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Our 2017 Report 
OUR NATIONAL VISION
Four years ago Indigenous leaders from eight 
regions - remote, urban and regional - joined 
forces to drive a common reform agenda for 
Indigenous empowerment. 
The eight regions are shown on the map opposite.

PRIORITIES FOR EMPOWERMENT

case for change
The national
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Their aim is to shift the Indigenous affairs paradigm 
from passive welfare and government overreach to 
empowerment of Indigenous families and individuals.  
They have designed a model that will tip the power balance 
between Indigenous People and Government, making 
Government work with and for Indigenous people to close 
social and economic disparity, and ensure that identities, 
languages and cultures are not lost. 

A commitment to the goal of development – development 
that fosters empowerment – is central, supported by getting 
greater value and productivity from critical investment in 
Indigenous affairs.

This requires successfully connecting and cementing 
the work of Indigenous People locally in regions with 
supportive structural changes to Government systems. 

Current centralised
Government control

CENTRE OF
GRAVITY

CENTRE OF
GRAVITY

Indigenous People
with more control

Business as usual Empowered Communities

It has to be done in a way that enables building capability, 
self-reliance, aspiration, opportunity and increased choice 
- that puts Indigenous People in the driver’s seat, with 
responsibility and decision making for their lives and 
development resting with them. While the EC vision is 
shared, the specific pathway to empowerment varies  
across regions to suit local circumstances.

THEIR VISION IS STRAIGHTFORWARD:

“We want for our children the same opportunities and 
choices other Australians expect for their children. 
We want them to succeed in mainstream Australia, 
achieving educational success, prospering in the 
economy and living long, healthy lives. We want them to 
retain their cultures, languages and identities as Peoples 
and to be recognised as Indigenous Australians.” 

13xIndigenous people are over               more likely to be
hospitalised for assault than           non-Indigenous people

Indigenous People:
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Indigenous children are twice as likely 
to be developmentally vulnerable than 
Non-Indigenous children

2:1

Those who spearhead this movement have led reform in 
their own regions over many years. They now stand together, 
convinced that with the power of their collaboration they 
can shift the balance to Indigenous empowerment. It’s a 
ten year journey they are making with Governments and 
corporate Australia (through Jawun) as crucial partners.

Live in safe communities with rights respected 
under the law and the community’s values

Participate in education & learning with parents involved

Care for children and other vulnerable people
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Empowerment 
priority

Our objectives Community tells us Data tells us We don’t yet know

Our development focus

Our regional vision

All Indigenous 
young people:

• Are able to access 
meaningful 
Education and/or 
Employment 

• Are able to live in 
safe and affordable 
Housing

• Are Healthy  
and Well

• Feel connected  
to their Culture

Indigenous young 
people are:
• Taking an active role in 

their future and leadership 
responsibility in our 
community

• Seeking deeper 
connection to their culture

But, they are also:
• Dealing with 

intergenerational trauma
• Experiencing an increase 

in mental health related 
issues

• Increasingly being 
incarcerated

We want to better
understand
• How to engage 

Indigenous young people 
in meaningful ways

• The capacity of 
existing services in the 
community to support 
Indigenous young people

• The potential for local 
services to collaborate 
with Indigenous people 
and other stakeholders

• How to continuously 
adapt the way we  
work to meet  
community needs

On the Central Coast: (ABS Census, 2011)

Education - 61% of Indigenous Young People 
(age 17-24) were engaged in work or study 

Employment - 32% of Indigenous Young  
People (age 15-24) were working full-time

Housing - The rate of Indigenous homelessness 
was 106 per 10,000 persons compared to 26 
per 10,000 persons for non-Indigenous

In Australia:
Healthy & Well - 80% of recorded suicides 

by Young People (age 10-24) in 2010 were 
Indigenous1

Culture & Connection - 49% of Aboriginal 
and Torres Strait Islander children and youth 
nationally identified with a cultural group  
(e.g. clan, tribal or language group)2

Our journey so far

End 2013 
Central Coast 
nominated as a 
LDM Site

2014 
Central Coast 
approved as LDM 
site and NSW 
Government 
funding provided 
to Alliance

Sept 2015 
The Barang Regional 
Alliance Ltd was formed 
as a company with an 
institution

EC funding 
provided to 
Barang

May 2016

Regional coordinator 
auspiced by Darkinjung 
Developing local 
governance model

2014-2016

Release of the EC 
Design Report

2015

2016-17
Ongoing consultation 
with community, 
government agencies 
and services

EC Concept 
launched

Aug 2013

Barang  
CEO hired 

Oct 2016

Sept 2014
Shared vision 
established 
between six partner 
organisations and the 
Barang contract signed

