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EVALUATION PLAN FOR THE NOVO FOUNDATION’S 
STRENGTHENING THE U.S. MOVEMENT TO END VIOLENCE 
AGAINST WOMEN AND GIRLS INITIATIVE 

Though the need for gender equality extends far beyond the past decade, 
the momentum over the past 10 years is finally building to a critical point 
where cultural change may actually become a reality.  Ending injustice 
and eradicating violence against women and girls are prime focal points 
this year: we're seeing action in new United Nations resolutions, focus on 
women at the Clinton Global Initiative and we're embracing women's 
rights as what New York Times columnist Nicholas Kristof describes as, 
"the cause of our time."  

- C. Walker (Nov 2009) 

Seizing on the growing momentum occurring across the globe to end violence against women 
and girls, in June 2009, the NoVo Foundation began a collaboration with The Raben Group 
(TRG) to design its groundbreaking Strengthening the U.S. Movement to End Violence Against 
Women and Girls Initiative (or “Movement Building Initiative.”)  TRG spent six months 
interviewing over 130 stakeholders to fully understand what is needed to help strengthen the 
movement.  Some consistent themes that surfaced from this scan are that leaders in the 
movement are isolated, under-resourced, and unaligned.  The movement continues to be fairly 
siloed across issues, not tackling domestic violence, sexual assault, child abuse, and trafficking 
in an integrated fashion.  Further, these groups are often detached from other progressive social 
justice movements and disconnected from the global anti-violence movement.  As with many 
non-profits, individuals in this area describe a serious challenge with regard to leadership and a 
desperate need to prepare the next generation of leaders. 

These findings led to the belief that the solution lies in bringing movement innovators together to 
define and align around a common vision and strategy.  According to TRG, this entails the 
following: 

We must support individuals’ transformation as leaders; provide them 
with the most cutting edge theory and practice in the field of social 
change; and ensure their organizations have the capacity to implement 
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their vision.  Most of all, we need to provide these leaders with the time, 
space, and opportunity to: develop deep and trusting relationships with 
their equally innovative and inspiring peer-group; coalesce around a 
shared vision and strategy for ending violence; and cultivate opportunities 
for partnership and collaboration.  Through this process, these individuals 
will become unified and lead the U.S. movement in strategic campaigns to 
end violence against women and girls.1

At the end of 2009, TRG identified and recommended to the NoVo Foundation, critical areas of 
focus and an accompanying set of strategies to strengthen the movement to end violence against 
women and girls.  TRG then worked with Social Policy Research Associates (SPR), the 
evaluation team, to develop the Movement Building Initiative’s theory of change.   

 

In this document, SPR presents an evaluation plan to evaluate the NoVo Foundation’s 
Strengthening the U.S. Movement to End Violence Against Women and Girls Initiative.  
Our overall approach is driven by a dual focus of capturing the multi-level outcomes of 
NoVo’s investment in the Movement Building Initiative while simultaneously drawing out 
key learnings emerging from this innovative field-building project.  We have also designed 
the evaluation to allow for flexibility in making mid-course changes to ensure that our 
efforts can evolve with any changing directions that the Movement Building Initiative 
work may take in the months and years ahead. 

A Framework and Logic Model for Analysis 
The evaluation will use an overarching evaluation framework and NoVo’s Movement Building 
logic model to guide the design and analysis of the Initiative’s outcomes.  The NoVo Movement 
Building logic model was derived from a Theory of Change created earlier by TRG and SPR and 
refined through a series of SPR-facilitated feedback sessions and one-on-one interviews that took 
place from April to June 2010 with Design Team members,2

While the logic model presents the specific goals, strategies, and desired outcomes of the 
Initiative, it is worth noting, first and foremost, that the key components (or “cornerstones”) of 
the initiative touch upon many of the key elements of that research suggests are basic building 
blocks of successful social movements (Pastor and Ortiz, 2009).  Corresponding with these 

 NoVo staff and the Advisory Group 
members.   

                                                 
1  Report from Phase One (January 2010).  The Raben Group. 

2  The Design Team, which is comprised of The Raben Group, Norma Wong, Movement Strategy Center, NoVo, 
and SPR.  This group met over a 12-month planning period to design the structure and content of the Initiative. 
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elements, are a number of capacities that are essential to movement members’ abilities to create 
and bolster the work of social movements.  In Exhibit 1 below, we juxtapose the elements and 
capacities of successful social movements to the key components of the NoVo Movement 
Building Initiative.  Appendix B provides a more detailed explanation of these elements and 
capacities.  This framework suggests some bigger picture, larger implication questions in the 
long run.  For example, how might the resulting collaboration within and across cohorts (e.g., 
through the cohort projects) and the engagement of funders help to address elements such as 
building an authentic base in key constituencies to support the movement to end violence against 
women and girls?  As part of the visioning process, to what extent will there be a vision 
formulated about the role of government in ending violence against women and girls?  What 
economic models and policy recommendations might lead to long-term sustainability?  Finally, 
how will this initiative build the capacity of the movement to scale up or build “critical mass” of 
U.S. based efforts to end violence against women and girls? 
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NoVo Movement Building Logic Model 
To guide the evaluation framework for analysis, we build upon the NoVo Theory of Change and 
the NoVo Movement Building Initiative Logic Model, presented in Exhibit 2.  The Movement 
Building Initiative Logic Model serves as the basis of our evaluation design.  The key 
components and the overarching goals of the Initiative include those outlined in Exhibit 2 below, 
which include following: 

1. Aligning the movement to facilitate the development of a common vision for the 
movement that uses critical race, class, and gender analyses and is deeply 
embraced by promising leaders. 

2. Strengthening individuals and organizations in the movement to promote a 
healthy thriving movement by experientially increasing the capacity of 
individuals and organizations to end violence against women and girls. 

3. Enhancing the movement’s capacity to advocate for social change by 
promoting and equipping participants to use cutting-edge social change theories 
and tools as the primary strategy to advocate for ending violence against women 
and girls in the U.S. 

4. Building critical mass within the movement and with other movements to 
define and mobilize a critical mass of transformed  leaders and organizations such 
that the movement's narrative and direction is impacted and incorporates global 
perspectives and cross-movement collaboration.  

5. Engagement of other funders by developing a funder engagement strategy to 
inform and generate greater interest and investment in the work of the movement 
to end violence against women and girls (VAWG.) 

