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Convening Background             
Building off of the previous three convenings, the fourth convening was designed with the intention of 
enhancing the cohort’s capacity to develop and engage in strategic, collaborative social change campaigns 
as the primary strategy for achieving their emergent vision.  Building off of the foundation established 
through the first three convenings, and the interim practices (including work involving their sponsoring 
organizations) cohort members set out to develop campaign objectives at the fourth convening to guide 
their work moving forward.   

This convening marked the transition from vision to strategy. During this four-day convening, new faculty 
members from Spitfire Strategies, Lake Researchers and Associates, and Planned Parenthood joined other 
faculty and the cohort to help facilitate spaces within which cohort members could move from theoretical 

to practical actions.  Cohort members designed objectives that responded to their collective vision of a beloved community in which every last 
girl is valued.  Cohort members were challenged to develop strategies and tactics now, while keeping in mind the “long arc” of the movement 
and (the somewhat shorter) 10-year arc of the Move to End Violence initiative.  Moving towards understanding the role of critical mass in 
affecting social change, cohort members assessed the external landscape and internal assets and challenges as the foundation for their strategic 
work.  They developed campaigns, drawing lessons from the fireside chat with Monique Hoeflinger from the Ms. Foundation for Women, and 
from Lake Research and Associates literature review of public opinion on topics regarding girls and women.  Throughout the week, Norma led 
the group in understanding the connections between physical practice and designing strategies.  Cohort members practiced pivoting away from 
where they’ve been towards their next vision.  In planning for the 6th and final convening, cohort members began to brainstorm what that 
convening would look like and how it integrated with their objectives.   

This convening was designed to help cohort members achieve the following:   
• Develop and practice strategic thinking  
• Understand the role of critical mass in affecting social change 
• Strengthen understanding of and capacity to affect social change, primarily by engaging in 

strategic campaign planning for a chosen issue, including:  
o Refine campaign goals & objectives 
o Evaluate the external landscape and internal assets and challenges 
o Outline major milestones 
o Understand the fundamental value and uses of research in social change campaigns 
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o Develop audience-specific messaging and strategic communications strategies 
• Articulate and align around a unifying and directional social change vision  
• Deepened sense of the cohort’s movement leadership and a plan for moving forward 
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Fourth Convening Agenda-at-a-Glance         

The above illustrated chart provides an overview of the four day convening. 
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Participants & Faculty              
Participants 
Ted Bunch, A Call to Men 
Priscilla Gonzalez, Domestic Workers United 
Neil Irvin, Men Can Stop Rape 
Leiana Kinnicutt, Futures Without Violence 
Suzanne Koepplinger, Minnesota Indian Women’s Resource Center 
Tamar Kraft-Stolar, Correctional Association of New York 
Dorchen Leidholdt, Sanctuary for Families, Inc. 
Beckie Masaki, Asian Pacific Islander Institute on Domestic Violence 
Nancy Nguyen, BPSOS-Delaware Valley 
Corrine Sanchez, Tewa Women United 
Joanne Smith, Girls for Gender Equality 
Nan Stoops, WA State Coalition Against Domestic Violence 
Aimee M. Thompson Arevalo, Close to Home 
Patti Tototzintle, Casa de Esperanza 
Shakira Washington, Rebecca Project for Human Rights 
 
NoVo Foundation Cohort Members 
Pamela Shifman, NoVo Foundation 
Puja Dhawan, NoVo Foundation 
Caitlin Ho, NoVo Foundation 
 
Primary Faculty 
Norma Wong, Independent Consultant 
Ketayoun Darvich-Kodjouri, Spitfire Strategies 
Danielle Lewis, Spitfire Strategies 
Liz Clark, Spitfire Strategies 
Jordan Fitzgerald, Planned Parenthood 
Celinda Lake, Lake Research Partners 
Cate Gormley, Lake Research Partners  
 

Secondary Faculty  
Puanani Burgess, Independent Consultant 
B. Cole, Movement Strategy Center 
Kristin Zimmerman, Movement Strategy Center 
 
Evaluation & Graphic Recording Team 
Hanh Cao Yu, Social Policy Research Associates 
Chandra Larsen, Social Policy Research Associates 
 
Move to End Violence Staff 
Jackie Payne, The Raben Group 
Emily Napalo, The Raben Group 
Lan Nguyen, The Raben Group 
Michelle Lambert, The Raben Group 
 
 
* Faculty present throughout the conve

Convening Four Cohort Members and Faculty 
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Beloved Community             
We were thrilled to welcome to the convening other members of the beloved community – Tamar’s son, Elliot; Aimee’s son, Josiah, and her 
parents, insert names; and Dorchen’s mom, insert name. 

