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PURPOSE

This document, Te Huapae — Our Plan for Success, outlines Maori Television's Outcomes Framework and presents our plan to achieve the
outcomes which directly align to our vision that:

“Maori are thriving”

In essence our vision means:
e Teao Maoriis thriving
 Tikanga Maori is thriving
» Tereo Maoriis a thriving language
» Maori perceptions are valued by all New Zealanders

The Outcomes Framework is Maori Television's statement: it represents our vision, and the outcomes that we care about. At the same
time, it demonstrates how our vision aligns with the expected outcomes of our key partners.

Ourroleis to connect people to te ao Maori by creating great Maori content that excites and inspires. Te Huapae outlines the key outcomes

that we want to achieve for three core stakeholder groups:

. Our Staff
We support all staff with language planning, learning and professional development, and embed tikanga into the way we
work

- Our Audiences
We engage audiences so they feel inspired, excited and empowered to connect with te ao Maori, and including te reo me
nga tikanga Maori

- Our Partners
We enable partners to effectively play their part in revitalising te reo me nga tikanga Maori, by providing te reo resources
and helping them reach their audiences

Acknowledges our role in Te Whare o Te Reo Mauri Ora and our contribution to the overall vision of te reo revitalisation, kia mauri ora te
reo Maori.

Recognises the specific work we will be doing to complement the work of other partners under the Maihi Karauna (the Government's
Maori Language Strategy) and Maihi Maori (the Language Strategy of iwi and Maori).

Provides staff and key partners with a reference point on how their work contributes to what we are trying to achieve across our
organisation’s work streams for te reo Maori me nga tikanga Maori revitalisation.

Will guide the way we do things and show how and the extent to which we are having a positive impact on the lives of our audience.
Will show how our audience value te reo Maori me nga tikanga Maori.
Lays the foundations for the broadening of our digital platform.

The framework has realigned us to an outcomes based approach, in using this approach, we are still committed to meeting the outputs
outlined in our Statement of Intent 2019-2021, though we also want to ensure our investments are making a difference.
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BACKGROUND

Maori Television plays a unique role in supporting the revitalisation of te reo me nga tikanga Maori:

Maori Television was launched in 2004, as a result of the Crown recognising its responsibility to support Maori broadcasting to
promote te reo me nga tikanga Maori

This gave Maori Television a clear founding role in supporting national efforts in revitalisation, which today is captured in the
Maihi Karauna (Crown strategy for te reo revitalisation)

At the same time, Maori Television plays an important role supporting community-level efforts to revitalise te reo Maori as
a thriving language used by whanau, iwi, hapt and te reo speaker communities and stakeholders across the country. These
community-level efforts are expressed in the Maihi Maori (the Maori, iwi and hapt strategy for te reo revitalisation)

In this policy context, Maori Television needs to define its own vision of success and build its capacity to measure its progress
towards this vision

In 2018, Maori Television released its Outcomes Framework, Kia whakaawetia te whakaoranga o te reo Maori me nga
tikanga Maori that identified four long-term outcomes we want to achieve over the next three years:

Kia tokomaha ake nga tangata e uara ana ki te reo me nga tikanga Maori hei wahanga o t6 tatou tuakiri a-motu. More people
value te reo me nga tikanga Maori as part of our national identity

Kia tokomaha ake te hunga rangatahi e hiamo ana ki te reo Maori me nga tikanga Maori.
More young people are excited about te reo Maori me nga tikanga Maori
Kia tokomaha ake nga tangata e toro ana i nga kaupapa Maori me nga kaupapa e kounga nei te reo Maori.

More people are engaged with high quality reo Maori and Maori content.

Kia whakaawetia te whakaoranga o te reo Maori me nga tikanga Maori e ta tatou whakahaere.
Maori Television inspires the revitalisation of te reo Maori me nga tikanga Maori.

These outcomes provided a helpful starting point for understanding and measuring success, but required:

A statement of Maori Television's own vision that reflects a 2019 perspective on what the organisation values and what it does
A theory of change that describes how it will get to its vision
An understanding of alignment with key partners’ own outcomes

A plan for implementation

Maori Television has reviewed and refreshed its Outcomes Framework through extensive consultation with staff, Te Whare o te

Reo Mauri Ora partners, government and selected audience members - key stakeholders, Ministers, lwi radio, external production

companies, funding agenices and general population that have registered to receive regular updates from Whakaata Maori.

The updated framework includes:

A Maori Television's theory of change, with updated outcomes
An approach to measuring priority outcomes, including indicators and measurement tools

Timeframes for achievement
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OUTCOMES FRAMEWORK REVIEW

Maori Television's Outcomes Framework review answers these three questions:

e

U

3 es
?

In answering these questions, the following parts of
Maori Television’s Outcomes Framework were updated or created:




THEORY OF CHANGE AND UPDATED OUTCOMES

This section outlines Maori Television’s Theory of Change.
A theory of change is simply the telling of a story using the following structure:

NEED

We see a need that
we care about

STRATEGIC
RESPONSE

... and we see an
opportunity to
respond to make
a difference. Our
strategic response
describes how we
respond to that
need and what

makes us different.

STAKEHOLDERS

We work with
specific groups of
people affected by
the issue...

neCETNnNITIEC

... who participate in
activities (programs
and services)...

i

We invest inputs,
including financial
and human
resources, to do the
activities.

... which leads to
short-term and
long-term outcomes
for participants.
Outcomes are the
important changes
that result from our
activities.

All our work is
guided by a vision
of the world that we
want to see in the
future.

A theory of change (or story telling using this structure) is important

because it helps organisations to do two things:

» Clarify and agree on why we exist and the changes we

want to achieve for the people and organisations who we

work with; and

Identify what specific changes we will focus on to track our

progress.
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OUR VISION

Maori Television’s Theory of Change begins by describing:
1. The need we exist to address
2. How we respond to this need
3. Our vision for the future.

The vision describes the future we are working towards which for Maori Television is “Maori are thriving".

I I "

towards is that Maori are thriving. The
elements of this vision that are most

* Important Maori health and wellbeing frameworks include: the Whanau Ora Outcomes Framework; Te Whare Tapa Wha; and Te Pae Mahutonga.

See the NZ Treasury paper, Culture, Wellbeing, and the Living Standards Framework: A Perspective (pages 8-12) for more

relevant to our own contribution are:*
= Te Ao Maori is thriving

= Tikanga Maori is thriving

= Te Reo Maoriis a thriving language

= Maori perspectives are valued by all
New Zealanders

Through this, we contribute to the
broader vision that all of New Zealand is
thriving, because we're here to connect
all people to te ao Maori.
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In working toward our vision Maori Television helps achieve outcomes for the following three
stakeholder groups:

STAKEHOLDER GROUPS

We support outcomes for our staff

We aim to lead by example, so we support all staff with language
planning, learning and professional development, and embed tikanga into
the way we work

We support outcomes for our diverse partners
We enable partners to effectively play their part in revitalising te reo me
nga tikanga Maori

We support outcomes for our audiences
We engage audiences so they feel inspired, excited and empowered to
connect with te ao Maori, and included in te reo me nga tikanga Maori
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Our work is organised into

SHORT-TERM
1-3 YEARS

three timeframes:

MEDIUM-TERM
3-5 YEARS

TIMEFRAMES

LONG-TERM
5+ YEARS

SHORT-TERM OUTCOMES

MEDIUM-TERM OUTCOMES

WHAT ARE THEY?

