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Scalapay: who we are and what we do 

Scalapay S.r.l. (hereinafter simply “Scalapay” or “Company”) is a fintech 

company which developed a Buy Now Pay Later (BNPL) payment solution. 
More specifically, Scalapay allows partner companies (hereinafter also simply 
“Merchants”) to offer their clients interest-free deferred payments options 
by splitting payments into instalments to purchase products or services at the 
Merchants’ points of sale or e-commerce platforms. By registering with the 
Scalapay page, clients have the option to view a list of Merchants with whom 
they can use this service. Clients will also be advised that the service is 
available when it’s listed in the payment methods offered by the Merchant's 
e-commerce platform. 
Once a purchase is made a first instalment is paid up-front by the client, and 
the following instalments are debited on a monthly basis. Before the payment 
is debited, clients will be alerted via text and e-mail. 
At the same time, Scalapay ensures that the Merchant receives payment for 
the full amount owed at the time of purchase, so that the latter is not exposed 
to either fraud or default risks. The service offered by Scalapay is fully free- 
of-charge - for clients who comply with payment due-dates - and is interest- 
free. 

 

The values that guide our business 

Create Magic 
At Scalapay mediocrity is not enough. We want to always reach gratifying 
objectives and are constantly looking for winning solutions in all of our 
endeavours. We create tools Merchants and clients that reach ever higher 
levels and go beyond their expectations, to offer an experience that’s both 
engaging and rooted in quality. We strive to act in the best interest of our 
community and the plant. We want our partners’ and their clients’ experience 
to always be pleasant. 

 

Be Impactful 
In our work we set priorities and take immediate action to see them through. 
We are constantly engaged in finding the best possible ways to reach both 
personal as well as business results. We avoid and do not pursue activities 
that have no impact or lead us astray from our goal. 
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Play as a team 
We are aware that together and as a unit we are more than the simple sum 
of single individuals and their skills. We work as a group to obtain the best 
results for the team itself and for the company as a whole. If we set our egos 
aside and overcome our limits we can reach the greatest possible success in 
our work. 

 

Stay curious 
We want to continue to stay humble. We welcome with interest anything we 
don't know or that goes beyond what we're already familiar with. We accept 
that what we know is only be true and useful for a limited time. This is why 
we need to always stay curious and continue to learn. We are well aware 
that knowing is not the same as understanding: we believe that true 
knowledge cannot be separated from experimenting. 

 

* * * * 

 
1. Foreword 

1.1. What is the Code of Ethics? 
The Code of Ethics expresses the values that inspire and guide Scalapay’s 
activities. The Code of Ethics is therefore the “charter of fundamental values” 
of the Company, which are thus communicated to the people who work or 
collaborate with Scalapay, and with Merchants, clients, and stakeholders in 
general. 

 
1.2. Why a Code of Ethics? 
1.2.1. By adopting a Code of Ethics we can set the fundamental values and 
ethical principles that must be observed by every one who takes part in 
Scalapay’s business activity, so that it can be carried out in such a way as to 
be orderly, respectful of the law, efficient, constructive, and rewarding. 

 
1.2.2. The Code of Ethics also outlines the rules of conduct that must be 
observed in specific situations and in dealings with parties inside and outside 
the Company. 

 

1.2.3. The Code of Ethics is an integral part of the Organisation, 
Management, and Control Model adopted by Scalapay under Legislative 
Decree No. 231 of 8 June 2001, as it promotes conducts that are appropriate 
and respectful of the law, aimed at preventing the commission of crimes 
within the Company. In addition, the Code of Ethics provides a preceptive 
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and complimentary function with respect to any matters that are not 
contemplated in the Organisation, Management, and Control Model. 

 

1.3. Recipients 
1.3.1. Any individual who takes part in Scalapay's activity must abide by the 
rules set out in the Code of Ethics. 

 
1.3.2. More specifically, the recipients of said rules (hereinafter, the 
“Recipients”) are (1) the managers of the Company and the members of 
the Company's governing bodies; (2) any person who holds a top- 

management office (meaning any person who, even just de facto, has any 

position by which they represent, manage, or control the Company); (3) the 
employees and external associates of the Company, in any capacity 
(including workers under permanent, fixed-term, or part-time contracts, 
workers from temp agencies, interns, and employees seconded abroad), who 
are under the management or supervision of the Company’s senior 
management; (4) external suppliers and advisers, where applicable. 

 

1.3.3. The Recipients must therefore know and respect the values, principles, 
and rules of conduct laid down by Scalapay in this Code of Ethics, and ensure 
that the same values, principles, and rules of conduct are respected. 

