


The back story.

Why Brand & Culture 
are important?



Trainee CEO



Deloitte Tech Fast 50 
7 years running

100%+ growth



12 global offices
5 continents
500+ people



U$20bn+ revenue
NYSE: SNX
Market Cap: 6.1bn

240,000+ staff

Sold business in 2017



Rewind to 2011



Put pen to paper





Create a global brand





Connect to your 
heritage





Leverage strategic 
partnerships





Think Global
Act Local
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Set foundations through 
brand, values and 

culture 



Set foundations 
through values and 

culture 



Set foundations through values 
and culture 



Set foundations through values 
and culture 



Leverage strategic 
partnerships to build 

profile



Create a 
global brand



Think Global
Act Local











What was important?



Key Metrics
Customer Feedback

98% gross 
retention

120%+ net 
retention

NPS 
= 67





Ease of use
Engagement
Fun
Motivating
Depth of content

Teacher in control
Data driven
Responsive
Time saving
Builds community

Obsession over the User

Customer Centricity



The Experience
is Everything





Equity Value of  
NZD$435m

87% gross 
margin

40%+ 
EBITDA 

40%+ 
growth YoY

Scalable business



Build that connection



Product
People & Culture

Brand
Partnerships

Set-up for
Global growth