LONG-TERM OUTCOMES

We have more control over
short-term outcomes becaus
they are a direct result of our
activities.

AN EXAMPLE CHAIN OF OUTCOMES (AN

We can influence medium-term
e outcomes but we cannot control
them because other factors are

at play.

We are interested in long-term
outcomes but our influence on
these outcomes can be difficult
to measure - e.g. increased
proficiency in te reo Maori.

'OUTCOME CHAIN’)

SHORT-TERM

Iwi, hapu, whanau and Maori

audiences enjoy kérero tuku

iho (ancestral) and local stories

MEDIUM

Maori and non-Maori learn
more about te ao Maori

-TERM

Maori audiences feel a
greater sense of belon
to te ao Maori

LONG-TERM

Te reo me nga tikanga Maori

is valued as a part
of New Zealand's identity

ging

Te reo me nga tikanga
Maori is thriving
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Maori Television's Theory of Change describes the outcomes we want to achieve for our core stakeholder groups in the
short, medium and long-term.

Itis not feasible or necessary to measure all outcomes so the theory of change prioritises the outcomes that will be
measured.

Lower priority outcomes are included in the Theory of Change because they form an important part of our story.

OUTCOMES

SHORT-TERM OUTCOMES MEDIUM-TERM OUTCOMES LONG-TERM OUTCOMES
1-3 YEARS 3-5 YEARS 5+ YEARS

Short to long-term outcomes for our staff

Short to long-term outcomes for our PARTNERS

Short to long-term outcomes for our AUDIENCE

TEHUAPAE 2019|2021



These are the outcomes Maori Television
strives to achieve for our

STAFF

OUTCOMES

SHORT-TERM OUTCOMES
1-3 YEARS

MEDIUM-TERM OUTCOMES LONG-TERM OUTCOMES
3-5 YEARS 5+ YEARS

Te reo Maori flourishes as a
primary language of day to day use
amongst staff

Staff are supported to develop . 0
_ Staff meet their te reo me nga
personal plans for te reo me nga . .
tikanga Maori language goals

tikanga Maori

We inspire other organisations to
embed te reo me nga tikanga Maori
planning in their workplace

Tikanga Maori is embedded into Maori Television is a place where

Maori Television great people want to work

We develop and grow talented people
who contribute to a thriving media
industry that values te reo me nga
Staff have learning and professional

Staff meet their learning and tikanga Maori

development opportunities professional development goals

KEY

PRIORITY OUTCOME
l OUTCOMES l (ONLY THESE ARE MEASURED)

TEHUAPAE 201912021 EENIENEEE



SHORT-TERM OUTCOMES

1-3 YEARS

Maori Television is
seen and active in the

community and at events

Maori Television builds
positive relationships
with partners

TEHUAPAE 2019|2021

These are the outcomes Maori Television
strives to achieve for our

PARTNERS

OUTCOMES

MEDIUM-TERM OUTCOMES
3-5 YEARS

Partner organisations
want to work with us

Production companies
that produce te reo and
Maori content have
more business

Partners can reach a
national audience to
broadcast events or
distribute content

Partners can engage

with audiences (e.g.
rangatahi) to
co-design and develop
revitalisation and
communication efforts

Partners have greater
access to te reo me

nga tikanga Maori
content to support their
revitalisation efforts

KEY

l OUTCOMES

LONG-TERM OUTCOMES
5+ YEARS

Partners have greater capacity
to support the revitalisation of

te reo me nga tikanga Maori

PRIORITY OUTCOME
(ONLY THESE ARE MEASURED)



SHORT-TERM
OUTCOMES
1-3 YEARS

Audiences value
the Maori Television
brand

Audiences can
access Maori
Television content
across diverse
platforms

Our content

is engaging,
entertaining and
relevant

Maori audiences
trust and feel

ownership of
Maori Television

strives to achieve for our

AUDIENCE

OUTCOMES

These are the outcomes Maori Television

MEDIUM-TERM OUTCOMES

3-5 YEARS

MAORI HAVE AN ELEVATED VOICE IN AOTEAROA

Maori and
non-Maori hear more
Maori perspectives

Issues that are are Sarfes

important to Maori
have a larger forum
where they can be

discussed Audiences feel more

informed through
Te Ao News

P

TE AO MAORI IS VALUED AND THRIVING

Iwi, hapu, whanau
and Maori audiences
enjoy korero tuku
iho (ancestral) and
local stories

Maori and non-Maori
learn more about te
ao Maori

P

Maori and non-Maori
have greater
understanding and value
for Maori perspectives

Maori feel more heard

Maori audiences feel
a greater sense of
belonging to te ao Maori

v

AUDIENCES AND WHANAU ENGAGE WITH AND LEARN TE REO MAORI

Maori and
Non-Maori hear
and see more
te reo Maori Whanau have
access to quality
and engaging te reo

Te reo is more content

accessible and
engaging

KEY

l OUTCOMES l

Maori and non-Maori
are inspired and enabled
to learn te reo Maori

PRIORITY OUTCOME
(ONLY THESE ARE MEASURED)

LONG-TERM OUTCOMES
5+ YEARS

Maori and non-Maori
institutions are held more
accountable by Te Ao News

Maori audiences feel
empowered by having a
platform that elevates the
Maori voice in New Zealand

Te reo me nga tikanga
Maori is valued as a
national part of New
Zealand's identity

Te reo me nga tikanga
Maori is thriving

Maori and non-Maori
increase their
understanding of te reo
Maori through watching
Maori Television

Maori whanau feel
supported in raising their
tamariki in te reo Maori

TEHUAPAE 201912021 [



CONTRIBUTION AND ALIGNMENT TO
PARTNERS' KEY OUTCOMES

Maihi Maori (Te Matawai) = Increase in te reo Maori usage in the home

= Increase in number of whanau members commencing
te reo Maori journey

= Increase in number of Maori with strong cultural
identity

= Increase in proportion of Maori speaking homes

= Increase in proportion of Maori children speaking te
reo Maori as a first language

Maori Television supvports partners to

achieve their key outcomes by: Maihi Karauna = Percentage of New Zealanders valuing te reo me nga

(Te Taura Whiri i te Reo tikanga Maori as part of national identity

= Providing engaging, entertaining Mori) v | SR —

and inspiring content that connects » More young people excited about te reo Maori

= More people engaging with quality content in te reo
Maori

audiences to te ao Maori and te reo
Maori

= More people who can speak te reo Maori at greater
levels of proficiency

= Providing content that supports
parents who are raising their tamariki

in te reo = More children learning te reo Maori

» Documenting and broadcasting = More use of te reo Maori in the home, on the marae

and in communities

Maori stories and archival footage, to

connect audiences with te ao Maori )
= Tereo resources held by the Crown are more readily
= Engaging young people through available

relevant Maori content and

appropraite platforms
pprop P Maori Television Statement | = Impact of Maori Television on te reo Maori

= Providing a platform that elevates, of Intent
= Percentage of non-Maori whose understanding of

] ) Maori culture and receptivity towards te reo that can be
perspectives on current affairs attributed to Maori Television

publicises and values Maori

Performance Expectations = Whanau, hap, iwi and wider Aotearoa increasingly
(Te Mingai Paho) experience te reo Maori and tikanga Maori (ZePA
measurement model)

Living Standards = Percentage of people who can converse about a lot of
Framework everyday things in te reo Maori
(New Zealand Treasury) « Percentage of adults who said it was easy or very easy

to express their identity in New Zealand (not specific to
Maori identity)

= Sense of belonging to New Zealand (not specific to
Maori belonging)

World Indigenous = WITBN aims to preserve and promote Indigenous
Television Broadcasters languages and cultures through media networking,
Network (WITBN) news and program sharing, and television broadcasting.