 

2. Fundamental values and ethical principles 

2.1. Respect for and protection of the dignity of individuals 

Mutual respect and appreciation among individuals are essential values. 
Scalapay vigorously protects human dignity, and firmly condemns any violent 
or discriminatory behaviour, particularly when it is motivated by racial, 
religious, sexual, social, or political reasons. 

 
2.2. Lawfulness and fairness 
All the conducts held in the development of the Company's activity and in 
dealings between the Recipients and any other individuals involved are 
always in line with the law and the principles of honesty, fairness, and 
integrity. Scalapay condemns any initiative which is contrary to the applicable 
law or which may be found to be circumvent the law. In particular, Recipients 
must avoid any conduct which may constitute criminal offences for the 
purpose of the administrative liability of entities under Legislative Decree No. 
231 of 08 June 2001. 

 
2.3. Sustainability 
Scalpay intends to build its activity in accordance with sustainable 
management from a social and environmental perspective and in terms of 
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governance. The development of the business based on the appropriate 
balance between these dimensions allows the Company to reach truly 
rewarding over the long term. 

 

2.4. Responsibility and reliability 
Scalapay promotes a sense of responsibility from Recipients, so that all 
actions are undertaken with respect for one's own tasks, and with the 
awareness that each will be accountable for the relative results. All the 
Recipients must ensure that their assigned tasks are carried out to best 
contribute to the development of the Company's business. 

 

2.5. Transparency and verifiability 
The conducts held in the development of the Company's business activities 
and in dealing among Recipients, with clients, with other stakeholders, and 
with third-parties are appropriately authorised (where required), 
documented, and detailed in reports, so that they can be verified at all times. 
Anyone who, in any capacity, has any dealings with Scalapay must be placed 
in the condition to easily obtain complete, precise, and truthful information 
with respect to the matters of interest. 

 
2.6. Impartiality 

The decisions taken in the development of the Company's business activity, 
and in managing relations with internal resources and external parties must 
be based on objective and legitimate grounds of meritocracy and 
reasonableness. Scalapay ensures that no discriminations based on unlawful 
pressures or favouritism are carried out. 

 

3. Rules of Conduct 

3.1 Completeness, transparency, and confidentiality of 
information 

3.1.1. Scalapay ensures that the management of information within the 
Company is carried out in harmony with the principles of completeness and 
transparency of information. These criteria are respected with particular care 
by Recipients when involved in activities concerning (1) bookkeeping; (2) the 
management of contractual relationships and financial flows with Scalapay's 
affiliated companies; (3) the communication of information to parties outside 
the Company; (4) in general, all commercial transactions carried out by the 
Company. 
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3.1.2. Scalapay guarantees that appropriate control measures are put in 
place to prevent any conducts that depart from the principles of 
completeness and transparency of information. 

 
3.1.3. The Recipients are furthermore called to keep all the information they 
have learned in the performance of their professional duties and which, on 
account of the content thereof, cannot be disclosed or which disclosure would 
be inopportune, as strictly confidential. 
3.2. Personal Data Protection 

Scalapay ensures that the processing and management of the personal data 
it acquires, concerning employees, clients, Merchants, and any other 
individual whether internal or external to the Company, is in line with 
applicable laws and regulations. The Company undertakes to implement 
suitable organisational measures to guarantee a general knowledge of the 
matter and that the performance of processing operations is according to 
methods specifically designed for such purpose by those who are specifically 
authorised to do so. 

 

3.3. Preventing Conflicts of Interest 
Scalapay ensures an appropriate protection of the interests of the Company, 
the Merchants, the clients, and other stakeholders. The Recipients are called 
to carry out their tasks properly, fairly, and objectively, ensuring that personal 
interests do not prevail over or are not otherwise in conflict with the interests 
of the Company and with the interests of the indicated persons. 

 
3.4. Prevention of corruptive practices and management of gifts 

and giveaways 
3.4.1. Scalapay has zero tolerance towards any corruptive practice or any 
practice that may be deem so, in compliance with the law and strict 
adherence to the principles of lawfulness, fairness, honesty, and 
transparency. 

 

3.4.2. The Recipients are prohibited from giving or offering, and accepting 
or receiving any gifts, giveaways, or donations of any kind with the objective 
of receiving preferential treatments in the performance of the Company's 
business activities. In this regard, the only exception shall giveaways of 
modest value within the scope of normal courtesy or business practice. 