 

 

  

 

 

 

 

 

 

 

 

Joanne and Elliot Have Vision! 

 

Joanne with Josiah 
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AGENDA 
• Tai Ji 
• Opening Circle 
• Context and Set Up 
• Strategic Grounding 

• Fireside Chat 

Day One: Opening & Purpose           
The first day of the convening opened up with a welcoming back 
of all cohort members and especially those who had missed the 
3rd convening in India – Aimee and Tamar and their newborn sons.  
New faculty members and the NoVo staff members were 
welcomed into the convening and had an opportunity to practice 
Tai Ji and be a part of opening circle.   Jackie led a discussion with 

cohort members that helped the group to align with the purpose and outcomes of this convening within 
the context of the pilot cohort and gave them some time to think about some guiding principles for their 
work.  Norma Wong then took the group through activities aimed at strategic grounding, including illustrating the characteristics and power of 
critical mass, and engagement in essential dialogues.  To close the day, cohort members participated in a dialogue with Monique Hoeflinger, 
who shared the vision and strategy behind the Maine campaign for marriage equality, which she directed.   
 
As the participant convener of the day, Neil Irvin shared his closing reflections of the day – view the recording by clicking here. (Insert link ) 

 

 

 

 

Neil 
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Day One Activities         
Tai Ji 

Norma Wong opened up the convening with physical practice.  Ted started out the group practice of Tai Ji side-by-side with Norma, mimicking 
the cohort-led practice they carried out in India.  Faculty and staff joined in the practice, following the movement of cohort members.   

Puanani facilitated an opening circle that as included the new faculty members and the NoVo staff members who would be taking part in the 
convening alongside the cohort members.  Participants in the circle shared experiences of being a part of campaign, sharing powerful personal 
stories to get to know each other better and help build community. 
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Context & Set Up 

Jackie set the context for the convening by reminding folks where they are in the convening cycle, 
as well as where they are in the “long arc” of the 10-year MEV initiative.  She lifted up the vision 
that as the first cohort, they are laying down the foundation for future cohorts, growing and 
evolving over time.  This session marked a transition phase from moving the vision and theory 
established thus far into a strategy for action.  The chart on the next page illustrates highlights from 
her presentation.  Following the set-up, Jackie asked cohort members to share what principles they 
value that is underlying their current thinking about what is needed in this movement.  In the end, 
cohort members collectively seemed to have the most resonance around the following 
values/principles:  

• Take the long-view; what is the longer arc and where are we in it? 

• Stay positive, inspiring, compelling: hopeful, uplift power & solutions. 

• Reflect our key values of Beloved Community, centering the Last Girl.  

• Be strengths-based. 

• Appeal across generations and genders. 

• Sustain leadership – it could even generate leadership as it goes. 

• The best campaigns/actions are like “a great love affair” – you bring your best self and trust. That others will be their best too. 

 

Jackie 
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Strategic Grounding 

Norma Wong opened up the strategic grounding session guiding the cohort through practices to help them lead with strategic thinking skills 
during periods of change and transition.  Norma talked with the group about setting before launching into the next move, as we practice with 
move #5 in Tai Ji.  The group practiced doing Tai Ji moves from different positions and in different configurations and shared what the 
experience was like doing it in different ways.   

 

 

 

 

 
 

 

 

 

 
Norma 

Strategy Definition Chart 
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Critical Mass 

Following an introduction to the concept of critical mass, cohort members creatively developed 
prototype displays of critical mass.  In the debrief of the activity, participants shared some of the 
following insights to the exercise:  
 

• Pricilla noted that focused leadership is critical in attaining critical mass.   
• Several cohort members noted that they resonated most with Group #1’s prototype, which demonstrated a strong focus of leadership in 

the center to organize others (represented by the jar within the container), and the way that the movement suggested re-energizing and 
re-focusing the movement.  Ted mention that he loved how Group #1 showed how to move in union, while retaining individuality.  
Nancy noted that this group’s demonstration was most illustrative of critical by showing that everything was going in the same direction. 