The finalized logic model articulates 15 short-term to intermediate outcomes.  By 
unanimous consent, key designers and advisors of the initiative agreed that while it is 
important to identify and connect them to the shorter-term outcomes, the long-term 
outcomes are those that the initiative cannot be held accountable for producing alone.  The 
major short-term to intermediate terms outcomes that we will be tracking through the 
evaluation are as follows.  Note that due to the high number of outcomes listed, italicized 
outcomes below represent those that have been identified as the highest priority outcomes 
to track by the NoVo Foundation, Design Team and Advisory Members. 
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Aligning the Movement 
Movement Building Cornerstone 

1. A cluster of leaders committed to working together 

2. A unified and directional vision for the future of the movement 

3. Enhanced capacities to build alliances and increase collaborative efforts 

4. A shared critical analysis with an intersectional and aligned approach 

Strengthening Individuals and Organizations in the Movement:  
Organizational Development (OD) & Transformational Leadership Cornerstone 

5. A shift towards collaborative, shared leadership models  

6. Enhanced  awareness of self and social identity 

7. Organizations develop, understand and align mission, vision, values and practice 

8. Adoption of models to best advance organizational missions and organizing work 

9. Increased organizational capacity to think strategically and engage in social change strategies   

Enhancing Movement’s Capacity to Advocate for Social Change  
Social Change Skills Cornerstone 

10. Increased knowledge of and capacity to use fundamental and cutting edge advocacy, organizing, and 
campaign tools and strategies  

11. Increased capacity across cohorts to gauge, target, and shift attitudes and behaviors related to 
gender-based violence  

12. Effective research and messaging to inform social change efforts and support projects/campaigns 

Building Critical Mass within the Movement and Other Movements 
Movement Building Cornerstone 

13. Increased connection and engagement with allies outside of the U.S. and usage of a global frame for 
ending VAWG 

14. Framing of the issue of VAWG in a more holistic, intersectional way 

Engagement of Other Funders 

15. Development and implementation of a funder engagement strategy  

Our evaluation design takes into account NoVo’s priorities for an evaluation that (1) tracks 
progress towards these 15 outcomes, (2) examines the relationship between these 
outcomes as articulated by the logic model, and (3) provides feedback on the process by 
which the strategies as articulated in the logic model are implemented to achieve these 
outcomes.  As will be detailed further in our evaluation plan, while our evaluation will be 
tracking progress towards all of these outcomes, we will strategically invested the most 
resources in tracking outcomes most likely to be realized within the timeframe of this 
initiative. 
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Exhibit 2.  NoVo Movement Building Logic Model 
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Short-term Outcomes
A cluster of leaders committed to working
together
A unified & directional vision for the future
of the movement
Enhanced capacities to build alliances &
increase collaborative efforts
A shared critical analysis with an
intersectional & aligned approach

A shift towards collaborative, shared leadership
models
Enhanced  awareness of self and social identity
Organizations develop, understand & align
mission, vision, values & practice
Adoption of models to best advance
organizational missions & organizing work
Increased organizational capacity to think
strategically & engage in social change
strategies

Intermediate to Long-Term Outcomes
A sophisticated and evolved social change
movement grows out of the NoVo initiative.
Cohort leaders actively engaged in social
change and movement-building efforts in
their local, state, and national communities

A stronger bench in organizations with
shared leadership and investment in the
next generation of leaders
Sustainable and healthy leadership and
professional practices throughout the
movement
A thriving ecosystem of organizations
working on ending violence

Increase in funding for social change advocacy to
end VAWG
New funders engaged and resources committed
to support collaborative social change campaigns

Increased connection & engagement with allies
outside of the U.S. & usage of a global frame
for ending VAWG
The issue of VAWG is framed in a more holistic,
intersectional way

Increased engagement of anti-VAWG
organizations in collaborative campaigns
Increased understanding of the opportunities for
engaging in the global movement to end VAWG
A network of social justice organizations will
integrate anti-VAWG analysis & agenda into
their work

Increased knowledge of & capacity to use
fundamental & cutting edge advocacy,
organizing, & campaign tools & strategies
Increased capacity across cohorts to gauge,
target, & shift attitudes & behaviors related to
gender-based violence
Effective research & messaging to inform social
change efforts & support projects/campaigns

Bold strategies created for ending VAWG
Increased time, energy & resources going towards
collaborative social change campaigns
Increased engagement of communities in ending
VAWG
Shift in public opinion, attitudes, & behaviors as a
result of these social change campaigns
Increased political & social will to end VAWG
Shifts in laws & policies that address the root
causes of VAWG
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t Goal 1:  Facilitate the development of a common vision for the movement
that uses a critical race, class & gender analysis and is deeply embraced
by promising leaders.

Strategies
1.  Provide promising, social change oriented leaders (whose approaches &
practices are intersectional), the time, opportunities, restorative setting to:
(a) Understand the field & power dynamics of movement building.
(b) Align around a vision for the future of the movement.
(c) Deepen commitment to and capacity for collaborative relationships.
(d) Develop & engage in an analysis of challenging issues in the field.

Goal 2:  Promote a healthy, thriving movement by experientially
increasing the capacity of individuals & organizations to endVAWG.

Strategies
2.  Invest in transformative leadership development for individuals serving as
organizational & movement leaders.
3. Invest in organizational development & provide general operating support
to ensure that participating organizations have the necessary capacities &
resources to engage in social change advocacy.

Goal 4:  Promote and equip participants to use cutting edge social change
theories & tools as the primary strategy to advocate for endingVAWG in
the U.S.

Strategies
5. Ensure that leaders have the inspiration, training and resources necessary
to develop/execute social change vision & strategies.
6. Create opportunity to apply these trainings & skills to collaborative
projects or campaigns.

Goal 5:  Define & mobilize a critical mass of transformed  leaders and
organizations such that the movement's narrative and direction is
impacted and incorporates global perspectives & cross-movement
collaboration.

Strategies
7.  Design an experiential program structure that will reach tipping point in
5-10 yrs.
8. Create opportunities to learn from & exchange ideas w/allied activists
inside & outside the U.S.
9.  Foster collaboration & partnership around joint strategic campaigns to
end VAWG.
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s Goal 3:  Develop a funder engagement strategy to inform & generate

greater interest & investment in the work of the movement to endVAWG.

Strategy
4. Engage other funders & encourage their investment in collaborative social
change campaigns incubated in this initiative.

Funder engagement strategy developed and
implemented
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Evaluation Questions 
Our evaluation will be guided by several core evaluation questions, which will frame our 
data collection and analysis for our proposed evaluation.  These questions are borne out of 
the 15 short-term and intermediate outcomes as well as our understanding of the priorities 
of the NoVo Foundation and its partners with respect to documenting progress and 
accomplishments over the next ten years, as well as providing ongoing formative feedback 
on the initiative’s process of implementation.  In Exhibit 3, we present proposed evaluation 
and learning questions that will surface emerging findings and help inform the 
implementation of the Movement Building Initiative, as well as questions that address the 
extent to which the goals and outcomes that the Initiative will help to realize.  The 
questions are organized according to the major components or cornerstones.  Further, we 
have a cluster of questions on how the various components are integrated as well as on the 
outcomes of collaborative efforts emerging from the Initiative.  Because this work is path 
breaking, these questions are framed as both learning and evaluative in nature. 