 
3.4.3. The same care should also be taken in the organisation and promotion 
of events, and particularly with respect to the management of invites and 
tickets to said events. In this respect, special care should be taken when 
dealing with individuals who work with public administrations and public 
authorities. 
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3.5. Management of the Company's assets and copyright 
protection 

3.5.1. Scalapay ensures the proper management and appropriate utilisation 
of the Company's assets, whether owned by the Company or by third parties. 
Under no circumstances whatsoever may the Company's assets be used for 
unlawful purposes or for purposes other than those for which they were made 
available to users. In particular, the Company's computer resources mist be 
used appropriately and only for the work-related purposes agreed. 

 

3.5.2. In addition, the Company guarantees an appropriate protection of 
creative works and copyrighted products. In this regard, the Recipients are 
held to abide by principles of transparency and fairness and to comply with 
the applicable sector regulations. 

 
3.6. Environmental Protection 

Scalapay develops its business in ways that respect the environment and 
making sure to seek innovative solutions to protect the ecosystem. The 
Company undertakes to steer its activities with a view to eco-friendly growth. 

 

4. External Relations 

4.1. Relations with Merchants 

4.1.1. Scalapay develops and manages its relations with Merchants in line 
with its ethical principles, with particular attention to the principles of 
lawfulness, honesty, transparency, and impartiality. 

 

4.1.2. The decision to start any form of collaboration with single Merchants 
must take into consideration the convenience thereof, and consider the risks 
such collaboration may pose for the Company. In addition, without prejudice 
to lawful and justified commercial interests, relations with Merchants (1) must 
not be affected by any favouritism or improper conducts; (2) must not be 
established (or must be discontinued) if the object thereof is the trading of 
goods or services that harm human dignity or are contrary to specific criteria 
established within the scope of Scalapay’s operations; (3) must not harm 
competition and fair commercial practices. 

 
4.2. Relations with clients 
4.2.1. Scalapay establishes and manages its relations with clients fairly and 
tranparently, ensuring communication of all due information and the 
adequate formalisation of the relative contracts. 

 
4.2.2. The Recipients undertake to provide a service (1) ever more efficient 
and aimed at meeting the expectations of clients; (2) provided with the 
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necessary protection measures in terms of management of personal data and 
security of operations. 

 

4.3. Relations with stakeholders 
4.3.1. Scalapay's relations with any other stakeholders are held in 
accordance with the principles of lawfulness, fairness, and transparency. 

 
4.3.2. In particular, such relations (1) are handled by individuals who are 
appointed or expressly delegated thereto, in accordance with the methods 
laid down by the Company and imparted by the Company's senior 
management; (2) entail the communication of the necessary information and 
updates in a complete and transparent manner; (3) are handled in a 
collaborative manner, with an open mind towards any requests made. 

 
4.4. Relations with public administrations and public authorities 

4.4.1. Scalapay demands that its relations with Public Administration bodies 
and with public authorities be handled by the Recipients in accordance with 
the principles of lawfulness, honesty, accountability, transparency, and 
impartiality. 

 
4.4.2. Involvement in these relations is reserved to the individuals who are 
vested with the necessary powers or who have been specifically delegated in 
such regard, in accordance with the principle of segregation of duties. 

 
4.4.3. In maintaining relations with Public Officials and Persons in Charge of 
a Public Service, Recipients must abide by the applicable laws and by the 
internal guidelines formulated by the Company. In addition, in dealings with 
public bodies or authorities, Recipients must (1) scrupulously abstain from 
any corruptive practice; (2) avoid any situation which may lead to corrupt 
deals; (3) promptly report any situation in which the risk of corrupt conducts 
comes to light. 

 
4.4.4. Scalapay forbids the use of any and whatsoever form of pressure in 
the context of dealings with public or judicial authorities aimed at persuading 
an individual to not make any due declarations or to make any false 
declarations. The Recipients are also expressly forbidden from aiding anyone 
who committed criminally relevant actions to elude any investigations by the 
authority or escape the latter's enquiries. 

 
4.5. Relations with the press and the media 
4.5.1. Scalapay ensure that external communications are truthful, complete, 
and verifiable. 
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4.5.2. Relations with the press and the media are handled by individuals who 
are specifically appointed to such task, who are held to hold a balanced and 
correct stance in their statements. 

 
4.6. Relations with competitors and antitrust laws 

Scalapay recognises that free competition is a fundamental element for the 
growth of the Company's business and results. For this reason, the Company 
intends to take and maintain a significant role in the relevant market thanks 
to strategic choices and a business conduct always in harmony with respect 
for competitors and in full compliance with all the laws and regulations for 
the protection of fair competition. The Recipients abstain from engaging in 
any conduct which may be contrary to said laws and regulations or which 
may be found to be objectionable. 