• Nan noted that it was striking that others worked too hard on their critical mass model. 
• Beckie noted an appreciation of the idea of tipping point. 
• Corrine shared that she liked that folks were able to throw out questions to each other to push our thinking about what different things 

represented. 
• Suzanne reflected that their group was intentional in selecting the tools we used 

(e.g., twine or not, jar, etc.) and visualized the model with the geese reinforced 
the idea of fluid leadership. 

 
See recordings of each group: 
 

Group #1: insert link 
Group #2: insert link 
Group #3: insert link      Norma’s Critical Mass Definition 
Chart 
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Resonance 
Norma then led the group in an exercise to explore the physics of resonance.  Cohort members practiced creating resonance by chanting vowels 
in unison.  They experimented facing different directions (facing each other, facing sideways, backwards facing) and debriefed the feeling with 
varying positions.  Some reflections included noticing that the experience was more disconnected, resonance ricocheted when facing away and 
when all facing the same direction, it was important for one person to monitor the resonance. 
 
Photos/Images:  
Any group images from this session? 
Norma’s Resonance definition chart 
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Essential Conversations 
The cohort concluded the afternoon session by engaging in essential conversations.  Drawing from critical 
questions they developed earlier in the afternoon, four small groups convened to address those questions 
that held the greatest resonance and critical mass.  The groups discussed the following topics: XXXXXX.  
Cohort members shared some of the following issues and questions that emerged following their 
discussions: 
 

• Target audience: There was still a lack of clarity about who the target audience(s) should be. 
• Leadership: Others noted challenges with both identifying the leaders to target and how to move those who are engaged to 

commitment. 
• Margin to Center: There were questions about how to ensure a focus from margins to center and questions about who determines who 

the margins are. 
• Internal or external: The group was challenged to think about whether the campaign should be focused internally with building the base 

of current allies, or externally with generating public support. 
• Current landscape: Others lifted up the need to better understand the gaps and dynamics within the current field and to map the 

landscape to understand more thoroughly what’s real and what the opportunities are. 
• Connections to existing movements: Cohort members raised issues related to the relationship to other social justice movements and a 

desire to better understand how to strengthen internally in order to have external impact (ripple effect) and be in a movement. 
• Communicate urgency: Others questioned how to build a movement that is energized with the “urgency of now”. 
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Fireside Chat with Monique Hoeflinger  

The evening of the first day closed with a special fireside chat with Monique Hoeflinger, Senior Program Officer with the Ms. Foundation for 
Women, who came to share her story of work on a successful campaign for marriage equality in Maine.  Monique was asked to share the 
experience so that cohort members could see an example of a leader of another successful U.S. movement; learn about their campaign vision, 
strategy and lessons learned; and be inspired to formulate strategies for their own campaign. 

As the campaign manager for Equality Maine – Monique joined the initiative, after decades of being in a defensive position, they decided to go 
proactive for marriage equality.   They won in the state legislature in 2009, but lost the issue on a ballot initiative that same year.  It was a 
strategic decision to build the movement in Maine; while some in the LGBT community opposed it or didn’t see it as a priority for the movement, 
Equality Maine recognized the strength of running their campaign in service of something bigger: ending homophobia.   The sketches on the 
following pages highlight some of the points shared 
by Monique during this presentation. 

View the recording of Monique’s presentation and 
follow-up conversation with cohort members by 
clicking here. (add link - ) 

Photos/Images:  
Monique’s photo from PP 

Equality 
Maine image 
from PP 
People in 
red photo 
from PP 
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AGENDA 
• Tai Ji 
• Landscape Analysis 
• Setting Direction 
• Charting the Course 

• Cohort-Led Space 

Day Two: Summary of Purpose & Outcomes 
 Day two of the convening featured a continuation of lessons 
and activities to support the strategic grounding work. Cohort 
members began with an internal and external landscape 
analysis in order to assess opportunities and identify the most 
strategic possibilities for collective action.  Celinda from Lake 

Research grounded the group with sharing some data concerning the current external landscape, 
highlighting findings from a literature review including polls and research concerning girls and women.  
Cohort members also reflected upon their collective internal and external assets in an exercise with 
Jordan from Planned Parenthood.  In the afternoon, cohort members sorted through some possible 
campaign objectives in a process with Norma and identified two strategic objectives they felt had energy and resonance, and which they could 
develop further by focusing on some social change fundamentals.   The afternoon closed with an activity led by Ketayoun from Spitfire, where 
they began the process of campaign planning.    