The Maori Television theory of change demonstrates
how Maori Television aligns with this aim.
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MEASURES, TOOLS AND PRIORITY OUTCOMES

This section outlines what we are going to measure, our measurement tools, and our priority outcomes

WHAT WE ARE
LOOKING FOR TYPES OF INDICATORS PRIORITY OUTCOMES INTERNAL FOCUS AREAS

We look at:

= Short-term outcomes
= Medium-term outcomes
= Long-term outcomes

By using:

» Quantitative data
» Qualitative data

Ten data collection tools are
recommended to measure our

priority outcomes:

= HR database

= Staff survey

= Audience analytics

« Broadcast outputs

= Brand Health survey

= Panel Survey

= Online feedback and social
media

= Engagement tracker

= Te Reo resources tracker

= Data modelling

Each tool measures outcomes
in different ways.

There are 16 priority
outcomes for Maori
Television across three
ropa:

« Staff

= Partners

= Audiences

We will measure the success of
our outcomes by looking at the
following focus areas

» Staff
We support outcomes for our
staff - We aim to lead by example,
so we support all staff with
language planning, learning and
professional development and
embed tikanga into the way we
work

. At least 80% of our staff are
confident in te reo Maori me
nga tikanga Maori

= Partners

We support outcomes for our

diverse partners - We enable our

partners to effectively play their
part in revitalising te reo me nga
tikanga Maori

= Audience

We support outcomes for our

audiences - We engage audiences

so they feel inspired, excited and
empowered to connect with te ao

Maori, and included in te reo me

nga tikanga Maori

= Content

Incorporating more authentic

stories into our content offering

to increase audience and
language engagement and make
decisions based on qualitative
and quantitative data insights
which determine audience needs
and wants

. At least 50% of original content
will be targeted at fluent
audiences

At least 80% of original content
will be available on demand via
our online platforms

- At least 30% of our content will
be targeted at younger viewers
= Platform
To provide our audience with te
reo Maori me nga tikanga Maori
content anywhere and at any
time
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What are we looking for?
The types of indicators and tools used to measure the achievement of outcomes

What these
outcomes tell us

Ease of
measurement

Measurement
approach

TEHUAPAE

How well we are implementing

our activities
Easiest to measure and we

already collect data related to
many of them

Quantitative data on viewer

consumption and online traffic

Simple qualitative data

e.g. simple viewer feedback
collected through structured
surveys or ratings tools

SHORT-TERM OUTCOMES MEDIUM-TERM OUTCOMES

How stakeholders are
responding to what we do

Harder to measure than
short-term. Requires
collective subjective data
from stakeholders

Quantitative data on viewer
consumption, online traffic
and partner behaviour

Qualitative data such as
viewer perceptions of Maori
Television

Give us a line of sight to our
vision

Hardest to measure because
our influence on them can be
like a drop in the ocean

Referring to existing research
and frameworks that support
the link to long-term outcomes
of interest

Qualitative data such as
reported benefits from
watching Maori Television

B G e
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There are 17 priority outcomes for Maori Television:
Together, the ten recommended tools measure all of our priority outcomes
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NEXT STEPS

Align existing data collection, analytics and audience research with the updated Outcomes Framework to ensure that
existing work will enable Maori Television to track its progress against the theory of change

Refine the recommended measurement approach. This will include:
Assessing the feasibility of recommended indicators, tools and frequency of collection

Identifying opportunities to draw on and align with existing processes where possible — for example, the frequency
of staff surveys should align with broader HR needs for staff feedback

Start small — begin piloting data collection and measurement with a subset of the priority outcomes, such as those
where Maori Television is already collecting data
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ADOPTION

To ensure the most effective implementation of our updated Outcomes Framework, Maori Television has four lines of

activities underway and planned

CLEAR STRATEGY
AND MEASURES

Maori Television will develop a
process and templates to report on
and monitor the performance of our
indicators over the short, medium and
long-term. We will report on our outcomes
to our staff, partners and audience

4

3

DEVELOP INDICATORS

Maori Television will continue to specify
and define indicators that will measure

our success in achieving our outcomes
framework.

Maori Television's Outcomes Framework is a living document.

CONSULT ON
REVISED AND
IMPROVED FRAMEWORK

Maori Television will share and
test the updated Outcomes
Framework with staff and
partners through consultation.

1
2

DATA COLLECTION

Maori Television will review all existing
data collection methods, analytics and
audience research and update with the
Outcomes Framework in mind.

This will include a pilot project to
collect targeted data relating to
a specific internal project
(to be decided).

Feedback from the public and our partners will always be welcome to help drive better outcomes in future iterations.
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THE MAORI LANGUAGE LANDSCAPE

Our outcomes are linked to Te Whare o te Reo Mauri Ora so that our work contributes to wider society’s revitalisation efforts. Our role
is to create conditions for te reo Maori to flourish - 'kia mauri ora te reo’ and we will work with te reo Maori revitalisation partners to
support and enable the use of te reo Maori utilising our wide reach across Aotearoa.

The outcomes of Te Whare o te Reo Mauri Ora that we will contribute towards are:

More people value te reo me nga tikanga Maori as part of our national identity
More young people are excited about te reo Maori
More people are engaging with quality broadcast and online content in te reo Maori.

Every vear, we will report to the other partners within Maihi Karauna on our contribution to achieving these outcomes. Community
revitalisation efforts are being led by Te Matawai and delivered through their strategy, Maihi Maori. The Maihi Maori seeks to provide
more reo Maori activities and opportunities for iwi and whanau to revitalise te reo Maori in their communities. We seek to complement
locally led reo Maori activities in the home and communities with reo Maori content availability on television and online. Over time, as
the relationship and synergy between the Maihi Maori and Maihi Karauna matures, we should see increased demand for access to reo
Maori content on different platforms to nurture a growing and diverse audience whom value te reo Maori me nga tikanga Maori.

Te Reo Maori revitalisation is being led out by:
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KIA EKE PANUKU!

TE ANGA PUTANGA 2019-2021







NGA KAI O ROTO

Te Putake

He Tahuhu Korero

Te Arotake i te Anga Putanga

Te Aria Whanake me Nga Putanga

Te Aria Whanake

Te Aronga

Ko te whai wabhi atu ki nga putanga a nga apiti

Nga Inenga, nga Rauemi me nga Putanga Matamua

A muri ake nei

Te Whakatinanatanga

Te Ahua o te Reo Maori




TE PUTAKE

Ko Te Huapae — Kia eke panuku! te mahere hei whai ma Whakaata Maori kia hua ake nga putanga e tutuki ai tdo matou wawata:

“Kia ora te iwi Maori”

Ko te ngako o te wawata:
e Kiaorate ao Maori
e Kiaora nga tikanga Maori
e Kia ora te reo Maori
e Kia manawanui, kia uara mai nga tangata katoa o Aotearoa ki nga tirohanga Maori

Ko te Anga Putanga ta Whakaata Maori tauaki: ko tdo matou wawata me nga putanga e kaingakautia ana e matou. Ko tana ano he
whakaatu i te hangai o to matou wawata ki nga putanga e timanakotia ana e 6 matou apiti matua.