Exhibit 3.  Evaluation and Learning Questions 

Aligning the movement  

16. How has this initiative helped to facilitate the development of a common vision for the movement that 
is deeply embraced by promising leaders and that uses critical race, class, and gender analyses? 

17. How does this Initiative build upon past work while also clearly demonstrating forward motion? 

Strengthening Individuals and organizations in the movement 

18. To what extent has the initiative promoted a healthy, thriving movement by experientially increasing 
the capacity of individuals and organizations to end violence against women and girls? 

19. How diverse is the leadership?  Can these leaders articulate their work within a social justice, 
intersectional framework?   

Enhancing the movement’s capacity to advocate for social change  

20. How has this initiative promoted and equipped participants to use cutting-edge social change theories 
and tools as the primary strategy to advocate for ending violence against women and girls in the 
U.S.?  What skills, knowledge, and strategies are leaders using as a result of the trainings? 

21. What partnerships and collaborations are forming as a result of this initiative?   

Building critical mass within the movement and other movements  

22. To what extent has the initiative mobilized a critical mass of transformed leaders and organizations 
such that the movement's narrative and direction is impacted and incorporates global perspectives 
and cross-movement collaboration? 

23. How does the Movement Building Initiative help those in the movement feel connected and engaged? 
How do those within the large movement feel about this Initiative? 

Integration of Cornerstones and Impact of Collaboration 
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24. What are the interactions among the various levels, i.e., individual, organizational, network/movement 
levels?  How do changes at certain levels affect other levels?   

25. What is the nexus around individual leaders increasing self-awareness and their  ability to work 
across differences for change? 

26. What is the impact of the collaborative work of Movement Building Initiative participants? 

Engagement of other funders  

27. How well has a funder engagement strategy informed and generated greater interest and investment 
in the work of the movement to end VAWG? 

28. Under what circumstances can a movement be shaped or changed by a funder?  What would need to 
be in place for a funder to shape the movement? 

29. How does this initiative’s implementation mirror the movement building process? 

Evaluation Design  
In order to address the evaluation and learning questions proposed in the preceding section, SPR 
proposes a mixed-methods approach for documenting progress and learning at both the 
participant and project levels.  Overall, we will prioritize a design that minimizes burden on the 
cohort participants by leveraging any information and data already being collected, while still 
ensuring that the first-hand voices of participants themselves are captured at strategic points 
throughout the evaluation.  We were also highly guided by a desire to balance the technical rigor 
of a pre/post approach with the flexibility and responsiveness we have found to be critical within 
foundation-led movement building efforts that unfold within rapidly changing economic, social, 
and political contexts.  Towards that end, throughout our evaluation, we have budgeted for 
ongoing input of the Movement Building Initiative stakeholders to ensure that our evaluation 
questions, tools, and analysis continue to reflect the values and priorities of the movement to end 
VAWG.  The following sections describe our specific proposed qualitative and quantitative 
evaluation activities, as well as our proposed deliverables for this project. 

Qualitative Evaluation Strategies 

Our evaluation is primarily qualitative in nature, designed to provide continuous feedback 
throughout the implementation of the Movement Building Initiative as well as report progress 
toward the outcomes identified in the logic model.  To this end, we propose the following 
qualitative evaluation strategies: 

• Document review.  In order to gain a deeper understanding and track progress of 
the Initiative and its participants, SPR will coordinate with the Program Partners 
to gather, review and leverage for the evaluation the documents already being 
generated.  These documents will include (1) background documents on the 
participant selection process for each of the cohorts, including prequalifying 
application materials, participant application forms, site visit and interview notes, 
and other due diligence notes, (2) key grantee/participant reports and check-in 
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notes with NoVo, (3) Program Partners’ reports to NoVo, (4) Advisory Group 
meeting notes, (5) available documentation of Initiative events, including the five 
retreats, trainings and follow-up OD plan and work in between retreats, and (6) 
Initiative program content (e.g. curricula, worksheets, readings) and developed 
tools. We also anticipate reviewing documents such as those outlined in the 
potential data sources column of Appendix C on NoVo Outcomes, Indicators and 
Data Sources. 

• Interviews.  Throughout this evaluation, SPR plans to conduct phone interviews 
with multiple stakeholder groups in order to document their feedback on 
individual, organizational, initiative, and movement-level progress as well as the 
implementation of the Initiative itself.  Interview protocols will establish a 
standard set of questions to ask from each respondent while allowing flexibility to 
capture and probe around the unique backgrounds and contexts of each 
participant.  These interviews will be timed to inform key deliverables throughout 
the duration of the Initiative and are timed to occur one to two times per year.  
Interview respondents will include: 

− Cohort participants.  SPR proposes conducting telephone interviews with 
leaders (e.g., executive directors, project directors, and line staff from grantee 
organizations from each cohort at the launch, mid-point, and end of the 18-
month cycles.  The goals of these interviews will be to document individual 
leadership transformation, changing organizational capacity at the launch, mid-
point, and close of the grant period as well as participant feedback on the 
Initiative itself.  

− Movement Building Initiative Program Partners/Intermediaries. SPR will also 
conduct interviews with Program Partners/Intermediaries regularly throughout 
the duration of the Initiative.  These interviews will capture changing 
individual, organizational, and movement level capacities as well as 
intermediary feedback on the implementation of the Initiative.   

− NoVo staff.  SPR will conduct interviews with foundation staff to hear their 
reflections regarding major accomplishments, challenges, and lessons being 
learned as the Initiative is implemented.  These interviews will also serve to 
document NoVo staff’s perceptions of changing individual, organizational, 
and field level capacities as the Initiative progresses.  

− Cohort participant alumni.  In order to track the long-term impact of 
participation in the cohorts, SPR also proposes conducting in-depth 
telephone interviews with a subset of different cohort alumni simultaneous 
to our interviews with Cohort 2, 3, 4, 5 at the close of the Initiative. 

SPR will coordinate interview activities with Intermediary/Program Partners to ensure 
that data collection efforts with participants and organizations build upon and inform one 
other.  SPR will also solicit the Program Partners’ feedback on interview protocols prior 
to their administration.  



 
10 

• Observation of Initiative’s ongoing convenings, workshops, events, and 
activities.  Finally, in order to document first-hand the implementation of the 
Initiative, SPR will attend and observe various retreats, workshops, events, and 
activities throughout the 10 years of the Initiative.  SPR’s observation of retreats, 
trainings, and international site visit will inform the evaluation at two levels:  At 
the participant level, SPR will gain insight into how these events are being 
customized to address and leverage the diverse backgrounds of 
participants/grantees.  At the Initiative level, SPR will explore how the Initiative’s 
ongoing programs build upon one another to help network, coordinate, strengthen, 
and build the broader movement.  We will develop protocols to help guide our 
observations to address the Initiative outcomes and evaluation questions, as well 
as work in partnership with the lead intermediary organizations to co-develop and 
co-analyze event evaluation forms.    