After dinner, cohort members spent two hours in cohort-directed space, where they had the opportunity to engage in essential dialogue on 
topics of their choosing.  

As the participant convener of the day, Joanne Smith shared her reflections of the day – view the recording by clicking here. (add link - 
http://movetoendviolence.org/media-room/multimedia/video/convening-2-beckies-participant-convener-reflection) 

 

 

 

 

 

 

 

http://movetoendviolence.org/media-room/multimedia/video/convening-2-beckies-participant-convener-reflection�
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Day Two Activities         
Tai Ji 
Norma opened up the second day of physical practice using Tai Ji to demonstrate critical mass.   
 
View the recording of the Tai Ji session by clicking here. (add link)  
 

Landscape Analysis 
Jordan opened up the session describing the process the group would be engaged in for doing the landscape analysis.  She noted that most 
people tend to jump into tactics, being easy to be swayed by conditions coming their way.  They often struggle with waiting for the moment to 
come, to seize moments coming their way.  Reflecting on this, Jordan asked, “What would Norma Wong do?”  In terms of doing this work, she 
said, is critical to have clarity where you set.  Jordan then demonstrated the physical practice of setting (Tai Ji move #5) and discussed that the 
group would be gathering up (Tai Ji move #3) information from Celinda so that they could set their strategic direction. 
 

Photos/Images:  
Picture of Jordan doing Tai Ji or speaking during this segment? 
 

 

 

 

 

 

 

 

Comment [cl1]: I didn’t attend this session – 
anything else to add? 
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Literature Review 
Celinda then shared results from the literature review they conducted before the convening.  As part of this review, they looked at recent data, 
polls, and research, concerning girls and women, focusing on the following questions: 

• What problems does the public think that girls face? 

• Where does violence against girls and women (including child abuse) fit as a problem that girls face? 

• Are problems for girls a priority for national action? 

• Do people perceive the problems faced by girls of different races/ages/LGBT status/immigrant status as different?  
 
Among the key findings from Lake Research’s presentation, we learned that: 

• There is very little data out there on this issue 

• To the extent that there is, there is no schematic, or unifying message 

• Lots of messages feel dated 
o We do not yet have a way to speak to base and folks who SHOULD be with us 
o Many of the messages are reactive – speaking to the issues of the day, but not tapping into deeper values  

• We have the opportunity and challenge to find the breakthrough message  that will cut across partisan, gender, age, and other divisions 

• Another big thing we learned from Celinda: we are not normal people. Most people do not look for problems to care about – so they 
resist completely understanding the problem  

 
View the recording from Celinda’s presentation by clicking here (insert link). View the slides from her presentation by clicking here (insert link). 
 

Photos/Images:  
Celinda’s photo from PP 
Existing Data Points slide from PP 
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Mapping External Landscape and Internal/External Assets & Challenges 
Jordan introduced a framework to cohort members for understanding key assets and challenges in the external landscape so that they would 
have a common knowledge base about the current landscape.  Building off of the SWOT analysis cohort members completed prior to the 
convening, Jordan asked cohort members to reflect on the collective strengths and challenges of cohort members (as displayed and clustered on 
a chart).  Some of the common themes included:  
 

• Strengths: a strong grounding in our communities, a solid intersectional analysis, skilled staff, and meaningful networks. 

• Weaknesses: limited resources, overtaxed staff, and organizational growth & adjustments.    
 
After examining some of their internal, organizational commonalities, Jordan asked cohort members to look externally.  In small groups, cohort 
members brainstormed cultural trends, political factors, the economic climate, and their constituent needs in order to develop a view of the 
current landscape.  See the charts from the four groups on the opposite pages.   
 