NSW GOVERNMENT LOCAL DECISION MAKING(LDM)

EMPOWERED COMMUNITIES

1http://australianstogether.org.au/stories/detail/indigenous-youth-suicide
2http://www.abs.gov.au/ausstats/abs@.nsf/Lookup/4725.0Chapter210Apr%202011

 

OUR 2017 REPORT CENTRAL COAST

The Central Coast is home to one 
of Australia’s largest nations of 
First Peoples, the Darkinjung, and 
the fastest growing Indigenous 
community in Australia.

It has been involved in developing 
Empowered Communities (EC) and in 
implementing NSW’s Local Decision  
Making Framework (LDM). An alliance of 
local Indigenous organisations has led that 
work, establishing Barang to guide and 
coordinate its activity. Barang embodies 
EC’s philosophy of empowering individuals, 
families and communities to create better 
lives for themselves. 

Our pathway of 
empowerment

 
3.8%

Indigenous 
Population 

12,485

Overall Population

327,736

ALL INDIGENOUS YOUNG PEOPLE ARE:

All of which are underpinned by:

STRONG CONNECTION TO 
CULTURE & LEADERSHIP

HEALTHY & WELLPARTICIPATING 
IN EDUCATION & 

EMPLOYMENT 

ABLE TO LIVE  
IN A SAFE 

PLACE

Our young people are our future and our 
legacy. We must empower and build their 
capacity to become our present and future 
leaders and support them to inspire the 
Indigenous young people of tomorrow. 
Because of that, Empowering Young People 
has been identified as our first priority 
area, with particular focus on employment, 
education, housing, health and wellbeing. 
Culture and leadership will critically  
underpin each of these focus areas.

We seek to unite and give voice to Indigenous 
communities on the Central Coast and 
believe in Indigenous-led responsibility, 
collaboration, innovation, best-practice  
and acknowledging the cultural authority  
of our community. 

Our pathway of 
empowerment
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19 & under
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Participate in work  
or training

Have stable  
housing and aspire  
to home ownership

Indigenous People:
Participate in 
education & learning 
with parents involved

Live in safe 
communities with 
rights respected 
under the law & the 
community’s values

Care for children 
& other vulnerable 
people



What are the 
changes we are 
starting to see...

Decision making/empowerment

Relationships & collaboration

Working differently

Skills for change

The Barang Regional Alliance has been established as an independent  
corporate entity (Barang). 

What we’ve done so far
Significant time has gone into staffing and resourcing the Barang backbone, 
strengthening governance and building trust within Barang. 

We have built relationships and raised awareness across the community of EC. 
We have also undertaken consultations to understand what is going on for the 
community and their aspirations. After exploring several first priority areas, in  
February 2017, youth was selected as our First Priority and our first action area  
will be Youth Employment. 

What’s on the horizon
We are moving into action to improve 
outcomes for young people, initially 
focusing on employment, underpinned 
by leadership and culture.  

We will create urgency around this work; 
continuing to build trust, authentic 
partnerships and a shared vision for 
change. We will:

•   Engage and empower the voice and 
action of young people

•   Engage and inspire stakeholders and 
community to contribute

•  Further strengthen our governance

•   Use data to bring people together, 
capture the story and empower action.

How we are working together

SHIFT SCALE
No  
change 
yet

Big  
shifts 

Key acheivements

•   Maintaining commitment 
of the six partner 
organisations 

•   Engaging community

•   Collaboration with State 
& Federal Government

•   Identification of Youth 
as First Priority

Challenges

•   Understanding & managing competing 
EC and LDM processes & keeping them 
connected to the bigger picture

•   Building trust across historically siloed, 
family based organisations

•   Managing organisational set up 
requirements with EC & LDM agenda 
setting priorities

•   Managing staff & board changes

CHANGE 
CASE 

STUDIES

BARANG REGIONAL ALLIANCE

Made up of six local Indigenous organisations

NSW Local Decision 
Making Partnership

June 2017 
First Priority 
Agreement reached 
Youth Employment

“Collaborative action is at the 
heart of Barang and Empowered 
Communities. It is about giving all 
areas of community a strong and 
equal voice and the opportunity 
to have that voice be heard.”

Corinne Hodson, Barang

BARANG 
BOARD

SUPPORTED BY BARANG 
BACKBONE STAFF

DUAL LEADERSHIP FUNCTION

Empowered Communities 
Regional Leadership Group

The Barang Board operates as the 
Regional EC Leadership Group and the 
LDM Partnership. 