We will plan for staff to attend the following: 

− Five retreats.  SPR will attend the retreats held for each of the cohorts 
with an eye on how the thematic foci on vision, transformative 
leadership development, articulating social change, and movement 
convening, support the obtainment of goals and outcomes identified in 
the Movement Building Initiative Logic Model.  We will observe the 
effectiveness of the retreat design and trainings provided to the 
grantee organization’s staff with a specific focus on program content, 
training, tool development, and networking opportunities. 

− Follow-up training sessions in the interim periods.  Similar to the 
observation objectives of the retreats, we are interested in how the 
interim period training and TA help advance individual, 
organizational, and initiative level goals, as they focus on self-care, 
thinking strategically, peer coaching, OD assessment, storytelling, and 
cohort collaborative leadership.   

Prior to the launch of subsequent cohorts, SPR will re-examine with the Initiative intermediaries 
the intent and feasibility of selecting a subset of Cohort 2 grantees to serve as case studies for the 
remainder of the Initiative. 

Quantitative Evaluation Strategies 

In order to have a robust evaluation, SPR believes in the importance of using quantitative 
measures to complement the qualitative evaluation strategies. SPR is excited that the tools that 
intermediaries are using for individual and organizational needs assessment and program 
planning also meet our needs as evaluative pre- and post-tracking tools that can be used to 
measure individual, organizational, and Initiative level progress. Towards this end, SPR 
recommends that we be allowed to leverage the evaluative nature of these assessment tools rather 
than unnecessarily develop separate instruments, the administration of which would place 
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additional burden on grantees.  We anticipate co-analyzing the results for these tools in the 
following ways:  

• Advocacy CCAT.  We believe that an analysis of changes in individual CCAT 
scores over the course of grantee participation in the Movement Building 
Initiative will provide more nuanced insight into cohort-level progress.  
Individual-level CCAT scores are particularly critical for our evaluation of 
progress toward Outcomes #5-9, given that some key organizational effectiveness 
indicators are captured through the CCAT core capacities of leadership, adaptive, 
management, technical and advocacy capacities.  Therefore, SPR will work with 
the Initiative intermediaries to receive individual organizational-level CCAT 
results for those engaged in the OD work.   

We propose analyzing individual-level pre-and post-A-CCAT scores in order to 
directly report on how (and in which specific areas) grantee organizations are 
growing during participation in the Movement Building Initiative.  To the extent 
possible and without compromising organizational confidentiality, we will 
identify trends within the cohort (e.g., differences in outcomes between more 
“mature” versus younger organizations, urban versus rural, multi-service vs. 
stand-alone agencies, etc.) to elucidate the different types of challenges and 
supports that different types of organizations face as they build capacity.   

Finally, SPR would also like to compare aggregated scores of participants from 
each cohort to those of other nonprofit organizations who took the A-CCAT from 
the TCC Group.  If this aggregated data can be made available to us, we believe 
that using this latter group as a “control group” will allow us to draw stronger 
inferences about the role of the Movement Building Initiative in strengthening 
individual leaders and organizations.   

• 360 degree assessments.  SPR plans to collaborate with the Rockwood Institute to 
receive individual-level 360 degree assessment results from participants.  Such 
individual-level data will allow for a deeper analysis of program impact on 
individual participants, and in turn, allow us to draw more in-depth conclusions 
regarding the successes and remaining gaps in the Initiative program strategy. 

• Social Network Analysis (SNA).  SPR proposes administering a social network 
survey at the beginning and towards the end of the Initiative.  We will use this 
data to analyze the extent to which the Initiative has helped the movement’s 
capacity to network as well as the depth and nature of these relationships.  By 
observing the Initiative’s use of these tools in combination with the CCAT and 
360 degree analyses, SPR will examine how the Initiative is using these types of 
tools to build a richer and more relevant knowledge base that can be strategically 
leveraged by the movement. 

• Intermediary-collected quantitative data.  SPR will collaborate with Initiative 
Program Partners to identify, collect and analyze quantitative data being 
generated from their respective program components to help inform progress 
toward Initiative outcomes.  Examples of such data might include applicant 
criteria scoring sheets and event evaluation forms.  
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Proposed Deliverables 

The following proposes a schedule of deliverables that has worked well with other foundation 
clients with similar interests in ongoing reporting that can simultaneously support participant and 
intermediary cross-site learning to strengthen project implementation, as well as help guide any 
necessary mid-course correction.   

Over the course of this evaluation, we propose three major deliverables that will provide a 
comprehensive analysis of the impact of Movement Building Initiative.  The primary audience 
for these reports will be NoVo Foundation, Program Partners, Initiative participants.  Other 
important audiences include Advisory Group members, those within the movement, and 
potentially—in the future—other funders interested in movement building.   

• Baseline Report  (Spring 2011).   This deliverable will serve as a baseline against 
which to measure progress on the outcomes identified in the NoVo Movement 
Building Logic Model.  The baseline report will summarize baseline capacity of 
participants, their plans for change, and the political, social and cultural contextual 
factors that might influence their efforts.  In this report we will also share back 
process-level findings on Initiative planning and early implementation.   

Interim Report (June 2012).  This deliverable will serve both as a final report to 
Cohort 1, while also serving as a baseline report for Cohort 2, which will likely 
launched in Summer 2012. The Interim Report will summarize key project outcomes 
and lessons learned from Cohort 1 that can be used to help inform strategies for the 
Initiative’s selection and implementation in Cohort 2.   

• Final Report (XXX).  SPR’s evaluation will culminate with a final report that will 
encompass a comprehensive summary of key project outcomes and lessons learned 
from the Movement Building Initiative, as well as discuss the potential replicability of 
the Initiative model for advancing the movement or similar fields.  In order to 
understand the longer-term impact of the on participants, the Final Report will include 
information collected from a subset of Cohort 1 and alumni. 

Budget, Timeline, and Staffing 
To be added. 
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Appendix A.   
NoVo Theory of Change for Strengthening the Movement to End Violence Against Women and Girls 

We must articulate a bold vision for ENDING violence against women and girls in the U.S.  The path to achieving that vision lies in 
strengthening a movement with the capacity to imagine, align around a vision of and advocate for social change. 

Aligning the Movement 

• The anti-violence field has been incredibly 
successful at raising public awareness around 
violence against women and girls (VAWG) and 
public funding for services.  An unintended 
consequence of that success has been a shift 
away from advocating for social change towards 
service provision.  