Photos/Images 

IMG_9010.JPG (Leiana) 
IMG_9027.JPG (Nancy) 
IMG_9060.JPG (Pamela) 
IMG_9041.JPG (Patti) 
Photo of the Internal Landscape chart 
Photos of each external landscape group chart 
 

 

 

 

 

 

Leiana 

Nancy

 

 

Pamela 

Patti 

Comment [cl2]: I know Jackie did kind of lift up 
the key ideas shared from this process, but I 
couldn’t find that part clearly outlined in the notes.  
Would you like to add? 
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Developing Objectives 
Following this exercise, Norma Wong facilitated a conversation with cohort members to identify objectives through which to practice developing 
campaigns.  Cohort members lifted up ideas they had for campaign objectives and voted on those that had the most resonance for them 
individually (one vote for what they felt in their gut was the strongest topic (arrows) and one vote for what they really liked as well (awesome): 
 

1. Shift fame of DV/SA Advocates, (4 arrows, 4 awesome) 
a. Build and energize key line base, build in additional allies in the frame (PG:  about building power, Tamar:  about alignment) 

2. Raise Awareness of Women as Humans (4 arrows, 2 awesome) 
3. Making the Last Girl Standard (2 arrows, 4 flowers) 
4. What we’re doing to build the power of our constituencies (2 arrows) 
5. Build/Increase the capacity of leaders (4 flowers) 
6. Changing the way men value women (2 arrow, 1 flower) 

a. Youth (1 arrow, 1 flower) 
 
After a series of conversations, cohort members landed on two objectives: 
 
Conversation 1: how do we shift the frame of DV/SA advocates? 

• Objective 1: Build and energize a base of key organizations and groups that are aligned around a common vision, as evidenced by a 
willingness to sign on to a collective, co-created movement strategy. 

 
Conversation 2: How do we make “the last girl the standard by which success is measured?”  

• Objective 2: At least 30 communities have a conversation to define and make visible their last girl to build support for 
policies/decisions/etc that value her / put her at the center. 

 
These two objectives were used as the starting place for designing sample campaigns, the focus of the remaining time together. 
 
Pictures: 
IMG_9133.JPG (Beckie and Corrine) 
IMG_9200.JPG (Joanne and Nan) 
Photo of campaign objectives on construction paper from PP 

Corrine & Beckie 

Nan & Joanne 
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Sketch - choosing objectives chart #1 
Sketch - choosing objectives chart #2 

Charting the Course 
 
Once the group identified the two objectives and located them within the larger context of the movement, they were able to use some 
fundamental social change skills to explore how they could most strategically advance these objectives.  The session was set up as a sort of 
exploration of what collective action would look – there was no agreement that the group would actually run these campaigns – but over the 
course of the convening it became apparent that at least some of the cohort members are interested in thinking about pursuing this work 
together.  
 
Ketayoun from Spitfire Strategies provided an overview of “Just Enough Campaign Planning,” in which she shared strategies for developing 
campaign strategies.  She defined campaigns as having one measurable goal and a limited time to achieve it.  Before starting any campaign, 
Ketayoun suggested that folks do the following: 
 

1. Agree on a campaign goal 
2. Confirm a campaign is possible 
3. Build your team 
4. Set objectives 

 
The first phase of campaign planning involves charting the course of the campaign.  This involves clarifying the goal/objective and outlining 
major milestones along the way.  Ketayoun encouraged cohort members not to worry about outlining every step, just the milestones.  She 
suggested that folks consider the following questions as they map out their plans: 
 

• What is fastest / easiest way to get this done?  
• What do we know most about? Which of these are we willing to do?  
• Which offers inertial advantages?  
• Which has the fewest dependencies? IF Obama wins… IF we win back congress…  
• What happens when we win? Lose? How can this move us forward overall?  
• Does it build a movement?  

 
Ketayoun instructed that the groups would begin to chart the course the next day.  In her reflection about learnings from the day, as daily 
convenor, Joanne remarked, “Another thing Ketayoun shared that was really profound…[that building a] campaign is about moving a new 
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movement.  A loss doesn’t mean it’s over.  A win could destroy a movement.  That’s deep.  As organizers and activists, we have way more losses 
than wins to get us here.  Remind us to keep getting back up.  A win doesn’t mean you’re done.”   

 
The following sketch highlights key points shared during her presentation.   
  