Ko ta matou mahi, he tihono atu i te iwi ki te ao Maori ma te whakapaho i nga kaupapa rawe e rekareka ai, e whakaawetia ai te hunga
matakitaki. E toru nga putanga matua e whaia nei e matou, a, e hangai ana ki nga kahui e toru nei:

» Nga Kaimahi
Ka tautokohia nga kaimahi katoa ki te whakatakoto mahere mo te reo, ki te ako, ki te whakapakari hokiia ratou. Otira, ka
poua nga tikanga Maori ki @ matou mahi katoa

« Nga Apiti
Ka tautokohia atu 6 matou apiti kia tutuki ai a ratou mahi whakarauora i te reo Maori me nga tikanga Maori ma te tuku i
nga rauemi reo me te taunaki i ta ratou hono atu ki a ratou apataki.

« Nga Apataki
Ko ta matou, he whakaaweawe, he whakarekareka, he whakakaha i te hunga matakitaki kia hono ai ratou ki te ao Maori,
waihoki, ki te reo Maori me nga tikanga Maori.

He whakat i ta matou mahi i Te Whare o te Reo Mauri Ora me ta matou whai wahitanga atu ki te wawata whanui o te whakaoranga o te
reo, 4, kia mauri ora te reo Maori.

He whaka i te mahi whaiti e mahi nei matou hei hapai i nga mahi a étahi atu apiti i raro i te Maihi Karauna (ta te Kdwanatanga rautaki reo
maori) me te Maihi Maori (ta nga iwi me ta te maori rautaki reo).

He tautuhi atu ki nga kaimahi me nga apiti matua i nga whakamarama mo te ahua o te whai wahitanga atu o a ratou mahi ki a matou
whainga mo te reo Maori me nga tikanga Maori puta noa i nga terenga mahi o ta matou whakahaere.

He arahi i @ matou mahi, he whakaatu hoki me pehea, ka pehea hoki te whanui o te panga huapai ki nga ao o te hunga matakitaki.
He whakaatu mai he péhea nei te ahua o ta te hunga matakitaki uara ki te reo Maori me nga tikanga Maori.
He whakatakoto i te tiapapa kia whakawhanuihia atu ta matou pae matihiko.

Ko ta te anga he tohu i 06 matou hiahia kia whaia tétahi huarahi aru putanga. Ma te whai i ténei huarahi, kei te U tonu matou ki te
whakatutuki i nga hua i tohua i ta matou Tauaki Takunetanga 2019 — 2021, 3, e pirangi ana matou kia whai hua a matou mahi.

Ki te huapae o te rangi!
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HE TAHUHU KORERO

He kawenga hirahira ta Whakaata Maori hei tautoko i nga mahi whakarauora i te reo Maori me nga tikanga Maori.

| whakaturia a Whakaata Maori i te tau 2004, i hua ake i ta te Karauna whakaae ki tana haepapa hei tautoko i nga mahi papaho
kia tiakina, kia whakatairangatia te reo Maori me nga tikanga Maori

Na reira i tino marama te tiapapa o Whakaata Maori hei tautoko i nga mahi hei whakarauora i te reo Maori i te motu whanui.
Indianei e tohua ana taua kawenga ki raro i te Maihi Karauna (i ta te Karauna rautaki mo te whakarauora i te reo Maori)

He mahi hira ano ta Whakaata Maori hei tautoko i nga kaupapa whakarauora i te reo Maori i nga hapori, kia mauri ora te reo i nga
whanau, i nga iwi, i nga hapd, i nga ropa korero Maori o te motu. He mea whakatinana énei kaupapa i te Maihi Maori (ta te Maori,
ta nga iwi, me nga hapi rautaki hei whakarauora i te reo Maori).

| ténei horopaki, me ata tautohu e Whakaata Maori tana aronga me nga tohu o te angitu hei ine i te kokenga ki te whakatinana i

taua aronga.

| te tau 2018, i whakarewahia ta Whakaata Maori Anga Putanga Kia whakaawetia te whakaoratanga o te reo Maori me nga tikanga Maori.

E wha nga putanga e whaia nei hei nga tau e toru e ti mai nei:

Kia tokomaha ake nga tangata e uara ana ki te reo Maori me nga tikanga Maori hei tohu o to tatou tuakiri a-motu.
Kia tokomaha ake te hunga rangatahi e hiamo ana ki te reo Maori me nga tikanga Maori.
Kia tokomaha ake nga tangata e toro ana i nga kaupapa Maori me nga kaupapa e kounga nei te reo Maori.

Kia whakaawetia te whakaoranga o te reo Maori me nga tikanga Maori e ta matou whakahaere.

Ko aua putanga te tiapapa na reira matou i mohio ai ki nga ahuatanga o te angitu me te ine i te ekenga, engari me whai tonu:

te tauaki hei whakaatu i nga uara me nga mahi a Whakaata Maori i te tau 2019
te aria whanake hei whakaatu i nga mahi hei whakatinana i te wawata
te maramatanga ki te tihono atu i @ matou putanga ki éra e whaia nei e 6 matou apiti

te mahere hei whakatutuki i te anga putanga.

Kua oti i a Whakaata Maori te arotake me te whakahou i te Anga Putanga ma te ata wananga ki nga kaimahi, ki nga apiti o Te Whare o

te Reo Mauri Ora, ki nga mangai o te kawanatanga, ki te hunga matakitaki, ki te hunga whaipanga, ki nga Minita o te Kawanatanga, ki

nga mangai o nga Reo Irirangi Maori, ki nga umanga waihanga kaupapa paho, ki nga ratonga putea me nga tangata o te iwi whanui i

rehita ki te whiwhi ki nga panui a Whakaata Maori. Kei te anga hou:

ta Whakaata Maori aria whanake, me te whakahoutanga o nga putanga

nga mahi hei ine i nga putanga matua, hei whakaatu i nga tautohu putanga, me nga taputapu hei ine i te kokenga kia hua ai nga
putanga

nga hatepe hei whai kia eke panuku.
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TE AROTAKE | TE ANGA PUTANGA

Ko ta Whakaata Maori arotake i Te Anga Putanga he whai ki te whakautu i nga patai e toru:

Hei whakautu i aua patai, i oti te whakahou, te waihanga ranei i nga kaupapa nei:




TE ARIA WHANAKE ME NGA PUTA

Kei ténei wahanga nga korero mo ta Whakaata Maori Aria Whanake

Ko te aria whanake he whakatakoto korero i runga i ténei raupapatanga:

TE MATEA

Ka kitea tetahi
matea, ara, he take
e kaingakautia ana e
matou...

TE URUPARE

... 4, ka whai matou
ki te whaii te
urupare ki taua take
kia whai hua ai. Ko
ta matou urupare
hei whakaahuaita
matou whakautu me
te ahua e rereké ai, e
whanake ai te take.

TE HUNGA
WHAIPANGA

Ka mahi tahi matou
ki nga tangata e
whai panga ana ki te
take...

NCR RAALLL

... e whai wahi atu
ana ki nga kaupapa
(ki nga ratonga).

i,

Ka tapaetia te putea,
nga rauemi, me nga

pukenga tangata kia
kokiri ai nga mahi.

