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Managers in hybrid remote/
onsite working environments
or considering switching to

Managers must now be ready to embrace various degrees of combined onsite
and remote collaboration. Hybrid working offers huge potential advantages for

ges.

both organizations and their employees, but also comes with some big challen-

This course shows how to optimize hybrid collaboration for you and your team
while resisting the “out of sight, out of mind" mentality. There are techniques for
building trust and human connections, handling conflict and stress, running

Explore hybrid ways
of working

Ensure seamless
collaboration

Lead a team

Onboard in a hybrid
environment

and contributing to effective meetings, managing and motivating colleagues,
recruiting in this environment, and much more.
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Cz) Set yourself up for success
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(@) Meet effectively

®

(@) Hire the right people
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TRUST OUR EXPERT

LISETTE SUTHERLAND

Sutherland is the director of Collaboration
Superpowers, a company that helps re-
mote and hybrid teams work together bet-
ter, and hosts a podcast of the same name.
She has co-authored a book on this topic:
Work Together Anywhere (Wiley).

Stronger collaboration between team members working both remotely and in-person

+
PROVEN More effective hybrid meetings (and less Zoom fatigue)
BENEFITS +

A managerial focus that ensures work really gets done in a hybrid setting
+

A motivated team
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