Pictures: 
IMG_9144.JPG (Ketayoun)  
Sketch – Just enough campaign planning 
IMG_9139.JPG (Beckie) 
IMG_9138.JPG (Caitlin) 

 

 
Beckie 

Ketayoun 

Comment [cl3]: I pulled this from Hanh’s notes – 
I don’t know how accurately she transcribed exactly 
what Joanne said. 
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Cohort Directed Space 
In the evening, cohort members took the opportunity to discuss topics of their choosing in a self-directed space.  Hanh was the only faculty or 
staff member present during the session.  Cohort members discussed several topics they wanted to discuss together in this and/or future spaces.  
As noted by Joanne, the daily convener, reflecting on their experience the next day, “In [the cohort-led space], we connected in a way that we 
hadn’t yet.  I’ll speak for us because I was the daily convener.  What was uplifted is that we have to be able to have conflict, be critical, state our 
fears, trust each other, and our abilities, intentions.  If we have this space to work it out, we can do that.  It’s okay if we agree to disagree.  
Having space for conflict to emerge; it’s our safe space.  It’s incubator where we’re ion conflict.  It was a gift to have this space.  It’s really the 
strengths of this.” 

 

 

 

 

 

 

 

 

 

 

 

Comment [cl4]: Again, I pulled this from Hanh’s 
notes, so I’m not sure if we want to include the 
precise transcription instead. 
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AGENDA 
• Tai Ji 
• Charting the Course 
• Audience Reach 
• Targeting Audience 

• Physical Practice 

• Convening 6 Planning 
• Cohort-Led Space 

(Informal) 

Day Three: Summary of Purpose & Outcomes      
Cohort members once again began the day with Tai Ji, 
practicing doing all ten moves in rounds.  Then, picking back 
up on the planning initiated the previous day, cohort 
members continued to chart the course of their campaign 
and to begin brainstorming strategies for carrying out their 
campaign objectives.  Lake Research provided an overview 

of basic research methods and shared tactics and strategies for audience research.  Danielle from Spitfire 
built off of this presentation, sharing tools and strategies for targeting audiences for campaigns.  In the 
afternoon, cohort members facilitated discussions with their colleagues to begin planning convening six.  
To close the day, cohort members decided to use cohort-directed space to informally connect in the 
Swan pub. 
 
As participant convene, Nan Stoops, shared her reflections about the day.  View her reflections by clicking here.  (Add link)  

 

 

 

 

 

 

 

 

Comment [cl5]: In looking at the summaries 
from convening two, we included a lot more quotes 
and information from the faculty to include with this 
framing.  I wasn’t able to find the same quality of 
quotes in these notes, and/or my memory has 
lapsed concerning key lessons.  I also wasn’t present 
during a few of the morning Tai Ji lessons, so we 
may want to ask faculty to embellish some of these 
summaries a bit. 
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Day Three Activities                                                    
Daily Practice  

Norma opened the third day of the convening with Tai Ji.   
View the recording of this session by clicking here.  (add link)  

 

Charting the Course (Part II) 

After a quick refresher of tips from the “just enough” campaign planning strategy, cohort members broke into two groups each focused on one 
of the campaign objectives.  Following the activity cohort members engaged in a reflective discussion about the plans they developed, including 
the following highlights: 

• Goals are similar: Cohort members noted the similarity in the goals and seeing avenues for integrating them that’s strategic and 
efficient. 

• Optimistic/energized: Cohort members noted that the activity was energizing and they appreciated the opportunity to brainstorm 
concrete strategies for achieving their vision. 

• Convening 6 as opportunity: Some commented on the opportunities to incorporate strategies within convening 6 to bring allies into the 
movement. 

• Clarified goals: The activity helped to clarify concepts that cohort members now felt better able to discuss and articulate with their 
colleagues. 

 
See the charts below that each group developed.  View the recording of this session by clicking here.  (add link)  

 
 
 
 
 
  

 

Comment [cl6]: I don’t think I was there for this 
session, or at least at the beginning.  Or maybe this 
was the day she did the Gates? 
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Audience Research 

Using her typical humorous charm, Celinda shared “Amuse-bouche” overview of audience research.  Her presentation provided information 
about qualitative and quantitative research (see chart below) and included information about skill-building around public opinion research.  For 
example, in a discussion about surveys, she noted the importance of developing balanced survey questions that allows responders to have a full 
selection of choice options.  She also discussed the use of research in outreach efforts, so cohort members could think about how they may want 
to incorporate these methods in their campaign strategies.  One first step is identifying the target audience.  Once the audience is targeted, 
polling helps to understand what the target audience does and doesn’t care about.  