... kia hua ake nga
putanga tata me
nga putanga tawhiti
ma te hunga e whai
wahi atu ana.

Ko nga putanga nga
whanaketanga ka
hua ake i @ matou
mabhi.

Ko a matou mabhi
katoa e hangai

ana ki to matou
wawata, waihoki ki
nga whanaketanga
e manakohia ana e
matou.

Ko te aria whanake (ko te momo pakimaero ranei e whai ana i

ténei raupapatanga) he mea hira hei awhina i nga whakahaere ki te

whakatutuki i nga mahi e rua nei:

kia marama, kia whakaae ano ki te take e td nei matou me

nga whanaketanga e hiahia nei matou ki te whakatutuki

ma nga tangata me nga whakahaere e mahi ngatahi mai

ana ki a matou

he tautuhi i nga whanaketanga hei aronga ma matou kia

inea ai te ekenga.
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ta matou urupare atu
to matou wawata

Timata mai te Aria Whanake a Whakaata Maori i:
te matea, arg, i te take hei aronga ma matou

Ko ta matou aronga e kokiri nei kia “Mauri ora a ngai Maori".

TE MATEA ME TE TAKE

Ko te reo Maori tétahi o nga reo mana
iraroite ture i Aotearoa. He taonga te
reo, 3, e tika ana kia whakatairangatia, kia
ata tiakina. Haere kotui ai te reo Maori
me nga tikanga Maori, he ahuatanga
motuhake hei tohu i te tuakiri o nga
tangata o Aotearoa. Kua roa a ngai Maori,
nga iwi, nga hapu me nga whanau e kaokiri
ana i nga mahi hei whakarauora i te reo
Maori me nga tikanga Maori.

He taonga ano a Whakaata Maori, i ata
whakanuia tona kukunetanga i te tau
2004. He mea whakatt i runga i ta

te Karauna whakaae ki tana haepapa
hei tautoko, hei whakatairanga i te reo
Maori me nga tikanga Maori ma roto i
nga mahi papaho. Ko Whakaata Maori
te whakatinanatanga o te hononga a
te iwi Maori ki te Karauna ma te Tiriti o
Waitangi.

Kia mauri ora te reo Maori me mahi
ngatahi te Karauna ki nga iwi, ki a ngai
Maori, ki nga hapori reo Maori ma te aro
ki te motu whanui me nga hapori whaiti
(ara, ma te whakatakoto mahere kia
whanui, kia whaiti hoki te arongairaroi
nga tikanga whakarauora reo).

Ko Te Whare o te Reo Mauri Ora te tohu
o te mahi ngatahi a te Karauna me ngai
Maori:
e Ko te Maihi Karauna ta te Karauna
rautaki hei whakaora i te reo Maori
i te motu whanui. He mea arataki e
Te Taura Whiri i te Reo Maori
e Ko te Maihi Maori ta ngai Maori, ta
nga iwi, ta nga hapori rautaki hei
whakaora i te reo i nga hapori. He
mea arataki e Te Matawai.

TE URUPARE

He kawenga hirahira ta Whakaata Maori

hei tautoko i nga kaupapa whakaora i te reo
Maori i te motu whanui, i nga hapori whaiti
hoki i raro i te maru o te Maihi Karauna me te
Maihi Maori:

Ko ta matou, he whakaaweawe i te mana

o0 te reo ma te whakapaho i nga kaupapa ki
te hunga matakitaki o te motu whanui, i te
ipurangi hoki.

Ko @ matou kaupapa he mea tautoko hoki

i nga hapori ki te whakatutuki i a ratou
whainga kia ora te reo Maori me nga tikanga
Maori. He mea tautoko hoki i nga matua e
whakatupu anai a ratou tamariki ki te reo
Maori, ki éra ranei e hiahia ana kia whaipanga
atu a ratou tamariki ki te ao Maori.

E aro atu ana matou ki nga reanga
whakaheke, ki nga mokopuna, ki nga
tamariki, ki te hunga rangatahi, ki 6 ratou
whanau — kei a ratou te oranga o te reo.

Ka tautoko matou i te iwi Maori, i a tauiwi
hoki ki te ako, ki te kuhu atu ki nga ahuatanga
o te reo Maori me nga tikanga Maori ma te

te thono atu i a ratou ki te ao Maori ma

te whakangahau, ma te whakaaweawe kia
rangona te hiamo ki te ako tonu.

Ka whakatairanga ake matou i nga korero me
nga tirohanga kia rangona, kia uara mai nga
tangata katoa o Aotearoa.

Ma a matou kaupapa e ngata ai te hunga
korero Maori; ara ko te hunga kuare ki te reo
tae atu ki te hunga matatau koia tonu te reo
tkaipo, ki éra e whakatupu ana i nga tamariki
ki te reo Maori, e tuku ana hoki i a ratou
tamariki ki te kohanga reo, ki te kura.

Ko a matou mabhi he tauira hei whai ma éetahi
atu.

Ko ta matou, he whakarite i te wahi mahi
rawe e rongo ai nga kaimabhi i te rekareka, e G
ai hoki te reo Maori me nga tikanga Maori. Ko
ta matou he whakaaeawe i étahi atu umanga
ki te whai mai, kia tupu te kaha me te pakari o
te rangai papaho.

* Ko nga anga hauora Maori hirahira ko: te Anga Putanga Whanau Ora: Te Whare Tapawha: me te Pae Mahutonga.
Tirohia ta Te Tai Ohanga: Culture, Wellbeing, and the Living Standards Framework: A Perspective (wh. 8-12) mo te roanga atu.

TE WAWATA
>

TE WAWAT

Ko to matou wawata nui kia mauri ora
te iwi Maori. Ko nga ahuatanga o ténei
wawata e hangai pu ana ki @ matou
mahi*:

e Kia mauri ora Te Ao Maori

e Kia mauri ora nga tikanga Maori

e Kia mauri ora te reo Maori

e Kia uara mai nga tangata katoa o
Aotearoa ki nga tirohanga Maori

Ma ténei ka whai wahi atu matou ki te
whakatutuki i te wawata kia mauri ora
nga tangata katoa o Aotearoa na te
mea, ko ta matou he tihono atu i nga
tangata katoa ki te ao Maori.
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I a Whakaata Maori e aru atu ana i to matou wawata, he mea awhina hoki ténei i nga kahui whaipanga e toru nei:

Ka tautokohia e matou nga putanga mo nga kaimahi

E whai nei matou ki te arataki ma te tautoko i nga kaimabhi kia eke ki a ratou
whainga mo te reo Maori, mo te mahi me te whakau i nga tikanga Maori ki a
matou mahi

Ka tautokohia e matou nga putanga mo 6 matou apiti kanorau

Ka tautoko atu matou i nga apiti kia tutuki pai a ratou mahi whakarauora i te reo
Maori me nga tikanga Maori

Ka tautokohia e matou nga putanga mo nga apataki

Ka whakarata matou i te hunga matakitaki kia whakaawetia, kia hiamo, kia
rongo hoki ratou i te kaha ki te tuhono atu ki te ao Maori, waihoki, ki te reo
Maori me nga tikanga Maori

TEHUAPAE 20192021



E toru nga pae e whaia nei e matou kia tutuki ai a matou mahi. Ara, ko te:

PAE TATA PAE WAENGA PAE TAWHITI
1-3 TAU 3-5TAU 5+ TAU

NGA PUTANGA PAE TATA NGA PUTANGA PAE WAENGA NGA PUTANGA PAE TAWHITI

He nui ake t6 matou ahei ki te E taea ana e matou nga putanga E rata ana matou ki nga putanga

whakahaere i nga putanga pae pae waenga te whakaaweawe pae tawhiti engari kaore 6

tata na te mea ka hua akeia engari te taea te whakahaere na matou awenga ki te huanga ake

matou ake mahi. te mea he awenga ano e pa mai o aua putanga otira he mea uaua
ana. te ata ine — pérai te pikinga o te

matatau o te tangata.