The Board is made up of six member 
organisations. 

The Board also oversees the operation 
of the backbone organisation which 
has four funded positions: A CEO, Data 
Analyst (both of which are currently 
vacant and being recruited for) and a 
Policy/Engagement Manager and an 
Administrator/Finance Officer.

Being involved in both EC & 
the NSW LDM has brought 
advantages & challenges. 
Competing Government 
processes have stretched 
the Alliance & required it to 
manage competing priorities, 
timelines & processes. 
Barang has worked hard to 
try to manage these & align 
its effort. 

Where we are up to

First Priority Foundations3 First Priority 
Agreement

Development 
Agenda

BUILD DEFINE IMPLEMENT EXPLORE

YOUTH
EMPLOYMENT ALL 

INDIGENOUS 
YOUNG 
PEOPLE 
THRIVE

3Champions, governance, backbone, community engagement  & data EMPOWERED COMMUNITIES



Where we are 
starting to see 
positive change

CASE STUDY 4

Working differently

Barang’s Relationship with  
National Government

Many organisations on the Central 
Coast were financially vulnerable 
when they lost funding completely 
or received reduced funding by IAS 
in 2014. The chair of Barang utilised 
existing relationships with PM&C to 
renegotiate funding allocations. As 
a result, funding was secured for a 
number of organisations who were 
originally overlooked or underfunded 
and their financial viability was 
restored. Barang will continue to build 
relationships across government so that 
we can further develop collaborative 
opportunities for our community.

CASE STUDY 3

Decision making / empowerment

Barang is a member of the National EC 
and the NSW LDM Partnership. This is 
unique to the Central Coast and has 
provided an opportunity to bring State 
and National Government together, 
supporting better collaboration and 
coordination across Governments. Our 
primary challenge is navigating the 
competing priorities and timelines of 
each. Internally, we are establishing 
and will maintain clear direction 
and outcomes for both EC and LDM 
and strategies, maximising the dual 
partnership opportunity. We will also 
continue to bring state and national 
together, keeping communication 
channels open, maximising the potential 
for greater collaboration and impact. 

CASE STUDY 1 

Building skills & capability

The experience of establishing Barang 
has highlighted the importance of 
building strong foundations from  
the beginning. 

We had not taken into account the 
enormity of building a new business 
with limited resources and staff.  
Initially processes and protocols 
were not sufficiently defined. That 
has caused tension, confusion and 
delayed action. We are clear on what 
we must do and committed to moving 
forward. To start, we are re-evaluating 
our purpose, creating a solid strategic 
plan and outcomes measurement 
framework, developing processes 
and procedures and moving forward 
towards achieving our first priority area.

Six Aboriginal organisations mud 
mapped, discussed & deliberated.

“Some of the Opt-In Organisations 
are more willing to work together.”             
EC participant completing local feedback survey

There are “the beginnings of  
open collaboration”           
EC participant completing local feedback survey

“(1) We are all more aware of the 
individual situations (2) There is a 
willingness to work together for 
the whole community (3) More 
cultural sharing. “ 
EC participant completing local feedback survey

CASE STUDY 2 

Relationships & collaboration

Where we started: Collaboration & 
shared decision making pre-EC

INDEPENDENT                               COLLABORATIVE

Across Opt Ins

Government with Opt Ins

Where we are now: Emerging 
changes in how we are working:

Across Opt Ins

Government with Opt Ins

Within Government

Between layers of  Government

WE ARE 
COMMITTED

COLLABORATION

BUILD 

TRUST

DRIVING  

COLLECTIVE 

VISION

STRONG 

GOVERNANCE

BIG 

PICTURE 

FOCUS

Development of First Priority Area

Barang needed to identify a First 
Priority quickly. Time constraints were 
a challenge, yet also a driver towards 
action. A brainstorming session was 
held in February 2017, involving key 
stakeholders. Based on knowledge 
of community, available data, and 
organisational values, each organisation 
selected their top four priorities 
and themes were identified. With 
compromise, Empowered Young People 
was selected. We are now working to 
develop a clear pathway forward to 
engage community and work with them 
to effectively drive change.

Disclaimer: Empowered Communities is a long term process of change. The information contained in these reports is a snap shot in time based on 
data collected in the first 12 months of implementation. As EC evolves and more Indigenous people and communities become involved, so will the 
story of change in each Region. To become involved, please contact the Backbone organisation in your Region.


