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INTRODUCTION
The following report aims to summarize some of the key metrics and themes that has
highlighted this quarter for Norwegian Block Exchange (NBX).
Third quarter was a welcomed relief after the rollercoaster of Q2. BTC and ETH hit all
time high together with most of the general crypto market early in Q2, and came down
hard following the peak. Despite the steady gains recorded in Q3, the crypto market
recovery is still some way off from the activity levels seen before the May crash. For
one, CoinGecko reported that spot trading volume across the major centralized and
decentralized exchanges declined over 42% in Q3. NBX greatly outperformed the
global decline in volumes, registering a mere 13% decrease in platform volume
compared to Q2. If we include the OTC trading in the mix, NBX actually had an increase
of 5% in total volumes.
Both assets performed well in the third quarter, and ETH continues to outperform BTC.
Both assets peaked in early September, finalizing a 5 year loosing streak for the
September month. BTC peaked at 48% while ETH had a significant increase to 81%
before the turn. The markets ended the quarter with gains of 23% and 39%
respectively, ETH almost doubling the growth of BTC.
After the rollercoaster ride of Q2, it felt like the market took a breather, with
significantly lower volatility. The volatility still way ahead of the more established
markets. We still see that there is little to no correlation to assets such as the stock
market, gold, bonds or FX, supporting the notion of added value in diversified
portfolios.
We continue to see institutional adaptation in the space, and Visa even went as far
buying into the NFT frenzy with a CryptoPunk for almost 150K USD 1. El Salvador created
a lot of headlines accepting bitcoin as Legal tender as the first country in the world to
recognise a cryptocurrency on such terms. China chose to do a 180 on the general
direction globally, and doubled down on previous bans. As always, not a dull moment
in the world of crypto!
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https://www.coindesk.com/markets/2021/08/23/visa-takes-first-step-into-nfts-with-cryptopunkpurchase-for-almost-150k/
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WORDS FROM THE CEO
The third quarter seems to be the calmer quarter in the crypto industry with less activity
in everything from launch of new products, consolidation of companies, to trading and
transaction volumes on trading platforms. At NBX we see a significant change in focus
from the same time last year. Last year the focus was keeping operations idle while
rotating holiday leave, while this quarter we managed to continue the development
and launch of new features and products. This shows that the organization has become
more robust and stable.
This materialized in the launch of the trading pair (Cardano) ADA - NOK. Which turned
out to be very popular, and rose to a market share of 11% after only 1.5 months trading.
One of the main technical achievements with the implementation of the Cardano
network, was the integration of a custody solution for Cardano tokens in our digital
vault. Not only does this allow us to further build products and features on the Cardano
network, it showcases that NBX has the competence and potential to be a main player
offering blockchain integrations and custodial services in the more traditional financial
service industry in the future.
Other areas of focus have been optimizing the onboarding flow for new customers as
this became a very welcomed bottle neck. The improvements made a huge impact on
the workload for the onboarding team, further improvements and automation are in
progress and will be rolled out in Q4. There has also been a substantial focus on
developments and laying the ground for launch of additional markets in Q4.
Organizational growth and recruitment
Entering Q4 the organization count 30 heads origin from 14 nationalities located in 11
different countries, spanning from Canada in the West, South Africa in the South, India
in the East and Stjørdalen, Norway in the North.
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Interviews and recruitment processes keeps on being a prioritized task for the
management that also includes the wider organization. The company expects to sign
on 2 - 4 more developers before end of year in addition to additional heads in antimoney laundering and compliance roles.
Going forward.
In the coming quarters focus on Customer
experience, Brand awareness and Risk
management will be the main objectives. The
roadmap towards these objectives goes
through expanding our product offering with
new trading pairs, staking and a merchant
ecommerce payment solution, marketing
campaigns and social media engagement,
lastly and most importantly achieving this
without compromising on security of our
customers data, platform integrity and funds
in custody.

Stig Aleksander Kjos-Mathisen
CEO
Norwegian Block Exchange AS
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SUMMARY OF FINANCIALS
Below are Key ratios for Q3 and Jan-Sep for current and last year, as well as for EOY
2020. Values are in 1000NOK and customer funds are deducted from total assets.

Operating Income
Operating Expenses
Operating profit
Financial income
Net profit
EBIT
EBITDA
Total assets

Q3 2021

1 815
12 116
- 10 301
6 310
- 3 113
- 3 562
- 3 969
100 504

Q3 2020

199
6 322
- 6 124
10
- 4 769
- 6 062
- 6 114
51 561

jan-sep
2021
5 431
32 756
- 27 324
8 513
- 14 673
- 17 345
- 18 743
100 504

jan-sep
2020
245
16 891
- 16 646
-68
- 13 037
- 16 576
- 16 715
51 561

2020

758
24 910
- 23 910
161
-17 930
-23 649
-22 292
109 785

We had budgeted with an overall income of 12.3M NOK before taxes for Q3, where appr.
1M were to come from Commerce and Harvest products. The Commerce and Harvest
products are dependent on the e-money license and are hence delayed. We had also
expected more revenues from SEK and DKK pairs, but see that it is harder to penetrate
this market than anticipated. Realized income was about 8.1 million, 4.2 million below
budget. 1 million of the discrepancy is due to delays in e-money license, and the rest is
due to a combination of not sufficiently accounting for drop in volumes because of
summer holidays, and estimated higher traction in general.
We had budgeted with a cost of appr. 14 mill for Q3 and had a realized cost of appr. 12M
Included in the cost were an extraordinary payout in consulting fees in regards to the emoney license of about 1M. We had also calculated with costs related to building and
scaling the staff for Commerce and Harvest products which are delayed, explaining some
of the reduction in operating expensed.
Total budgeted result for Q3 was -1.7MNOK, and actual result was -4MNOK before taxes.
Adjusted for taxes, the net result for Q3 was -3.1MNOK
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MAIN EVENTS
JULY