HE TAUIRA O TE WHAKAPAPA PUTANGA

PAE TATA PAE WAENGA PAE TAWHITI

Ka uaratia te reo Maori me
nga tikanga hei tohu matua

=L - o te tuakiri o Aotearoa.
Ka rekareka nga iwi, nga hapu o Ka rongo te hunga
Seaas oo Ka ako a ngai Maori, a S
me ngai Maori i nga korero T S : matakitaki Maori i 6 ratou
tauiwi hoki e pa ana ki te ao 0
Taon hononga me t6 ratou
aori.

tuku iho me nga pakimaero
a-rohe. whaipanga ki te ao Maori.

E ora ana te reo Maori me
nga tikanga Maori.
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Ko ta te Aria Whanake a Whakaata Maori he whakamarama i te pae tata, i te pae waenga, me te pae tawhiti o nga putanga e whaia nei
e matou ma te hunga whaipanga.

Kaore e whaihua, kaore hoki e tika kia inea te katoa o nga putanga, na reira, ko ta te mahere he ata tautohu i nga putanga matamua hei
inenga.

Kua whai wahi nga putanga matamuri ki te Aria Whanake na te mea he hiranga tonu o éra ki nga whainga.

NGA PUTANGA

PUTANGA PAE TATA PUTANGA PAE WAENGA
1-3 TAU 3-5TAU

PUTANGA PAE TAWHITI

5+ TAU

NGA KAIMAHI

NGA WHAINGA PAE TATA ME NGA WHAINGA PAE TAWHITI
MO O MATOU KAIMAHI

NGA APITI

NGA WHAINGA PAE TATA ME NGA WHAINGA PAE TAWHITI MO O MATOU APITI

NGA APATAKI

NGA WHAINGA PAE TATA ME NGA WHAINGA PAE TAWHITI MO
0 MATOU KAIMATAKITAKI
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Koinei nga putanga e whaia nei e Whakaata Maori mo 6 matou

KAIMAHI

NGA PUTANGA

NGA PUTANGA WAENGA NGA PUTANGA TAWHITI
3-5 TAU 5+ TAU

NGA PUTANGA TATA
1-3 TAU

Ka noho mai te reo Maori hei reo
matua ki nga kaimahi

Ka tautokohia nga kaimabhi ki te
whakarite i a ratou ake mahere
whaiaro mo te reo Maori me nga
tikanga Maori

Ka oti i nga kaimahi a ratou whainga

mo te reo Maori me nga tikanga

Maori te whakatutuki
Ka whakaawetia e matou etahi atu
umanga ki te whakau i te reo Maori me
nga tikanga Maori ki 6 ratou umanga

Ka pumau nga tikanga Maori ki
Whakaata Maori

Ko Whakaata Maori tétahi umanga e
hiahiatia ana e te hunga pai

Ka poipoia e matou nga tangata
pumanawa nui e whai wahi atu ana ki
te rangai papaho tonui e uara ana ki te
reo Maori me nga tikanga Maori

Ka oti i nga kaimahi a ratou whainga
ako, me a ratou whainga whakapakari
te whakatutuki

Ka whai wahi nga kaimahi ki nga
kaupapa ako kia whakapakarihia
o0 ratou pukenga mabhi.

PATOHU
. PUTANGA . PUTANGA MATAMUA (KO ENEI ANAKE KA INEA)
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Koinei nga putanga e whaia nei e Whakaata Maori mo 6 matou

APITI

NGA PUTANGA

NGA PUTANGA TATA NGA PUTANGA WAENGA NGA PUTANGA TAWHITI
1-3 TAU 3-5 TAU 5+ TAU

Ka whai wahi nga apiti
ki te toro atu ki te hunga
matakitaki o te motu ki te
whakapaho i nga huihuinga,
i nga kaupapa me te
E whai wahi atu ana a whakarato i a ratou kaupapa
Whakaata Maori ki nga E hiahia ana 6 matou
kaupapa i te hapori, me te apiti ki te mahi tahi
aha ano, he kanohi kitea Ka whai wahi atu nga apiti
ki te hunga matakitaki
(péra i te hunga taiohi)
ki te waihanga tahi, ki
te whakarite kaupapa
whakaora reo

Ka nui ake te raukaha o nga apiti
ki te tautoko i te whakaoranga

o te reo Maori me nga tikanga
Maori

He nui ake nga mahi

me nga aheinga e

apiti i runga i te tika me WHSIWSAI a_tu ainga

te pai umanga waihanga Ka mama ta 6 matou apiti

kaupapa Maori tiki ake, ta ratou whaipanga

ranei ki nga kaupapa i te reo
Maori me nga tikanga Maori
hei tautoko ake i nga mahi
whakaora i te reo

E mahi ngatahi ana a
Whakaata Maori me ona

PATOHU
. PUTANGA . PUTANGA MATAMUA (KO ENEI ANAKE KA INEA)
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Koinei nga putanga e whaia nei e Whakaata Maori mo nga

APATAKI

NGA PUTANGA

NGA PUTANGA TATA NGA PUTANGA WAENGA NGA PUTANGA TAWHITI
1-3 TAU 3-5TAU 5+ TAU

HE REO TAIRANGA TO NGAI MAORI | AOTEROA

Ka rangona e ngai
Maori, e tauiwi hoki te
huhua ake o nga korero
me nga tirohanga
Maori

Ka nui ake te uara me te
marama o ngai Maori me
tauiwi ki nga tirohanga
Maori

Me tika, me pono nga
umanga Maori, me éra o

Ka horahia nga take tauiwi ki a Te Ao Maori News

matuatua ki a ngai
Maori ki nga pae

He meauaraa
Whakaata Maori e te
hunga matakitaki

huhua, kia korerotia,
kia wanangahia

E rongo ana te hunga
matakitaki Maorii te kahai te
mea he pae e whakatairanga
ana i te reo Maori me te
tirohanga Maori i Aotearoa nei

Ka rongo te hunga Ka whai wahi a ngai
matakitaki i te nui ake Maori ki te whakapuaki
o te whakamohiotanga i 0 ratou whakaaro, i a
ma Te Ao Maori News ratou tirohanga

Ka tihono mai te P . @

hunga matakitaki
ki nga kaupapa a
Whakaata Maori ma

nga pae huhua E ORA ANA, E UARATIA ANA TE AO MAORI Ka uaratia e reo Maori me

nga tikanga hei tohu matua

Ka rekareka nga iwi o te tuakiri o Aotearoa

nga hapi me ngai
Maori i nga korero
tuku iho me nga

pakimaero a-rohe

Ka rongo te hunga
matakitaki Maori i 6 ratou
hononga me t6 ratou
whaipanga ki te ao Maori