Findings Based on Stakeholder Interviews 

• With this shift to a more professionalized, 
service-focused industry, folks worry that the 
capacity for  a feminist intersectional analysis of 
gender-based violence has been lost.  

• Many individuals describe the movement as at a 
cross-roads; and themselves as feeling burnt-out. 

• The field currently lacks a vibrant movement 
approach and movement leadership. 

• There are exceptional individuals and 
organizations  who are using  intersectional, 
community-based approaches and social change 
strategies to end VAWG.  They have the capacity 
to lead the movement forward, but they tend to 
be isolated, under-resourced and unaligned with 
each other. 

• To create the kind of social change we want to 
see, we need a healthy, thriving movement. 

 

This initiative will: 

Goals 

• Facilitate the 
development of a 
common vision for the 
movement to END 
violence against women 
and girls in the U.S. and 
foster a deep 
commitment among 
promising leaders to 
pursuing that path 
together. 

• Encourage the use (and 
promotion) of a critical 
race, class, and gender 
analysis of violence 
against women and 
girls. 

 

   

1.  Create the space and opportunity for 
promising leaders to come together in a 
restorative setting to: 

Strategies 

(a) understand the current field and 
power dynamics as they relate to 
building a movement;  

(b) define and align around a unifying 
and directional vision for the future 
of the movement; and  

(c) foster deep relationships and the 
enhanced commitment and capacity 
to working collaboratively.  

2.  Create the opportunity for leaders to 
engage in and develop a critical race, 
class, and gender analysis of challenging 
issues in the field, getting to root causes 
and recognizing the multiple layers of 
power and oppression.  

 

• A bonded and energized 
cluster of leaders committed 
to working together (ST) 

Outcomes 

• A unified, and directional 
vision for the future of the 
movement (ST) 

• Bold strategies for ending 
VAWG through social change 

• Enhanced capacities to build 
alliances and increase 
collaborative efforts that 
magnify the impact of the 
movement to end VAWG (ST) 

• A shared critical analysis that 
results in an intersectional and 
aligned approach to the issues 
and philosophical questions 
facing the field  
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Strengthening Individuals and Organizations within the Movement 

• For a movement to be 
healthy and thriving, a core 
group of leading individuals 
and organizations must be 
properly resourced and 
aligned  

Findings Based on 
Stakeholder Interviews 

 

This initiative will: 

Goals 

• Promote a healthy, 
thriving movement by 
increasing the capacity of 
individuals and 
organizations to work 
collaboratively toward a 
common vision of ending 
violence against women 
and girls through social 
change.  

 

 

3.  Invest in transformative leadership development for 
individuals in service of their role as organizational and 
movement leaders. 

Strategies 

4.  Invest in organizational development and provide 
general operating support to ensure that participating 
organizations have the capacity and resources they 
need to engage in social change strategies (advocacy, 
organizing, research and strategic communications) in 
support of their unified vision.  

 

• A shift towards collaborative or 
shared leadership models and more 
joyful experiences of leadership 

Outcomes 

• Leaders with enhanced capacity for 
self-awareness and social identity 
as they relate to power and 
authority 

• A stronger bench in organizations 
resulting from a shift toward 
shared leadership and investment 
in the next generation of leaders 
(ST)  

• Organizations’ increased capacity 
to engage in social change 
strategies  

• Organizations’ increased capacity 
to develop, understand, and align 
their mission, vision, values and 
practice 

• Organizations have adopted the 
most appropriate organizational 
and organizing models to best 
advance the mission  

• Staff have developed the capacity 
to think strategically 
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Advocating for Social Change: Advocacy, Organizing, Research and Communications  

• Social change is needed to 
END violence against 
women and girls in the U.S. 

Findings Based on 
Stakeholder Interviews 

• The movement must 
enhance its capacity to 
envision and affect social 
change via training in and 
exposure to the best  
advocacy, organizing, public 
opinion research and 
strategic communications 
theories, tactics and tools. 

This initiative will: 

Goals 

• Promote social change as 
a primary strategy for 
ending violence against 
women and girls in the 
U.S. 

• Enhance the capacity of 
the individuals, 
organizations, and 
movement to understand 
and implement the most 
cutting edge social change 
theories and tools 
available to bring an end 
to violence against 
women and girls. 

 

5.  Ensure that leaders have the inspiration, training, and 
resources necessary to develop and execute vision and 
strategies for ending VAWG through social change.   
Focus on exposure to and training in advocacy, 
organizing, research and  strategic communications. 

Strategies 

6.  Create opportunity to apply these trainings and skills 
to collaborative projects or campaigns identified by the 
cohort(s) as core to its vision and strategy for ending 
violence against women and girls in the U.S. 

 

• Leaders’ increased knowledge of 
and capacity to use fundamental 
(and later cutting edge) advocacy, 
organizing, and campaign tools and 
strategies (ST-MT) 

Outcomes 

• Leaders’ increased capacity to 
gauge, target, and shift attitudes 
and behaviors related to gender-
based violence  (ST) 

• Effective research conducted and 
messaging developed to support a 
collaborative social change project 
or campaign (ST-MT)   

• Participating organizations increase 
the time, energy, and resources 
going towards collaborative social 
change campaigns designed to 
address the root causes of gender-
based violence (MT) 

• Increased engagement of 
communities in ending VAWG 

• Shift in public opinion, attitudes, 
and behaviors as a result of these 
social change campaigns   (LT) 

• Increased political and social will to 
end VAWG (LT) 

• Shifts in laws and policies that 
address the root causes of VAWG 
(LT) 
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Building Critical Mass within the Movement and with Other Movements 

• To create the kind of social 
change we want to see, we 
must ensure that a critical 
mass of the anti-VAWG field 
embraces the leadership, 
vision and strategies that 
are catalyzed by this 
initiative  

Findings Based on 
Stakeholder Interviews 

• At present, stakeholders 
both inside and outside of  
the U.S. report not feeling a 
sense of connection to a 
global movement to end 
VAWG.  Fostering a more 
global perspective and 
relationships will enhance 
the quality of the work and 
provide much-needed 
nourishment and support to 
activists in and out of the 
U.S. 

• Some of the most 
successful social justice 
campaigns come as the 
result of integrated 
approaches to issues and 
cross-movement 
collaboration. 

 

This initiative will: 

Goals 

• Catalyze the leadership, 
vision, and strategies that 
will become the leading 
edge, embraced by a 
critical mass of the 
movement. 

• Foster relationship and 
connection to allies doing 
innovative work to end 
VAWG outside the U.S. 

• Encourage a more 
intersectional approach to 
the work and foster cross-
movement collaboration. 

7.  Design a program structure that will reach a tipping 
point within 5-10 years resulting in a critical mass of the 
anti-VAWG field engaging in the vision and strategies of 
the movement to end VAWG inspired and led by leaders 
from this initiative. 