Summer Tour with the YouTube channel “Krypto til Frokost”

AUGUST

Cardano (ADA) Launch
Interview with Charles Hoskinson, founder of Cardano on the new NBX
YouTube Channel

SEPTEMBER New dashboard released
Cardano summit in collaboration with Kryptovaluta Norge

GROWTH
Norwegian Block Exchange continued the strong growth, albeit somewhat lower growth
in volumes compared to Q2. The total volume of Q3 ended at 260 million, and the total
accumulated volume ended at 929 million. The reduction in volume since Q2 was about
13%, but compared to Q3 2020, we have had an 1000% increase. Platform volume is
shown below, where the columns are quarterly numbers, represented on the left axis.
The Accumulated volume is represented by the volume chart on the right axis.
Platform volume
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In regards to costumer growth, the growth was 153% of Q2 and the customer base
increased fourfold since end of year 2020. The growth in Q3 alone was 123% of all of the
customer growth in 2020. In total we ended up with a costumer base of above 25K at the
end of the quarter. Customer growth is shown below, where the columns are quarterly
growth represented on the left axis. Accumulated customer growth is represented by the
volume chart on the right axis.
Costumer Growth
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This shift away from BTC as the one-and-only cryptocurrency continues. At the start of
the year, BTC had over 90% of our market. At the end of June this was reduced to 70%,
and at the end of Q3 this has reduced even more, to 54%. ETH continues to take market
shares, increasing from 29%(Q2) to 32%(Q3), ADA has had a quick rise after the
introduction, and after only 1.5 months of trading, it already accounted for 11% of the
volume. We also see an increased interest in USDC. Most of this volume is done OTC,
but some is also done on the platform through our ETH/USDC and BTC/USDC pairs.
USDC has gone from about 0 end of June, to 3.3% at the end of September.
We see a shift in the Fiat split as well, in line with the increase in international customers.
The NOK share has gone from 97% at the end of Q2 to 91.7% at the end of Q3. EUR has
increased from 2.7% to 7.1% at the end of September. SEK and DKK still have a very low
market share.
We see an increased interest in OTC trading, where costumers want to do larger deals,
or trade in Tokens that are not registered at our exchange. OTC trades in BTC and ETH
are mostly done on the platform, where we collaborate with existing marketmakers to
set a good price for the volume in question. OTC trading outside the platform increased
significantly in Q3, and went from 14 million to 55 million NOK. Most of the volume has
been done in USDC, USDT.
In total with the platform and OTC trading, we had a trading volume of 315 million NOK,
averaging over 100 million monthly in volume.
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STATISTICS ON TRAFFIC
The traffic on the website decreased 29% relative to Q2, mainly due to vacation season
(typical for Q3). Although the overall traffic decreased, we see an increase in parameters
such as session duration with 11%, page views and sessions pr. User. We also see an
increase in returning visitors. All these parameters show an increased interest in the
platform as a whole, assumingly because of the release of the new user interface.
The advertising has been more focused, resulting in an increase of 36% from the financial
services, Banking services and Investment services segment. This confirms that we are
attracting the more professional segment with our marketing communication.
Because of the referral program, we see an upswing in international customer, especially
Poland. Following the upswing in the international customer base, we also see an
increased interest in the EUR pairs.
Mobile usage increased +128% while desktop usage decreased. This is presumably
caused by a more user-friendly new trading interface. Orders placed through the mobile
also increased by 12%.
Regarding the different channels we do marketing in, we see an increase in traffic from
Sosial media of +103%. This is mainly due to increased activity and presence in social
media from NBX accounts. Traffic from the Referral program increased by 149%.
Overall, sign ups increased by 58%, despite decreased traffic. Social networks were a
significant driver of the new conversions, accounting for approximately 40%.
We are still working on tapping into the possibility of Organic Search, which we believe
may give us up to 60% growth of website traffic. Work in this regard include a Landing
page makeover and setting up a blog page.
The conversion rate increased up to 5.03% on the platform, vs 2.64% in Q2. Our goal is
to keep improving conversion rate up to 15-20%.
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WRAP UP
The markets have continued its maturing with institutional adaptation, and we see that
we are hitting a growth rate well above the rest of the world, albeit somewhat below our
budgeted numbers. As things are looking now, we are hoping for both listing and emoney license in Q4. We are quite aggressively looking for collaborating partners both
to widen our product space, and also to extend into new markets.
We are also working on projects that we believe will have a significant impact on the
growth rate of NBX going forward, and hopefully these will materialize during Q4. Exiting
times ahead!

Torstein W. Thinn
Master of Coin
Norwegian Block Exchange AS
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FINANCIAL STATEMENT Q3
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BALANCE SHEET pr 30.09
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BALANCE SHEET pr 30.06

13

STATEMENT OF CASHFLOWS (indirect method)
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NOTES Statement of changes in Equity capital
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