Ka ako a ngai Maori, a
tauiwi hoki e pa ana ki
te ao Maori

E tonui ana, e ora ana te
reo Maori me nga tikanga
Maori

He ngahau, he
rekareka, he mea
whakaohooho a
matou kaupapa

i, @

E WHAI WAHI ATU ANA TE HUNGA MATAKITAKI ME NGA WHANAU KI
TE REO MAORI, KI TE AKO HOKI | TE REO MAORI

Ka piki te maramatanga
o ngai Maori, o tauiwi
hoki ki te reo Maori ma te
matakitaki i a Whakaata
Maori

Ka nui ake te kite me

te rongo a ngai Maori,

a tauiwi hoki i te reo
E whakapono ana, Maori

e rongo ana hoki te Ka whai wabhi atu nga

whanau ki nga kaupapa
reo Maori kounga,
He mama ake te whakarekareka ano hoki
whai wahi me te
tihono atu ki te reo
Maori

Ka whakaawetia a ngai
Maori, a tauiwi hoki ki te
ako i te reo Maori

hunga matakitaki i te
kaitiakitanga i te wahi
ki a Whakaata Maori

Ka rongo nga whanau
Maori i te tautoko i a ratou
e poipoi, e whakatupu ana
i a ratou tamariki ki te reo
Maori
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KO TE WHAI WAHI ATU KI NGA PUTANGA E WHAIA ANA E O MATOU APITI

Ko ta Whakaata Maori, he tautoko i
0 matou apiti kia tutuki ai te whai i
a ratou putanga ma te:

Whakapaho i nga kaupapa
rekareka, ngahau, whakahooho
hoki hei tihono i te hunga
matakitaki ki te ao Maori, waihoki,
ki te reo Maori

Whakapaho kaupapa hei tautoko
i nga matua e whakatupu anaia
ratou tamariki ki te reo Maori
Pupuri me te whakapaho i nga
korero tuku iho 0 mua, me nga
pakimaero Maori hei tihono i te
hunga matakitaki ki te ao Maori
Tdhono atu ki te hunga rangatahi
ma nga kaupapa hangai i nga pae e
tika ana

Whakarite pae paho hei
whakatairanga, i nga tirohanga
Maori ki nga take o te wa.
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Maihi Maori
(Te Matawai)

Kia piki te korerotanga o te reo Maori i te kainga

Kia tokomaha ake nga tangata o nga whanau e whai anai te
reo Maori

Kia kaha ake te tuakiri Maori i te tokomaha ake o nga uri
Maori

Kia maha ake nga kainga reo Maori

Kia tokomaha ake te hunga tamariki e korero ana i te reo
Maori hei reo Ukaipo

Maihi Karauna
(Te Taura Whiri i te Reo Maori)

Kia tokomaha ake te hunga o Aotearoa e uara ana ki te reo
Maori me nga tikanga Maori hei tohu matua o te tuakiri
a-motu

Kia tokomaha ake te hunga taiohi e hiamo ana ki te reo Maori

Kia tokomaha ake nga tangata e whai wahi atu ana ki nga
kaupapa kounga i te reo Maori

Kia tokomaha ake te hunga korero i te reo Maori me te
matatau o te taumata korero

Kia tokomaha ake te hunga tamariki e ako ana i te reo Maori

Kia kaha ke atu te rere o te reo M3aori i nga kainga, i nga
marae, i nga hapori hoki

Kia mama ake te tiki ake i nga rauemi reo Maori e puritia ana
e te Karauna

Te Tauaki Whainga a
Whakaata Maori

Ko te awenga o Whakaata Maori ki te reo Maori

He hua na Whakaata Maori te orau o tauiwi e marama ana ki
te ahurea Maori me te rata ano ki te reo Maori

Nga Tumanako Whakaputanga
Mahi

(Te Mangai Paho)

Kia nui ake whai panga o nga whanau, o nga hapt, o nga
iwi, o Aotearoa whanui ki nga wheako i te reo Maori me nga
tikanga Maori (E ai ki te punaha ine KoPA)

Living Standards Framework
(Te Tai Ohanga)

Te orau o te tokomaha o nga tangata ahei ki te korero e pa
ana ki nga kaupapa o iara i te reo Maori

Te orau o te hunga pakeke i ki ake he mama te whakapuaki i
to ratou tuakiri ki Aotearoa (ehara i te mea ko te tuakiri Maori
anake)

Ko te rongo i te whai wahitanga ki Aotearoa (kaua ko te whai
wahitanga Maori anake)

World Indigenous Television
Broadcasters Network
(WITBN)

E whai ana a WITBN ki te tiaki, ki te whakatairanga i nga reo
taketake me nga ahurea taketake ma te tihonohono papaho,
ma te whakarato i nga purongo me nga hotaka, ma te
whakapaho i te pouaka whakaata ano hoki. E whakaatu ana
Te Aria Whanake a Whakaata Maori i te hangai o nga mahi a
Whakaata Maori ki ténei whainga.



NGA INENGA, NGA RAUEMI ME NGA PUTANGA MATAMUA

Ko ta te wahanga nei, he whakaata i nga ahuatanga ka inea e matou, i nga rauemi ka whakamabhia ki te ine, me nga putanga matamua.

TA MATOU E RAPU NEI NGA MOMO TUTOHUNGA NGA PUTANGA MATAMUA | NGA ARONGA A-WHARE

Ka tirohia nga:

= Putanga tata

= Putanga waenga
= Putanga tawhiti

Ma te kohikohi i nga:

= Raraunga kounga
= Raraunga tatau

Tekau nga momo tikanga kohikohi
raraunga e tautuhia ana kia inea
nga putanga matamua:
= Patengi raraunga pimanawa
tangata
= Patapatai Kaimahi
= Ngararaunga me nga
mohiohio mo nga
Kaimatakitaki
= Nga whakapahotanga
= TeRangahauite Oraote
Umanga
= Pae Uiui
= Nga whakahokinga korero i te
ipurangi, i nga pae pahopori
= Te aroturuki i te matakitaki mai
a nga apataki
= Tearoturuki i nga rauemi reo

« Te hoahoa raraunga

He rereke te ine a téna, a téna
momo i nga putanga.

17 nga putanga matamua e
whaia nei e Whakaata Maori e

hangai ana ki nga kahui e toru:

° Kaimahi
- Apiti
© Apataki

Kainea e matou te angitu o nga
putanga ma te aro ki énei wahi:

Ka tautokona nga putanga mo 0

matou kaimahi — Ko te whainga,

ko te whakatauira, na reira ka

tautokona nga kaimahi ki te

whakarite i a ratou ake mahere

whaiaro mo te reo Maori me

te whakat i te tikanga ki nga

ahuatanga mahi

* Kia 80% 0 nga kaimahi e maia
ana te reo Maori me nga tikanga
Maori

Ka tautokona nga putanga mo 0
matou apiti kanorau — Ka tukuna o
matou apiti ki te whai wahi mai ki te
whakarauoratanga o te reo me nga
tikanga Maori

Ka tautokona nga putanga mo te
hunga matakitaki — Ka whakarata
matou i te hunga matakitaki kia
rongo ai ratou i te awenga, i te
hikaka, i te kaha ki te tdhono ki te ao
Maori, ki te reo Maori, ki nga tikanga
Maori

Kia whakaurua étahi kaupapa
motuhenga ake kia nui ake ai te
rata o te hunga matakitaki me te
rata ki te reo Maori, 3, kia puta nga
whakatau ma te raraunga kounga
me te raraunga tatau e ki nei, anei
nga hiahia o te hunga matakitaki

* Kia 50% neke atu o nga kaupapa
taketake ka whakawhaitihia ki te
hunga matatau ki te reo

= Kia 80% neke atu o nga kaupapa
taketake ka tukuna ki te nga pae
tonoata ma 6 matou pae ipurangi

= Kia 30% neke atu o nga kaupapa
ka whakawhaitihia ki te hunga

Kia watea nga kaupapa reo Maori,
tikanga Maori, ki te hunga matakitaki
ahakoa ki hea, ahakoa te wa.
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He aha ta matou e kimi nei?