Strategies 

8.  Create opportunities to learn from and exchange ideas 
with allied activists from outside the U.S. as well as 
social justice leaders within the U.S.  

9.  Foster collaboration and partnership around joint 
strategic campaigns to end violence against women and 
girls. 

 

• Increased engagement of 
organizations within the anti-
VAWG field in collaborative social 
change campaigns to end VAWG 
(MT - LT) 

Outcomes 

• Leaders in the U.S. report feeling 
more connected to and engaged 
with allies outside of the U.S. and 
are employing a more global frame 
for how they understand and 
approach VAWG (ST) 

• Leaders in the U.S. understand the 
opportunities for engaging in the 
global movement to end VAWG 
and are increasingly representing 
the U.S. in key forums, etc.  (MT-LT) 

• The issue of VAWG is framed in a 
more holistic, intersectional way 
(ST) 

• A network of social justice 
organizations integrate our anti-
VAWG analysis and agenda into 
their work (MT-LT)  
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Engagement of Other Funders 

• Very little funding is 
currently going to support 
social change efforts to end 
VAWG in the U.S. 

Findings Based on 
Stakeholder Interviews 

• Foundations such as NoVo 
can play a catalytic role in 
helping to mobilize greater 
resources to support the 
social change we want to 
see. 

 

This initiative will: 

Goals 

• Work with NoVo staff to 
develop a funder 
engagement strategy to 
inform and generate 
greater interest and 
investment in the social 
change work of the anti-
VAWG movement. 

 

10.  NoVo will engage other funders and encourage their 
investment in collaborative social change campaigns 
incubated in this initiative.   

Strategies 

 

• Increase in funding for social change 
advocacy to end VAWG  (MT) 

Outcomes 

 



Appendix B.   
Elements of a Strong Social Movement 

• A vision and a frame.  Social movements are based on 
visions, frames, and values rather than policy. The resulting 
narrative helps to explain the predicament that a group is 
trying to correct, often in the sort of broad terms that create 
the space for allies to find their “best selves” by standing in 
solidarity. 

• The capacity to manage large and growing organizations.  
Since scale is important – both the size of the organization 
and its plans to go up geographic levels to make broader 
change – organizations must be able to effectively manage 
their resources and collaborate with others. While some of 
this is dispositional, some of it is managerial and 
investments in improving organizational effectiveness, 
training of top leaders, are important.  

• The capability to engage and network with others.  Social 
movements pull together disparate elements under a broad 
umbrella. The most effective movements are wide-ranging 
in their constituencies and organizational types, bringing 
together not simply like groups with common interests but 
diverse groups with common destinies.  

• The ability to refresh organizational vision and 
organizational leadership.  Since organizations and 
movements can stagnate or dissipate, it is crucial to bring 
leadership back to the well of inspiration. This involves 
creating time for intellectual and spiritual reflection by 
leaders as well as a commitment to training a new 
generation of leadership.  

• The capacity to research, frame and communicate.  Since 
research capacity, viable economic strategies, and 
messaging are key to success, organizations must embody 
this ability. While there is a tendency to think that this can 
be provided externally, it is important for groups to have 
their own capacities and that the “frame” be derived from 
grassroots leaders rather than by messaging experts.   

• The ability to strategically assess power.  Power analysis 
helps organizations assess who is on the other side, who can 
be moved, and what it will take to win. Since movements 
are about transforming systems rather than simply changing 
policy, the capability to take an honest and realistic pulse of 
the situation is critical. 

• A willingness to network with other movements.  No one 
wins alone. It is critical that social movements that may be 
focused on particular issues and particular constituencies 
are able to find their way to potential allies in other 
movements. Social movement organizations that are too 
exclusive or too focused on building their own group may 
fail to build the movement; the goal is to find those who 

seem to view their own activities as streams flowing into a 
raging river of social change. 

• The ability to organize a base constituency.  Organizing is 
tough, taxing, and time-consuming. Not every organization 
has the capacity to do this but those that do are able to 
cultivate new leadership and represent members 
effectively. While organizing is an art, it can be taught, and 
building this capacity is crucial. Investments in organizing 
and leadership training are important. 

• An authentic base in key constituencies.  Social movements 
are distinguished by their base of members and adherents. 
The key mark of a social movement is its attention to 
community, workplace, or congregant organizing, and its 
focus on generating grassroots leaders.  

• An underlying and viable economic model.  Social 
movements have an underlying economic model that is 
viewed as being sensible and viable. This is critical because 
social movements are essentially about the redistribution of 
resources; if economic collapse is soon to follow from a 
group’s policy recommendations, few community members 
and even fewer decision-makers will be supportive. 

• A vision of the role of government.  Social movements have 
a vision of what the government ought to do, not simply in 
terms of issues but in terms of its basic relationship to social 
forces. Conservative forces argue against state intrusion in 
the economy but hold that certain moral precepts; 
progressive forces suggest that democracy requires certain 
economic and social protections to level the playing field.  

• A scaffold of solid research.   Social movements always have 
an intellectual side in which problems are identified and 
strategies are explored.  Recent social movement groups in 
the U.S. have become even more conscious about the 
power of using research; they have dealt with this by both 
building in-house research capacities and forging effective 
alliances with academics and intermediaries.  

• A recognition of the need for scale and a strategy for 
scaling up.  While there is a tendency to think that small 
must mean authentic, the scale of the social problems faced 
– and the extent of power on the other side – often requires 
a scale of organizational capacity to match. Needed are 
organizations, those with the scope, sophistication and 
reach to be able to challenge power and policy.  

Excerpted from Pastor, M. & R. Ortiz (March 2009).  Making Change:  
How social Movements Work and How to Support Them.  USC 
Program for environmental and Regional Equity.  
http://college.usc.edu/pere/documents/making_change_full_docum
ent.pdf
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Outcomes Indicators Data Sources 

A.  Aligning the Movement 

1. Cluster of leaders 
committed to working 
together  

 

(Priority: EN, TJ/C, NW, 
PD, MH, BM) 

• Movement spokespeople are identifiable. 

• Leaders have direction, focus, and a high level of trust with one 
another. 

• Increased level of mutual and peer support 

• High level of collaboration throughout the network 

− Increase in collaborative projects 
• Evidence of ongoing communications (informal and formal –

calls/emails as well as structured conferences) 

• Formalized leadership alliances are formed, Formation of new 
partnerships [See Outcome #3 below] 

• Leaders can readily reference the work of their peers and their 
contributions to the movement. 

• Leadership survey/interviews 

• Social network mapping of leader alliances (existing and 
desired)  

• Document Review 

− Organization documents (annual reports, strategic 
plans, websites, MOUs, publications, etc.) 

