  g l o b a l  

fo o d  wa ste  at  t h e  ret a i l  a n d  

c o n s u m e r  l eve l s  a n d  re d u c e  fo o d  

l o s s e s  a l o n g  p ro d u c t i o n  a n d  s u p p l y  

c h a i n s ,  i n c l u d i n g  p o st- h a r ve st  l o s s e s

1 3 . 3  I m p rove  e d u c at i o n ,  awa re n e s s -

ra i s i n g  a n d  h u m a n  a n d  i n st i t u t i o n a l  

c a p a c i t y  o n  c l i m ate  c h a n g e  

m i t i g at i o n ,  a d a pt at i o n ,  i m p a c t  

re d u c t i o n  a n d  e a r l y  wa r n i n g


1 2 . 5  B y  2 0 3 0,  s u b st a nt i a l l y  re d u c e  

wa ste  g e n e rat i o n  t h ro u g h  p reve nt i o n ,  

re d u c t i o n ,  re c yc l i n g  a n d  re u s e

1 2 .6  E n c o u ra g e  c o m p a n i e s ,  

e s p e c i a l l y  l a rg e  a n d  t ra n s n at i o n a l  

c o m p a n i e s ,  to  a d o pt  s u st a i n a b l e  

p ra c t i c e s  a n d  to  i nte g rate  

s u st a i n a b i l i t y  i n fo r m at i o n  i nto  t h e i r  

re p o r t i n g  c yc l e

A m b e r

Yo u r G ro c e r

A p p l i e d

Ac a d e my  X i

G ote r ra ,  Fu l l  C yc l e  

B i o p l a st i c s

G ote r ra ,  Fu l l  C yc l e  

B i o p l a st i c s

G l a m C o r n e r,  Ev r n u ,  

Sw i tc h  Au to m at i o n

S e n d l e



Aggregation of metrics for impact highlights

H i g h l i g ht  m et r i c s  h ave  b e e n  c a l c u l ate d  by  t a k i n g  t h e  s u m  of  m u l t i p l e  

p o r tfo l i o  c o m p a ny  m et r i c s .  T h e  c o m p a n i e s  c o nt r i b u t i n g  to  e a c h  of  t h e  

a g g re g ate  m et r i c s  fo r  F Y 2 1  a re  o u t l i n e d  b e l ow.

Giant Leap portfolio 
companies contributing

Aggregated metric

C O 2- e  e m i s s i o n s  avo i d e d

Wa ste  d i ve r te d  f ro m  l a n d fi l l

Pe o p l e  h i re d  d u e  to  re d u c e d  b i a s  o r  

i m p rove d  a c c e s s  to  e m p l oy m e nt

U n d e r s e r ve d  e m p l oye e s  i m p a c te d  

by  i m p rove d  wo r k p l a c e  p o l i c i e s

Pe o p l e  ex p e r i e n c i n g  m e a s u ra b l e  

i m p rove m e nt  i n  h e a l t h  a n d  

we l l b e i n g  o u tc o m e s

G l a m C o r n e r,  Sw i tc h  

Au to m at i o n ,  G ote r ra ,  Fu l l  

C yc l e,  A m b e r

G l a m C o r n e r,  G ote r ra ,  Fu l l  

C yc l e

A p p l i e d ,  Ac a d e my  X i
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Pe r x  H e a l t h ,  S e e r  M e d i c a l ,  

L i ke  Fa m i l y,  Lo o p + ,  D r i ve n ,  

M i n d s et