Ko nga totutohu me nga momo rauemi ka whakamahia e matou ki te ine i te ekenga o a matou putanga:

NGA PUTANGA TATA NGA PUTANGA WAENGA

Ko ta nga putanga
he whakaatu mai i

Te mama o te ine

Te momo inenga

Te pai o ta matou kawe i a
matou mahi

He mea mama teine, g, e
kohikohi ké ana matou i nga
momo raraunga e hangai ana

Nga raraunga tatauranga
mo te matakitaki mai a nga
apataki me te pa mai ki te
pae tukutuku

Nga raraunga kounga

péra i nga whakautu ki

nga patapatai me nga
tatauranga mo te hunga
matakitaki collected
through structured surveys
or ratings tools

Ta te hunga whaipanga aro
mai ki @ matou mahi

He mea vauateinei

éra o te pae tata. Me
whai raraunga i te hunga
whaipanga

Nga raraunga
tatauranga mo te
matakitaki mai a nga
apataki me te pa mai ki
te pae tukutuku me nga
whanonga a nga apiti
Nga raraunga kounga
péra inga whakaaro o
te hunga matakitaki ki a
Whakaata Maori

Te ahua o to matou wawata

He mea uaua rawa te ine na
te mea he iti noa iho to matou
awenga

Ko te aro ki nga rangahau
me nga anga kua oti ké e
tautoko anai te hononga ki
nga putanga pae tawhiti e
arohia ana

Nga raraunga kounga péra
i te korero mo nga hua o

te matakitaki i a Whaakata
Maori
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Kia whakahangaihia nga tikanga kohikohi raraunga, kohikohi mohiohio me te rangahau i nga apataki ki Te Huapae kia
pai ai ta Whakaata Maori aroturuki i te kokenga i raro i te Aria Whanake.

Kia whakawhaitihia te tikanga ine. Ara:

e Kia arotakehia te whaihua o nga tautohu, o nga rauemi ine me te auau o te kohikohi mohiohio

¢ Kia tautuhia te hangai o nga ritenga me nga mahi o te wa ki nga putanga, ara, kia hangai te auau o nga uiui kaimahi
ki te aronga whanui a te ranga Tatai Pimanawa kia whakahoki koreo mai ai nga kaimahi.

Kia iti nei te wahi ake — ka timata ki te whakamatau i te kohikohi raraunga me te ine ma te aro ki tétahi kahui putanga
matamua, péra i nga mohiohio e kohia kétia ana e Whakaata Maori.




TE WHAKATINANATANGA

Kia whaihua te whakatutuki i Te Huapae, e wha nga mabhi e kokiritia ana:

MARAMA ANA
TE RAUTAKI ME
NGA INENGA

Ka whakaritea e Whakaata Maori nga
tukanga me nga anga hei pirongo, hei
aroturuki i te ekenga o a matou tautohu i te

pae tata, i te pae waenga i te pae tawhiti.
Ka tukua nga pirongo mo nga putanga ki 0
matou kaimahi, 6 matou apiti me to matou
apataki.
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TE WHAKARITE TAUTOHU

Ka aro tonu a Whakaata Maori ki te
tautohu i nga tohu hei ine i ta matou
angitu ki te whakatutuki i ta matou anga
putanga.

He konae ora a Te Huapae.

TE KOHIKOHI
KORERO ME TE
AROTAKE KIA PAI AKE

TE ANGA PLITANGA

Ka whakaatuhia e Whakaata
Maori Te Anga Putanga ki nga
kaimahi me nga apiti, a, ka
whakawhitiwhiti korero
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TE KOHIKOHI RARAUNGA

Ka arotakehia e Whakaata Maori ana
tikanga kohikohi raraunga, kohikohi
mohiohio me ana rangahau apataki
kia hangai ki Te Anga Putanga.

Ka whakarewahia tétehi kaupapa hei
whakamatau i te ahua o te kohikohi
raraunga e pa ana ki tétahi
kaupapa a-roto (kaore ano
kia whakatauria).

E pohiritia ana nga whakaaro o te iwi whanui, waihoki o 6 matou apiti, ki te whakawhanake i nga putanga o nga ra kei te

heke mai.
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TE AHUA O TE REO MAORI

E hangai ana a matou putanga ki Te Whare o te Reo Mauri Ora kia whaipanga a matou mahi ki nga mahi whakarauora reo o te hapori
whanui.

Ko ta matou mahi he whakarite i nga pae e puawai ai te reo Maori — ara, ‘kia mauri ora te reo’ Ka mahi tahi hoki ki nga apiti whakarauora
reo hei tautoko i te aheitanga o te whakamahia o te reo Maori, ma 6 matou toronga whanui puta noa i Aotearoa.

Nga putanga o Te Whare o te Reo Mauri Ora e whai wahi nei matou:

 Kia tokomaha ake te hunga e uara ana ki te reo Maori me nga tikanga Maori hei tohu matua o te tuakiri a-motu
 Kia tokomaha ake te hunga taiohi e hiamo ana ki te reo Maori
« Kia tokomaha ake nga tangata e whai wahi atu ana ki nga kaupapa kounga i te reo Maori

I ia tau, ka tukua he ripoata ki nga apiti o te Maihi Karauna mo ta matou whai wahitanga atu ki te whakatutuki i énei whainga. Ko Te
Matawai e arataki ana i nga mahi whakarauora reo a-hapori, a, e tukua ana ma ta ratou rautaki, ara, ma te Maihi Maori. Ko ta te Maihi
Maori, kia nui ake nga mahi me nga aheinga reo Maori e watea ana ki nga iwi me nga whanau ki te whakarauora i te reo i 6 ratou hapori
ake. Ko ta matou he kinaki i nga mahi reo Maori i te kainga, i nga hapori hoki, ma te tuku i nga kaupapa reo Maori ma te pouaka whakaata,
ma te pae ipurangi hoki. Nawai, ka ita te hononga o te Maihi Maori me te Maihi Karauna, &, i tona tikanga, ka piki ake te hiakai ki nga
kuapapa reo Maori i nga pae huhua, a, ka whangaia téra hunga kua tahuri ki te uara i te reo Maori me nga tikanga Maori.

Ko nga kaiaratahi i te whakarauoratanga o te reo Maori ko:

~ II?'I:'
i 2 atawai
M H a R I Te Puni Kokiri
T E I- E V I S I 0 N REALISING MAORI POTENTIAL
'Kia ital’

Te Taura Whiri i te Reo Maori

MAOR! LANGITAGE COMMISSION

Te Mangai Paho '
Manatil for Culture AAA
Taonga & Heritage

’\ MINISTRY OF EDUCATION
TF TAHUHU O TF MATAURANGA
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