− Position papers by coalitions or alliances 

− Log of emails 
• Interviews with cohort participants & Program partners 

 

2. Unified and directional 
vision for the future of 
the movement 

 

(Priority: EN, TJ/C, NW, 
PD, MH) 

• A unified vision and defined landscape is articulated and 
refined across cohorts. 

− Leaders are able to honor connection to the movement’s 
founding roots while clearly articulating changes, advances, 
and intended progress going forward. 

− The vision is clearly rooted in social justice and aimed at 
social change. 

• Alignment of organizational visions with larger movement 
vision.  

• Evidence of consistent messaging across different 
organizations (i.e. they will “talk the same talk”). 

• Evidence that networks of groups outside of this program are 

• Document Review 

− Vision Statement for movement (or evidence of 
development of statement across cohorts) 

− Vision/mission statements of participating 
organizations and similar organizations outside of 
program. 

− Grantee reports 

− Publications/presentations by various organizations 
within the movement. 

• Interviews with cohort participants & Program partners 
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Outcomes Indicators Data Sources 

“visioning together.” 

• Participants can clearly see and articulate their entry points in 
the movement. 

• Participant roles are clear and embraced. 

 

3. Enhanced capacities to 
build alliances and 
increase collaborative 
efforts 

• Increased number of organizational convenings. 

• Increased coalitions/formal partnerships. 

• Increase in collaborative projects that continue beyond funding 
sunsets. 

• Increase in resource sharing. 

• Allocation of time and resources specifically for networking. 

• Increase in fund development work specifically aimed at 
increasing networking and collaborative capacities. 

• Reduction in (or elimination of) the use of the term “silo” in 
reference to arms of, or organizations within, the movement.  

• Document Review 

− Organization documents (annual reports, website links 
to partners and program information, budgets) 

− Funding proposals. 
• Interviews with cohort participants & Program partners 

 

4. A shared critical 
analysis with an 
intersectional and aligned 
approach 

 

(Priority: NW, PS, MB, 
BM) 

• Vision statement will reflect critical analysis as well as feminist 
and intersectional approaches. 

• Increased understanding of how violence against women 
intersects with broader social justice issues. 

− Clear articulation of how VAWG is related to poverty, racial 
injustice, etc.  

• Increased use of gender and racial analyses in broader social 
justice work. 

• ALL leaders can speak about and provide evidence of an 
intersectional analysis in their work, making connections 
between violence, racism, and other forms of oppression.  

• Document Review 

− Publications, conference presentations, position 
papers, blogs, etc. 

− Program descriptions and documents  

− Funding proposals 

− Mission, vision, values statements of organizations. 

− Media scans (content analysis of messages) 
• Interviews/surveys of Cohort participants & Program 

partners 
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Outcomes Indicators Data Sources 

B. Strengthening Individuals and Organizations in the Movement 

5. A shift towards 
collaborative, shared 
leadership models 

 

(Priority: BM, MB) 

• Reduced leadership turnover (fewer instances of ED burnout.) 

• Leaders at all organizations have constructed a self-
development plan to guide their leadership. 

• Leaders can articulate the value of collective leadership and 
the ways in which they work towards shifting leadership 
paradigms in their organizations. 

• Leadership responsibility is shared across staff (evidence of 
collective leadership or strategic and efficient delegation) 

• Leadership pathways within organizations are clear and varied 
(not linear). 

− Mentorship is valued and practiced. 

− Leadership succession planning is in place. 
• More diverse representation of organization staff at national 

gatherings and on panels (not just EDs). 

• Multiple cohorts would be able to describe more than one 
model of shared leadership success. 

• Increase in participation in leadership trainings and retreats by 
staff at multiple levels within an organization. 

• Leaders across organizations regularly devote specific time to 
work collectively to cultivate future generations of leaders 
within the movement. 

• Document Review 

− Organizational document review (values statements, 
processes and procedures, strategic plans, 
organization charts, leadership succession plans) 

− Retreat notes, conference proceedings, etc. 

− Analysis of who is giving message in media context 
• Notes/exit surveys from leadership retreats/trainings 

• Interviews/surveys of Cohort participants & Program 
partners 

• Observations of cohort retreats and TA 

6. Enhanced awareness 
of self and social identity 

 

• Leaders can speak to the role their identities (racial, gendered, 
etc.) play in their leadership capacities. 

− More white leaders speak openly about their race and how 

• Leadership self-assessment survey/interviews 

− Usage of social identity measurements (e.g., 
Intercultural development communication scale by 
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Outcomes Indicators Data Sources 

(Priority: NW, MB) it shapes their engagement in the work.  
• Role of race is regularly and explicitly addressed in conference 

presentations, panel discussions, papers, and in informal 
discussions. 

− Women of color are not the only leaders talking about race.  
White women also engage in the discussion.  

• Leaders openly discuss power dynamics and the role of 
privilege in leadership styles and structures and actively seek 
to redress problematic power structures in their own work. 

Milton & Bennett) 
• Conference presentations, publications, blogs, opinion 

pages, etc. 

• Interviews/surveys of Cohort participants & Program 
partners 

• Observations of cohort retreats and TA 

7. Organizations develop, 
understand & align 
mission, vision, values & 
practice 
 
(Priority: PS, BM, MB) 
 

• Organizational culture reflects values of the movement. 

− Organizations do not function with enforced hierarchies. 

− Leadership and professional development plans are in 
place and implemented. 

− Demographics of organization reflect diversity at all levels of 
the organization. 

− Self-care principles are incorporated into organizational 
culture. 

• Staff turnover is low. 

• Articulation of movement values is reflected in organizations’ 
missions, visions, and values. 

− All staff can clearly and consistently articulate their mission, 
vision, and values and connect them to their work and to the 
larger movement. 
 

• Organization document review (mission, vision and 
values statements; website; annual reports; board notes; 
policies and procedures manuals; strategic plans; exit 
interview documents; etc.) 

• Staff and leadership interviews/surveys. 

• Observations of cohort retreats and TA 

• A-CCAT Assessment 

8. Adoption of models to 
best advance 
organizational missions 
& organizing work 

• Evaluation of program efficacy and mission advancement is 
embedded into programming work.  

• Mission and vision (and programming alignment to them) are 

• Document Review  

− Review of organization documents (mission 
statements, internal protocols, workplans, evaluation 
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(Priority: MH) 

evaluated annually. 

• Resources are consistently allocated and used towards 
research, analysis, evaluation, communication, and 
professional development. 

− Programming practices are regularly reviewed and updated 
according to new knowledge. 

• Organizations are aware of and can articulate models and best 
practices for their work. 

• Organizations increase focus on strengthening base-building 
activities. 

tracking, strategic plans, etc.) 