 
5. Internal Relations 

5.1. Senior Management Conduct 

5.1.1. The individuals who hold top-management positions and posts of 
responsibility are called to abide by the principles outlined in this Code of 
Ethics and to ensure that such principles are known and complied with by 
the members of staff of Scalapay. 

 
5.1.2. In the performance of work duties and activities for the growth of 
Scalapay's business, the members of the Company's senior management (1) 
always act in the interest of the Company, of its stakeholders, and the 
community; (2) carry out and coordinate the activities of their subordinates 
to prevent exposure to risks, including reputational risks, or to ensure the 
proper management thereof; (3) foster the personal and professional growth 
of resources, maintaining an open and constructive attitude; (4) ensure - in 
compliance with the tasks entrusted and the responsibilities delegated - that 
the staff of the Company can operate in a work environment that is suitable 
to protect their health, safety, and physical and moral integrity in compliance 
with the applicable sector regulations; (5) abstain from any unlawful, violent, 
or retaliatory conduct towards associates. 

 
5.2. Staff Conduct 
5.2.1. The members of staff of Scalapay work in compliance with the 
principles outlined in this Code of Ethics and ensures appropriate knowledge 
thereof. 

 
5.2.2. In the performance of work duties and activities for the growth of 
Scalapay's business, the members of the Company's staff (1) always act in 
the interest of the Company, of its stakeholders, and the community; (2) 
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operate in accordance with the instructions imparted by the relevant 
supervisors, with an attitude informed by fairness, collaboration, and 
helpfulness; (3) put effort into their professional growth and favour the 
growth of their colleagues or associates; (4) look after their own and others’ 
health and safety in the work place, abiding by the instructions imparted by 
the Company's senior management; (5) abstain from engaging in any 
unlawful, violent, or retaliatory conduct towards colleagues or associates. 

 
 
 

6. Adoption and Implementing Provisions 

6.1. Adoption, updates, and dissemination 
6.1.1. The Code of Ethics is adopted by resolution of the Board of Directors 
of the Company and is updated with the assistance of the competent 
corporate functions with the supervision of the Supervisory Body pursuant 
to Legislative Decree No. 231 of 8 June 2001 (once a Supervisory Body is 
appointed). 

 
6.1.2. Scalapay ensures the proper dissemination of this Code of Ethics to 
all the Recipients and stakeholders adopting the most opportune and 
effective methods to do so. In particular, the code of Ethics (1) is made 
available to the employees and representatives of the Company; (2) is 
published on Scalapay's website so that it may be accessed by Merchants, 
Cleints, and any other stakeholder. 

 
6.1.3. At the time of their hiring, every employee or resource of Scalapay 
must read the Code of Ethics, by which they are bound to abide as part of 
the applicable contractual obligations. Likewise, Scalapay informs its 
suppliers and advisers on the obligation to comply with the Code of Ethics, 
ensuring that said suppliers and advisers sign dedicated provisions or 
statements contained in their relative contracts, or attached thereto. 

 
6.2. Consequences in Case of Violation 
6.2.1. With regard to Scalapay's employees, their compliance with the 
values, principles, and rules of conduct outlined must be considered an 
integral part of their contractual obligations pursuant to and by effect of the 

provisions of Articles 2104 et seq. of the Civil Code. Therefore, any violation 
of the Code of Ethics entails the application of disciplinary measures, in 
accordance with the provisions set out in their relative work contracts, 
including termination. No conduct contrary to said provisions may be 
justified, including when perpetrated in the interest or to the benefit of 
Scalapay. 
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6.2.2. As to any Recipients who are not bound by a subordinate work 
agreement with or are not employed by Scalapay, a particularly serious 
violation of the rules set out in this Code of Ethics shall harm the relationship 
of trust established with the Company, and as such shall constitute suitable 
grounds to legitimate the Company to exercise contractual rights such as 
contract termination and damage compensation actions. 

 
6.3. Reporting Violations 

6.3.1. Anyone who may learn of violations of this Code of Ethics or elements 
that raise any suspicions of any such violations is under obligation to provide 
a report thereof, as detailed as possible, to the Supervisory Body under 
Legislative Decree No. 231 of 08 June 2001. 

 
6.3.2. Until such Supervisory Body is appointed, Recipients shall send said 
reports to the supervisor in charge of their own department or business 
area. If the violation or suspicions concern said supervisor, the report must 
be sent to the head of human resources of Scalapay, or, as a last resort, to 
the Board of Directors of Scalapay. 
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