
Employees' Feedback 

Analysis Framework
The framework will help you facilitate discussions with the
employee group to help them interpret and consolidate the
feedback in a structured manner. 



Instructions on how

to use the framework:

This framework will help your employee

group analyze the feedback collected in a

structured way. 

Share this framework with the employee group and ask them to

structure their discussions around the four sections. You can

either divide the employee group into teams or do this exercise

together on the board using sticky notes. 

Start mapping by asking and answering the questions in each

section of the framework.

Also, think about your respondents pains (what are their

biggest frustrations? what obstacles stand in their way? which

risks might they fear taking?) and gains (What do they need to

achieve? how do they measure success?).

In this case, images speak louder than post-its! Take advantage

of your empathy map and use images that convey meaning.

Use the blank template given on the next page to hand over the

employees. 
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THINK

SAY/SEE

FEEL

DO

This section pertains to your respondents' or

employees' priorities, worries and aspirations.

This section refers to employees' or

respondents' feelings (confused, fearful,

helpless and confident). Talk about what

matters to them.

This section refers to what employees or

respondents see, how they talk about

their teams, roles, and what they observe

about their managers and leaders. 

This section refers to the actions your

respondents  employees do to exhibit

culture in their day-to-day work. 
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THINK

SAY/SEE

FEEL

DO

 

BLANK TEMPLATE
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Employees’ Pain Points: 

These are employees’ or respondents’

challenges with culture, what are their

day-to-day issues in their words. 

Emerging Key Themes: 

Based on the consolidated feedback

and paint points, what are some of the

emerging issues and problem areas?

Based on the discussion with the employee group, fill the boxes below to highlight the 
employees’ or respondents’ main pain points and emerging themes using the prompts provided at top of the table. 
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What concerns do employees show when

talking about their experience?

What have they misunderstood about the

culture?

What are some of the failures they observe in

leadership or managerial behavior?

1.

2.

3.

Is there a common trend hat you see across the

feedback?

What are some of the common words that have

been used to share their experience?

What preferences should the new culture

account for?

1.

2.

3.

Questions and tips to help you identify the  key

pain points emerging from employee feedback.

Questions and tips to help you identify the key

themes emerging from employee feedback. 

Ex: Ex:

If I raise my concern, my boss will think i'm just

complaining and like last time, it will lead to no

action. I might as well not say anything. 

We keep getting feedback on our ability to

innovate but in a day-to-day work, we follow a

standard way of doing things.

<<Add more>>

Lack of trust in leaders.

Lack of collaboration with peers.

Lack of opportunities to innovate

<<Add more>>

I feel lost at some points in my projects if my

manager is not around and I do not know who

other than my manager can help with my projects.
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