− Funding proposals 
• Interviews/surveys of Cohort participants & Program 

partners 

• A-CCAT Assessment 

9. Increased 
organizational capacity to 
think strategically & 
engage in social change 
strategies  
 
(Priority: TJ/C, NW, PD, 
PS, MH 

• Evidence of strong organizational development (strong fund 
development capacity, committed and diverse board, strategic 
& financial capacities, advocacy capacity, collaborative 
capacity, etc.) 

• Organizations have a strategic plan in place. 

• Increased ability to leverage strengths and resources. 

• Values statements highlight principles that demonstrate 
strategic thinking. 

• Organizations work beyond provision of services and engage in 
advocacy, either directly or via partnerships.  

• Increase in collaborative action. 

• Increased ability to adapt to changing contexts and players. 

• Clear articulation by staff of participating organizations of social 
justice focus of their work. 

• Increased participation in trainings on organizing, movement 
building, advocacy work. 

• Doc Review 

− Organization document review (strategic plans, annual 
reports, mission vision statements, fundraising 
materials, etc.) 

− Funding proposals 

− Partnership documents 
• Membership in advocacy-based coalitions. 

• Exit surveys for trainings 

• Observations of cohort retreats and TA 

• Advocacy Core capacity assessment measures (A-CCAT) 
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• Changes in Advocacy Core Capacity Ratings 

− Adaptive:  funding flexibility, measuring policy/advocacy 
progress, strategic partnerships, strategic positioning 

− Leadership: advocacy board leadership, advocacy decision 
making, community credibility, external creditability, etc. 

− Management:  policy & advocacy management systems, 
resource management, staff roles & management, staff 
coordination 

− Technical:  database, staffing level, media skill, policy & 
advocacy program skills, policy issue and theory knowledge 

− Organizational Culture 

C.   Enhancing Movement’s Capacity to Advocate for Social Change 

11. Increased knowledge 
of & capacity to use 
fundamental & cutting 
edge advocacy, 
organizing, & campaign 
tools & strategies 
 
(Priority: EN, TJ/C, PD, 
PS) 
 

• Leaders and key staff can articulate models of effective 
advocacy, organizing, and campaign tools and strategies. 

− Leaders can define their advocacy approach and articulate 
why this approach is most effective with their target 
populations and in achieving their goals. 

• Organizations have access to and are using cutting edge tools 
and strategies for advocacy and organizing work. 

• Ability to articulate how, on movement level, they are creating 
something new.  

− The development of toolkits and strategies to support and 
this work.  

• The terms “intersectionality,” “feminism,” “social change,” and 
“root cause advocacy” are clearly defined and consistently 
applied.  

• A-CAT 

• Advocacy training exit surveys.  

• Use assessments of capacity-building tools. 

•  Documentation of newly developed toolkits and 
new/nuanced advocacy practices.  

• Interviews/surveys of Cohort participants & Program 
partners 
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12. Increased capacity 
across cohorts to gauge, 
target, & shift attitudes & 
behaviors related to 
gender-based violence 

 

(Priority: EN, TJ/C, PS) 

• Organization staff are adept at (or have developed partnerships 
with organizations that can help them with) gauging/evaluating 
current landscape (e.g. public opinion research, hold focus 
groups, create strength/threat mappings.) 

• Development of media and messaging strategies at movement 
and organizational levels. 

• Content analysis of messaging will reveal high quality of 
messaging, strong depth of coverage, and comprehensive 
scope of coverage.  

• Increased focus on and resources devoted to messaging 
strategies and communications capacities. 

• Increase in earned media opportunities 

• Shift in language and framing in media messages about 
gender-based violence 

• Increase in diversity of media employed for communication 
strategies 

• Increase in outreach to ethnic press (and uptake of stories by 
ethnic press) 

• Increased participation in strategic communications trainings 

− Staff are adept at developing strategic, audience-specific 
messages. 

− Staff are exposed to basic and advanced tools to target, 
reach, and shift behavior/beliefs of key constituencies (e.g. 
community accountability, paid media, billboards, etc.) 

− Staff are exposed to basic and advanced tools to target, 
reach, and shift behavior of key decisionmakers (e.g. 
defined ask, grassroots and grasstops lobbying, thanks & 

• A-CAT 

• Campaign goals and targets  

• Polls  

• Media scans/press tracking  

• Web and blog tracking 

• Interviews/surveys of Cohort participants and Program 
partners. 
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spanks.) 

13. Effective research & 
messaging to inform 
social change efforts & 
support 
projects/campaigns 

• Development of collaborative partnerships with schools of 
public policy, social work, ethnic studies departments, and think 
tanks. 

• Service organizations are able to provide media and advocacy 
organizations with clear and compelling data about the impacts 
of VAWG. 

• Research used in messaging efforts is up to date and reflect 
the impact of VAWG across a wide range of cultures and 
income levels. 

• A-CAT 

• Doc Review 

− Paper and presentation citations 
• Media Scan 

D.  Building Critical Mass within the Movement and with Other Movements 

14. Increased connection 
& engagement with allies 

outside of the U.S. & 
usage of a global frame 

for ending VAWG 

 

• Vision, mission, and values statements reflect understanding 
of VAWG as a global issue. 

• Organizations dedicate time and resources to the development 
of partnerships/alliances with similarly-focused organizations 
outside of the U.S. 

• Major conferences invite participation by organizations outside 
the U.S. 

• Increased participation in global conferences about the state of 
(and violence against) women and girls 

• Efforts to create joint publications between U.S.-based 
organizations and organizations outside the U.S. about women 
and girls increase. 

• Also see outcome #3 re: enhanced capacities to build 
alliances and increase collaborative efforts. 

• Doc Review 

− Publications 

− Organization documents 

− Conference proceedings 
•  
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15. The issue of VAWG is 
framed in a more holistic, 

intersectional way  

(Priority: EN, PD) 

• Specific efforts are made to engage members of the anti-
Violence community beyond the program. 

• Messaging across movements includes consideration of how 
power dynamics, race, gender, class, income status and 
oppression influence violence. 

− Greater emphasis is placed on looking at root causes of 
violence. 

• Multiple movements adopt intersectional analyses that 
incorporate an understanding of how violence manifests itself. 

• Position statements at movement levels 

• Review of websites of key players in movement and 
related movements. 

• Content analysis of major papers & presentations by key 
leaders in the movement and in related social justice 
movements. 

E.   Engagement of Other Funders 

10. Funder engagement 
strategy developed and 
Implemented 
  
Priority (MH) 
 

• Increased funding to the work. 

• Increase in number of funders engaged in this work.  

• Articulated strategy, implementation plan, and evaluation plan. 

• Document Review 

− Organization document review: (budgets, board notes, 
strategic plans, etc.) 

− Funding proposals, Foundations’ annual reports 

− Major media sources and philanthropy-related journals 
and newsletters. 

• Funder Interviews 
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