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Lean management isn’t just a management tool; it’s also a 
philosophy that can be applied to any sector, from industry and 
services to hospitals.

This course aims to answer a fundamental question: what is the 
process that’s ideal for you, and how can you get as close as 
possible to adopting it?

This guided learning experience will show you the essential 
theories and tools involved in Lean management and explain how 
to fight Public Enemy Number One: namely, waste!

QUICK VIEW

FOLLOW THE PATH

100% distance-learning 

Approximately 
10.5 hours

Anyone who wants 
to understand the 
basic principles of 
Lean management 

Lean philosophy

Key metrics

Quality at the source

Continuous improvement

One-piece flow

Just in time
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Professor of Operations, 
Information and Decisions, 
Director of the Jerome Fisher 
Program in Management 
& Technology (Wharton). 
Award-winning educator, 
named among the “World’s 
Top 40 B-School professors 

under the age of 40.”

GAD ALLON

FOR PROVEN 
BENEFITS
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Ability to move into Lean 
management within your 

field of business

+
Ability to use Lean 
management tools