Once audiences are targeted and their cares and concerns have been defined, then you’re ready to develop messages.  Celinda said that 
message should simulate a debate in a crowded, noisy atmosphere.  Not be a monologue.  This is why intensity matters in polling results and 
drives you to ask, “How will you capture their attention?”  The Tully Message Grid can help outline the kinds of messages to be developed.  
Celinda described that polling is like a “road map,” in which a step-by step process lead towards a finish line (see chart below).   

View the recording of this session by clicking here.  (add link)  
 
Photos/Images 
Qualitative vs. Quantitative image 
Polling is Like a Road Map image 
Tully Message Grid 
Pics from this session?  
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Targeting Audiences 

Building off of Celinda’s presentation, Danielle from Spitfire walked the group through strategies for targeting audiences.  One comment she 
made is that “Communication is not about manipulation, it’s about motivating people to act in their own self interest.”  When setting to develop 
campaigns, she encouraged cohort members to think in groupings that are as narrow as possible.  In contrast, she said that many folks in the 
non-profit community like to be inclusive and want to reach as wide an audience as possible.  She suggested instead to think about what is the 
smallest number needed to reach critical mass and to go from there, starting with the lowest hanging fruit.   Danielle also noted that her least 
favorite term is the, “General Public” because it is not possible to develop strong messages that reach the right audience by trying to thinking in 
these terms because each person has very unique demographic differences, values, etc.  She warned folks not to be misled by other “general 
public” terms that include the community, Congress, voters, allied organizations, and funders.  “The more focused, the easier it is to direct a 
specific message that will inspire them to act.”   

Danielle then explained that the next step is to understand what they care about (values).  

• Communication is about motivating people to act in their own self-interest, and that means appealing to the interests/values 
they already hold.  

• Polling and focus groups are great for understanding values.  
• Sometimes, there is a choice: the audience’s value may not be the same as ours – so we may need to be strategic in the short-

term to meet people where they are at, as long as we don’t undermine our deeply held values or our long-term goal.  
 

Once their values are understood, we should then assess their stage of readiness so that you can motivate them to action (three options):  

• Share knowledge: they still need to learn things (maybe not everything, but enough). Need to get the audience to know, care, and 
believe.  

• Build will: they understand the issue, but have some kind of barrier to take action.  

• Reinforce action: they are ready to act/already acting, and need to be reinforced/thanked to build the practice of acting.  
 
Finally, it is also important to understand the audience’s barrier so that you can incorporate that understanding in your messaging. 
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Following the presentation, cohort members broke into groups to practice identifying target audiences, assessing their values, barriers, and 
stage of readiness.   
 
View the recording of this session by clicking here.  (add link)  
 
Photos/graphic:  
Photo of Danielle from PP. 
Photos of each group’s chart 
Photos of individuals during this session? 
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Convening 6 

Emily, Nan, Joanne, and Beckie co-facilitated a brainstorming session with cohort members to begin to explore what they would like to 
accomplish at convening 6 and who they would like to attend.  Emily opened up by sharing a brief overview of the structure of the convening 
and where there is space for customization and design.  Cohort members then spent some time looking through the memory packets and other 
artifacts from previous convenings and voted on key elements they wanted to see incorporated into the convening, which included: (add list 
here).  Cohort members then engaged in a facilitated discussion in which their ideas for the convening were captured in a graphic recording 
chart illustrated by Chandra (below). 
 
Charts/Images 
Graphic recording of C6 brainstorm 
Picture of C6 content/features chart 
Pictures from this session? 
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AGENDA 
• Tai Ji 
• Developing Strategic 

Messages 
• Intro to the Practicum 
• Next Steps 

• Evaluation  

Day Four: Summary of Purpose & Outcomes      
The fourth and final day of the convening opened with a physical practice lesson with Norma, featuring 
the practice of the “pivot”.  Following this, cohort members continued working on practicing skills with 
developing messages, using Spitfire’s Message Box method.  Cate from Lake Research provided an 
introduction to the Practicum that cohort members were invited to participate in along with Celinda and 
Cate before the next convening.  The day ended with a discussion about next steps and a closing circle 
facilitated by Patti.   
 
As the participant convener, Patti Tototzintle, shared her closing reflections of the day – view the 
recording by clicking here. (add link)  
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Day Four Activities                                                    
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