
More accurate predictions 
to reduce losses 

Mitigating risk and bias with 
AI-powered credit underwriting 

First National Bank of Omaha (FNBO, a subsidiary of one of 
the largest banks in the midwest, saw losses in its credit card 
business and decided to take action to mitigate the P&L 
impact. No stranger to innovation, FNBO endeavored to safely 
reduce losses and deploy its first AI credit decisioning model 
by implementing a tech-driven solution.

FNBO’s executives and data science team understood the 
power of AI-driven credit decisioning, but they were still using 
a logistic regression model and needed help creating and 
implementing the bank's first AI-powered underwriting model. 
FNBO therefore decided to partner with Zest to ensure loss 
reduction and to train the bank's data scientists to build 
subsequent models. 

Zest and FNBO built this first AI-driven model using Zest’s 
Model Management System. With the model, FNBO identified 
166 predictive variables, enabling the bank to better segment 
and isolate risk, eventually leading to a 28% risk reduction. 
This reduction drives an estimated $37 million in annual 
savings. 

Fairness was another key focus when creating FNBO’s new 
underwriting model, as a model cannot be accurate unless it 
eliminates unintentional bias. Chief Consumer Risk Officer, 
Mihaela Koberjerowksi said “Fairness has always been a core 
tenet for FNBO and Zest’s technology helps us optimize our 
lending models for maximum accuracy and fairness, ensuring 
we do right by the communities we serve.” Partnering with 
Zest gave FNBO confidence in the rigor of the model’s 
analyses and in the documentation used to ensure accuracy 
and fairness, so that they can lend to more people. 

.

AI Advantage
More data, better math, 
and smarter software 
delivers better results 
for every lending 
objective.

“Zest really focused on the things 
that matter most to us: 
compliance, documentation, and 
rigorous monitoring of ML 
underwriting models”

Mihaela Koberjerowski
Chief Consumer Credit Risk Officer

28%
Reduction in 
delinquencies 

$37M
Of millions of dollars in 
annual savings 
identified 
(management 
estimates)
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