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Introduction

Strategic planning process is an organizational management
activity to enable the organization to identify strategic priorities
and align relevant stakeholders on these priorities. Such a
process also helps the organization plan and implement
appropriate resource allocation towards the achievement of set
business objectives.
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Step 1 - Process Design

The process is to design a strategic planning process that suits
the needs of your company.

Key End-result Questions:
- What is the objective that you intend to achieve from the

strategic planning process?
- What are the key concerns and scenarios that you need to

evaluate and resolved after the process?
- How does a successful strategic planning process look once

concluded?

Key Approach Questions:
- Identify the team managing the process?
- What are the roles and responsibilities of the team

members?
- Is there a guiding principle for the planning process?
- Do you feel it is important to have a strategic planning

committee to oversee the process? And if so who should be
the members of this committee?

Key Business Questions:
- Have the organization and the leaders engaged in a similar

exercise in the past?
- What are the learnings from previous strategic planning

exercises?
- Did you achieve the desired goals and objectives as

articulated by the previous strategic plan?
- How engaged and aligned was the senior leadership with the

last strategic plan?
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Key Steps:
- Audit of the previous strategic planning process and the

plans.
- Audit and test the validity of outcomes like Vision, mission,

values, and strategic objectives.
- Set up the strategic planning committee with clear roles and

responsibilities of team members and the leadership.
- Alignment of the senior leadership on the strategic planning

process
- Decision making
- Meeting cadence
- Project plan
- Timelines
- communication

Step 2 - Test (or Develop) Vision, Mission, Values & Purpose

Creating or refining the vision, mission, and values for your
company.

Key Vision Questions:
- How does your company define success in the next 3 to 5

years?
- What are the long-term aspiration of your company over the

next 3 to 5 years?

Key Mission Questions:
- What is/are the biggest problem(s) that your company is

looking to solve?
- What opportunity of the market do you believe is ripe to use

your company’s solutions?
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- What is/are the main product(s) or service(s) of your
organization that solve(s) the problem(s) articulated in the
previous questions?

- Who is the end consumer of your product(s) and service(s)?
- How are these end consumers solving for the problems

currently?
- If we were successful, what impact would we have regarding

this problem?
- Does the organization reach the end consumer directly? If

not, then who are the channel partners that are crucial for
business success?

Key Values Questions:
- What are the key values and beliefs that you want to

institutionalize for internal and external interactions and
communication?

- What is the conduct and demeanor that you would like to
follow in your daily operations to support your values and
beliefs?

- Are there any aspirational values and beliefs that you would
like to implement over the next few years?

- What are the plans to fortify and strengthen the values
across the company?

Key Steps:
- Test or develop a vision for the organization to reflect the

company’s purpose, and what the company is striving to
achieve.

- Test or develop the mission for the organization to impress
upon the reason for the company’s existence.
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- Test or develop the values for the company to reflect the
culture and beliefs that are guiding principles for the
employees to look up to.

Step 3 - Evaluate the Value Chain & the Ecosystem

Understanding the latest position of the company vis-à-vis the
market and competition. Predicting the future market and
anticipating the company’s position in the future.

Key Questions:
- What are the strengths and weaknesses of your company?
- Are there adverse or favorable opportunities in the

ecosystem like political, socio-economic, technology,
regulatory, or demographic changes that can materially alter
the company’s business strategy?

- What are the potential threats that jeopardize the
sustainability of the company?

- Can the company leverage any internal strengths or external
favorable opportunities to build barriers to entry for new
entrants?

- Are there opportunities to bridge gaps in the weaknesses
and make the business more robust and efficient?

Key Steps:
- Understand and formulate the market situation that the

company operates in alongside the current situation of the
company.

- Scrutinize and consolidate the opportunities, threats,
strengths, and weaknesses of the company.



STRATEGIC PLANNING 
TOOLKIT

- Capture customer feedback on the company and its
product(s) and service(s).

Potential Assessments:
- SWOT assessment
- Customer feedback

- In person
- Virtual surveys

Step 4 - Identify and Align Stakeholders

Identify relevant stakeholders and key influencers or
stakeholder representatives across the value chain. Aligning
stakeholders on corporate objectives and long-term goals.

Key Questions:
- Who are the key stakeholders in your business?
- Are the stakeholders split across different segments?

- Direct and indirect
- Internal and external
- Management and team members

- What is the motivation of all stakeholders?
- Who are the influencers or representatives in these

stakeholder groups that you need to align?

Key Steps:
- Understand and list all your business stakeholders.
- Pick the most important stakeholders.
- Segregate the stakeholders with respect to their position

across the value chain.
- Identify the influencers and stakeholder representatives who

will be targeted for alignment.
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Step 5 - Determine Strategic Priorities

Identify cross-cutting ideas from the ecosystem assessment in
the previous step to discuss and finalize key strategic priorities
for the company.

Key Questions:
- What is the feedback from the stakeholders?

- Problem you are solving
- Solution you are offering
- Opportunities to improve
- Customer preferences

- What are the cross-cutting themes emerging from the
ecosystem assessment?

- Are there any new customer needs emerging that could be
leveraged to add revenue streams?

- What are the major challenges that the company is facing?
- Is the company required to dramatically change its course? If

yes, then what are the potential scenarios available?
- What are the most pressing issues facing this organization?
- What are some of the things that the company needs to

discontinue going forward?

Key Steps:
- Finalize the strategic priorities for the company.
- Align team members and senior leadership on strategic

priorities.
- Ensure cascading of strategic priorities into key action items

with measurable targets and owners
- Set up a monitoring mechanism to track the progress of

achievement of identified strategic priorities.
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Step 6 - Implement and Communicate

Translating the identified strategic priorities into measurable
actions and activities. And communicating the same to the
relevant stakeholders with updates and learnings from the
process.

Key Questions:
- Are the strategic priorities specific and measurable?
- What are the KPIs that will ensure achievement of strategic

goals?
- Are the KPIs clear and measurable?
- What is the monitoring mechanism for the KPIs?
- What is the cascading mechanism for the KPIs?
- Are owners clearly defined for all KPIs?
- What are the timelines for achievement of KPIs and strategic

objectives?

Key Steps:
- Tabulate the governance mechanism of strategic objectives

to the level of KPIs.
- List down owners for all activities entailing roles and

responsibilities and relationships with other team members.
- Put in place a monitoring mechanism to track progress on

achievement of goals and objectives.
- Institutionalize a regular review framework to understand

progress and identify gaps.
- Take corrective action to strengthen the implementation

process.
- Continuous communication on progress with all

stakeholders.
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Resources and Exercises

Medea Nocentini
COO - Global Ventures
medea@global.vc

Said Murad
Operating Partner - Global Ventures
Said@global.vc

Vishal Sharma
Operating Director - Global ventures
vishal@global.vc

Proposed exercises
- SWOT Analysis
- Balance Score Card
- OKR Framework
- Three horizons
- PESTEL Analysis
- Constraints Analysis
- GAP Analysis
- 7S Framework

GV offers support on strategy development or alignment
engagements for portfolio companies.

Contacts

mailto:medea@global.vc
mailto:Said@global.vc
mailto:vishal@global.vc

