Grey Matta Solutions™

Building Sustainable Behaviours
in Strategic Leadership

Contact: Tim Marsh
E: tim@greymattasolutions.com

What Does Strategic Leadership Mean For You?
Our Strategic Leadership program develops your ability to visualise,
plan, lead, and make the best of your available resources to execute
strategies efficiently and successfully. Good strategic leaders can then
marry their strategic plan to their strategic management.
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¢ Have a better understanding of how to
strategically lead

e Gain a practical approach to utilise in
the workplace

¢ Practice the application with a real-
world strategic dilemma

¢ Be able to measure the impact for
themselves, their teams or the
business during the course
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behaviours for strategic success.
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The Program

Elements Outcomes Duration
Pre-Work Identification of; ¢ Pair to Peer set up to maximise the opportunity for 30m Contact Time
e Line Manager/Mentor growth (Group Briefing for Line
e Strategic Leadership Assignment e Current Habit Audit Managers/Mentors)
Topic e 7-day actions thinking
Information * Analysis ¢ Introduction of the strategic thinking process 2hrs Virtual Session
Gathering e Audit e Embedding the right behaviours
¢ Reflection on Impact ¢ Commencement of “My Application Manual” to assist in
e Strategic Dilemma Modeling enacting behavioural change
¢ Control & Influence e Stakeholder identification
e 7-day actions thinking
Ideation e Prediction e Possibility Exploration from experience 2hrs Virtual Session
¢ Interdependencies ¢ Reality checking
e Attention to Gaps ¢ Dealing with Strategic Misalighment
e Reflection on Impact e 7-day actions thinking

e Strategic Dilemma Modelling



